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Agenda
10:00 – 10:10 Opening session 

10:10 – 10:40 Strategic framework of the Programme and presentation of the 

Sustainable Tourism mission

10:40 – 11:15 Presentation of the Call and expectations
 

Application procedure

11:15 – 11:30 Q&A 

11:30 – 11:45 Break

11:45 – 12:15 Tools to help you submit an application

12:15- 12:30 Q&A



About the MMM

24 countries in the Mediterranean
10 Interreg Programmes

• Interreg Italy-Croatia
• Interreg Euro-MED
• Interreg NEXT MED
• Interreg Italy-France Maritime
• Interreg Greece-Cyprus
• Interreg Italy-Malta 
• Interreg Italy-Tunisia 
• Interreg Italy-Slovenia
• IPA South Adriatic
• IPA ADRION



Why This Call

Upscaling Interreg results across the 
Mediterranean area and territories

Ensuring that existing results are not isolated 
but reused, transferred and amplified

Why This Call

Upscaling Interreg results across the 
Mediterranean area and territories

Ensuring that existing results are not isolated 
but reused, transferred and amplified



…Synergies Are Central!

Synergies are a fundamental requirement. 

Partners must:

Valorise and adapt outputs from 
other programmes

Plan exchanges from the start

Work across cooperation areas 
and programmes



Core Objective

Capitalisation projects under the MMM must:

Reuse Existing Outputs

Use of the joint MMM database is 

compulsory. Projects must build on 

outputs already produced within the 

MMM ecosystem.

Transfer to New Areas

Outputs must be transferred to new 

territories and stakeholders, 

extending their reach beyond the 

original context.

Scale Their Impact

Projects must demonstrate a 

credible pathway to scaling impact 

across the broader Mediterranean 

cooperation area.



Strategic framework of the Programme



The Interreg Euro-MED 
Programme

294M€



4 interconnected and 
complementary missions 
to reach climate-neutral 
and resilient society



Strengthening an 
innovative 

sustainable economy 

Protecting, restoring
and  valorising the 

natural environment
and heritage

Promoting
green living areas

Enhancing
sustainable tourism

Interreg Euro-MED’s missions: a comprehensive approach



A better cooperation governance

Consolidating a 
competitive innovation 
ecosystem

Supporting circular 
economy

Supporting circular 
economy

Promoting climate 
change adaptation and 
risks prevention

Promoting climate 
change adaptation and 
risks prevention

Protecting, restoring 
and valorising  the natural 
environment and heritage

Promoting green 
living areas

Enhancing 
sustainable tourism

Strengthening an 
innovative sustainable 

economy

Enhancing Nature & 
biodiversity

Promoting climate 
change adaptation and 
risks prevention

Enhancing Nature & 
biodiversity

Consolidating a 
competitive innovation 
ecosystem
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Missions, priorities and specific objectives

NOT THIS TIME



Two types of projects

THEMATIC 
PROJECTS

GOVERNANCE 
PROJECTS

Smarter 
Mediterranean 

Greener 
Mediterranean Better 

Mediterranean 
Governance

NOT THIS TIME



Study Test

Transfer Strategic territorial

THEMATIC 
PROJECTS

NOT THIS TIMENOT THIS TIME

NOT THIS TIME



Thematic projects contribute to the missions



Update on Programme implementation

57 Test 14 Transfer

23 18 25 22

8 study

SO1.1: 15
SO2.6: 8

SO 2.4: 10
SO2.7: 9

SO 2.4: 25 SO1.1: 4
SO2.4: 7
SO2.6: 6
SO2.7: 6

9 STP
Community4LivingAreas

Community4Tourism

Community4Innovation

Community4Nature

Dialogue4LivingAreas

Dialogue4Innovation

Dialogue4Nature

Dialogue4Tourism

8 Governance Projects
Calls 01 & 03

7-year projects - Started Jan. 2023

90 Thematic projects
Calls 02 + 04 + 05 + 06

56 projects Call 02 - Started Jan. 2024
23 projects Call 04 – Started April 2025
  9 projects Call 05 – Started Sept. 2025
2 projects Call 06 (fast lane study to test) – 
Started May 2026



The Programme Architecture
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THEMATIC PROJECTS

GOVERNANCE PROJECTS

A COLLECTIVE STATE OF MIND



Results Amplification Strategy: 
what is the role of the thematic projects?

