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Agenda & Conclusions 
 

 

14:00 – 14:15 
 

Presidency and Managing Authority welcome: 
confirmation of quorum and absence of conflicts of interest. 

 
14:15 – 15:15 

 
State of the art Programme implementation (Technical 
Assistance included) 
• Presentation 
• Questions/answers 

 
15:15 – 15:30 Approval of JS 2026 work plan  

• Presentation 
• Questions/answers 
• Decision 
 

15:30 – 15:45         Coffee break 
 

15:45 – 16:30 Fast Lane procedure   
• Presentation 
• Questions/answers 
• Validation of key principles (decision) 

  
16:30 – 16:45 Information on 2026 Communication Plan  

• Presentation 
• Questions/answers 

  
16:45 – 17:30 Programme 2028 - 2034 

• Summary of published regulations (DG Regio) 
• Questions/answers 
• Task force schedule 

 
17:30 - 17 :45 AOB: 

End of Bulgaria’s Presidency – Beginning of Albania’s Presidency 
 
Wrap up Presidency / MA 
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Conclusions: 
 

The Monitoring Committee has approved the 2026 work plan of the Joint 
Secretariat, which includes the launch of Call 6 and the Fast Lane process, 
providing support for ongoing projects, preparing for the Mid-Term Event and 
starting work on the post-2027 perspective, based on the Commission’s draft 
regulations and the ongoing negotiations. 

The Monitoring Committee also approved the Fast Lane procedure, confirming its 
key principles and calendar. A written procedure will follow in December to 
approve the 3 documents linked to the Fastlane process: 

• The Terms of Reference for Call 06, and its launch on 8 January 2026, 

• The specific framework document allowing the addition of a transfer 
phase to the test projects, including the specificities for Call 2, 

• The modifications of the Programme Manual. 

 