Documents & tools - Programme Interreg 
Euro-MED (interreg-euro-med.eu)

THEMATIC PROJECTS GOVERNANCE PROJECTS

Thematic Community 

Institutional Dialogue
Produce

Combine / Valorise / 
Transfer

Mobilise / Valorise / 
Integrate

AMPLIFY COLLECTIVELYINDIVIDUAL BUT COMPLEMENTARY

https://interreg-euro-med.eu/en/documents-tools/
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The Interreg Euro-MED 
Sustainable Tourism Mission

 



The Sustainable Tourism Mission 

20 

Thematic 
Projects

2 

Governance 
Projects

2 

Strategic 
Territorial 
Projects

1 Institutional Dialogue project

12 Test projects

1 Thematic Community project

2 Study projects

6 Transfer projects

2 Study + Test + Transfer projects

+250 

AOs



The Sustainable Tourism Mission 



Integration of the 
Thematic Projects into the Mission 

activities

 



Structure and objectives of the Mission



Governance Projects’ mission | Thematic Community Project (C4T)

Community4Tourism contributes to the Sustainable Tourism Mission of the Interreg Euro-
MED programme by increasing the coordination and institutional capacity to make the 
tourism greener, smarter and more resilient. 

The project fosters the reuse of results and best practices of the community of projects, 
supports the transferring of successful initiatives and results and increases the coordination 
among the stakeholders who – in the Mediterranean Region and beyond – are committed to 
the tourism governance and territorial cooperation. 

The Project aims at consolidating a competitive innovation ecosystem, supporting a circular 
economy, promoting climate change adaptation, to preserve nature and biodiversity and 
collaborate to the transition towards a climate-neutral and resilient society. 

Partnership
Lead Partner



C4T main activities for the Thematic Projects

Clusterisation of the projects supporting the exchange of knowledge, live-testing of 
results, and the identification of synergies.

Involvement of the projects in the development of reports and thematic factsheets.

Regular monitoring of the projects through bilateral meetings (the Horizontal Angels).

Peer-review of the projects results & assessment on their transferring potential. 

Knowledge capitalisation and dissemination via specific tools such as the Join the 
Med platform, acting as a knowledge-hub integrating information, inputs and results of 
the projects, the catalogue of outputs, or the Interreg Euro-MED Academy.

Mapping of synergies among projects of the ST Mission, other missions, programmes, 
EU policies, and initiatives. Engagement with external stakeholders through 
participation in key events at European and Mediterranean level 

Communication tools, internal and external: Projects posters, Basecamp, social 
networks and website.



The MED Clusters: Thematic Project’s distribution

1.1 
Consolidating a 

competitive innovation 
ecosystem

2.6
Supporting 

circular economy

2.4
Promoting climate change 

adaptation and risks 
prevention

2.7
Enhancing nature 

& biodiversity

INNOVATION AND
TECHNOLOGY

CAPACITIES

CLIMATE CHANGE 
ADAPTATION

CIRCULAR
ECONOMY

NATURE AND
BIODIVERSITY

Round 1:
LIBECCIO

MedDiet Go
SMITour

TOURISMO

Round 1:
MAST

MEDROUTES

Round 2:
GreenSET

RECIRCLE MED

Round 3:
LooP Zone

Round 1:
COOL NOONS
HERIT ADAPT

NaTour4CChange

Round 2:
AQUAMAN

MED4REGEN
Regenera4MED

Round 3:

Waterise

Round 1:
MED-GIAHS

Round 2:
ECO-SEAROUTES

DarkSkyTour
INSPIRE

PortCREW
TO CARE MED



A knowledge hub acting as a visual database integrating 
all the information, inputs and results of the Mission, 
together with other programmes and initiatives related to 
Tourism in the Mediterranean

by C4T

Mission’s Objectives | Activities and Resources  



Governance Projects’ mission | Institutional Dialogue Project (D4T)

Dialogue4Tourism addresses transnational coordination of governance throughout the 
Mediterranean area by reinforcing the visibility of the Euro-MED Sustainable Tourism 
Thematic Community’s results. The project’s aim is to engage policy key actors throught 
the implementation of advocacy and transferring actions.
The project work to increase not only the coordination and institutional capacity of public 
authorities, programmes, strategies, decision-making networks and funding mechanisms in 
the Euro-MED cooperation area, but also in the Southern and Eastern Mediterranean 
regions. This ensures tourism to become greener, smarter and more sustainable.

Partnership

Lead Partner



D4T main activities for the Thematic Projects

Identification of transferable results from the Thematic Projects across the Programme 
regions for their capitalization and policy mainstreaming 

Strategic toolkit (White Papers, Policy recommendations), capacity buildings (Sustainable 
Tourism Living Labs), Networks (NSTO) and training courses (MOOC on transferring at the 
Interreg Euro-MED Academy) for the capitalization of results of the Thematic Projects.

Amplification of visibility of results from the Thematic Projects in own events of the 
Mission (Annual Forum) and international high level events (COP, UNOCC, Circle the MED 
Forum, MEDITOUR, among others)

Participation in consultations of the European Commission related to tourism through 
our White Papers, Policy Briefs and Policy recommendations containing the results of our 
Thematic Projects

Fostering policy dialogue and alignment with regional, national, European governance 
level & European institutions to mainstream the achievements and strategic outputs of 
the Thematic Projects.

Communication tools, internal and external Basecamp, social networks and website.



by D4T

Mission’s resources | Strategic toolkit



by D4T

The Network of Sustainable Tourism Observatories is a hub for 
exchanging among the TPs, policy makers and institutions in the MED 
Region sharing data on sustainable tourism and specific tools along with 
best practices encouraging the transfer and reuse of knowledge. 

Mission’s resources | Network of Sustainable Tourism Observatories



Thematic Projects already
integrated in the Sustainable 

Tourism Mission

 



Call 02 (November 2023): 10 Thematic Projects



Calls 04+05 (April-June 2025): 10 TPs + 2 STPs





Thank you for your attention!

Sustainable Tourism Mission| sustainable-tourism@interreg-euro-med-eu

mailto:sustainable-tourism@interreg-euro-med-eu
mailto:sustainable-tourism@interreg-euro-med-eu
mailto:sustainable-tourism@interreg-euro-med-eu
mailto:sustainable-tourism@interreg-euro-med-eu
mailto:sustainable-tourism@interreg-euro-med-eu
mailto:sustainable-tourism@interreg-euro-med-eu
mailto:sustainable-tourism@interreg-euro-med-eu
mailto:sustainable-tourism@interreg-euro-med-eu
mailto:sustainable-tourism@interreg-euro-med-eu


Presentation of the Call 
and expectations

Partnership
Key project features



Structure of the Terms of Reference

Section I — MMM Common Elements

• Shared thematic focus

• Joint list of outputs to be capitalised and 

transferred

• Project overlap period for coordination and 

exchange

Section II — Euro-MED Independent Elements

• Budget and duration decisions

• Partnership composition, including associated partners

• Eligibility rules, submission and selection procedures

• Contracting processes



• As a minimum, partners based in 5 different countries within the Interreg Euro-
MED cooperation area

• At least 2 partners from an EU region of the Programme cooperation area

• Lead Partner must be a public body, or a body governed by public law

Expected partnership



Eligible types of partners

• Local public authority - Regional public authority - National public authority 
• Sectoral agency 
• Infrastructure and (public) service provider 
• Interest groups including NGOs 
• Higher education and research organisations 
• Education/training centre and school
• Enterprise, including SME 
• Business support organization
• European Grouping of Territorial Cooperation (EGTC)
• International organisation, European Economic Interest Grouping (EEIG) (under national 

or international law)
• Hospitals and medical centers 
• Other



Partners status

Co-funded partners Associated partners

• Implement activities and report, according to profile • Take part in activities according to added-
value :
▪ Advisory
▪ End-users
▪ Observer

Any of the listed types of partners
Relevant to the project issues and objectives

• Bodies from EU countries and countries 
participating to the Programme under the 
Instrument of Pre-Adhesion (IPA) 

• Bodies from any country, within or outside of 
the EU

• Budget co-financed by 80%
• Don’t receive funds but paired co-funded

partner can cover travel and accommodation 
costs

• Limited number : recommended maximum 8 for 
Transfer project

• Potentially, unlimited number



Starting date of the activities: Spring 2027

Projects duration

Total projects duration (implementation + closure activities)

  
     21 months



Rules for 2021-2027 period:

• Costs categories and Simplified costs Options 
• Branding and communication 
• Eligibility of costs

Projects budget

Max: 800.000€

Total budget = EU (80%) + national (20%) co-financing



Principles governing activities and productions

Coordination
(LP)

Strong 
organisa-

tional skills

Complete 
overview of 

activities

Instructions 
and 

guidelines

Transnationality

Transnat. 
scope of 
actions

Common 
methodolgy

Complemen
-tarity of 

work



Principles governing activities and productions

Transferability
(of results)

Compa-
rable

Reliable 
and 

traceable

Replicable

Target 
clear

Sustainability
& Durability

Ease
developments

CommunicateMainstream

Synergies
(between projects)

Comple-
mentarity

Greater
impact

Quality
increased



Compulsory activities: Monitoring the project carbon footprint

• Step 1: reduce project carbon footprint by design!

• Step 2: calculate the project carbon footprint

• Step 3: reduce your project emissions when
feasible

HOW?

✓ Methodology for calculation

✓ Online tool used for the monitoring and 
calculation of carbon emissions

✓ A range of recommendations for reduction

https://carbonfootprint.interreg-euro-med.eu/
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Thematic Projects

Thematic
Community

Projects

Institutional
Dialogue
Projects

Compulsory activities: Coordination with TCP and IDP



Thematic Projects

Thematic
Community

Projects

Compulsory activities: what is foreseen at least with TCP

1 video of project

F2F meetings

Joint events

Training material



Compulsory activities: according to GP’s strategies

Thematic developments and policy uptakes

• Database: provide relevant information to feed the databases developped

• Working groups: participate in clustering process, development of synergies, collective
thematic work (surveys, review of documents, provision of examples, etc.)

• Networking activities (in addition to mandatory joint event): participate in events for collective
dissemination, transferring and integration processes

• Joint capacity building activities: participate in content developement and or participate in
training/mentoring/support processes offered by TCP

• Transferring potential: provide information to enable proper analysis of replicability,
transferability and integration potential of project results

• Mainstream support: share previous experiences and mainstream methodologies



Compulsory activities: 
Contributing to the Euro-MED Academy : Training and Library

The Library gather most relevant key deliverables and outputs with the best transferability 
potential.
Their publication is subjected to a peer review process carried out by governance projects.

The Training platform is now available. As part of their transfer phase, projects are invited to 
consider the compatibility of the trainings developed with the Academy to ensure greater 
impact (availability, visibility).

=> The procedure, guidelines and template for submission to the pedagogical committee are 
available in each basecamp mission. Its integration should be anticipated by projects in their 
workplan.
 

https://academy.interreg-euro-med.eu/local/deliverables/
https://academy.interreg-euro-med.eu/course/
https://academy.interreg-euro-med.eu/course/


Compulsory activities: 
Contributing to the Results
Amplification Strategy
what is the role of the 
thematic projects?



Target groups

• National, regional and local public authorities engaged in 
policymaking

• SMEs, enterprises and business support organisation 

• Higher education and research organisation 

• Civil society, local communities, interest group and NGOs 

• Sectorial agencies in the field of the mission



Target areas

All types of areas are targeted :

• Coastal and maritime areas
• Islands
• Rural and mountain areas
• Urban areas

However, a focus could be made on 
specific areas to provide adapted outputs



What Makes a Strong MMM Project?

1 Clear identified output coming from another MMM programme

Credible transfer and adaptation strategy

Strong partnership enabling uptake

Explicit link to policies and territorial needs

Built-in cooperation and knowledge exchange approach

2

3

4

5



Good things to do

Read carefully the Programme Manual and the specific ToR

Use the « list of administrative and eligibility criteria » and the specificities of the call to 
check your proposal

Double check all documents uploaded and their content

Follow our thematic and technical seminars



Top Mistakes to Avoid

Avoid these common pitfalls when designing your MMM capitalisation project.

 Starting from Scratch

Designing a project without a clear 

existing output to build upon defeats 

the purpose of capitalisation.

 Single Programme Logic

Staying within one programme's logic 

with no transfer dimension misses 

the core MMM requirement.

 Vague Transfer Plans

A weak explanation of how transfer 

will concretely happen undermines 

the credibility of the entire 

application.

 No Added Value Evidence

Failing to demonstrate added value in the new territory 

leaves evaluators unconvinced of the project's merit.

 Optional Synergies

Treating synergies as optional rather than central to the 

project design is a fundamental misunderstanding of the call.



Application procedure



✓ APPLICATION FORM to be filled-in in Jems (English or French) and submitted

✓ MANDATORY ANNEXES : partners (incl. LP) and associated partners declaration
 generated from the Jems system and signed 

Key documents composing a proposal

Two consecutive stages:   

1. Application Form, to be validated in Jems before 30/09/2026, at 13.00 
(Brussels time)

2. Mandatory annexes:, to be uploaded in Jems before 14/10/2026 at 13.00 
(Brussels time). 



Projects appraisal
I. Administrative and eligibility check
II. Quality assessment (1 phase)
III. Pre-contractual check

Quality Assessment in 1 phase on :
• project relevance, 
• cooperation character, 
• intervention logic, 
• partnership relevance
• horizontal principles, 
• work plan, 
• budget

Rating based on 50 points (35 out of 50 at least to be requested for being eligible to approval, depending 
on available budget)

Self-assessment of your proposal recommended! 

Selection procedure



Calendar of the call - upcoming key dates

Opening – Closing of the 
Call 01/09/2026 – 30/09/2026       13.00 (Brussels time)

Technical meetings (online)

08/07/2026 10.00-12.30: General presentation

09/09/2026 10.00-12.30: Partnership & Logical framework, 
Strategic framework, Work Plan, Mandatory activities, 
Communication activities, Indicators, Budget, Eligibility of 
expenditure, State aid (indicative content, based on questions 
received)

23/09/2026 10.00-12.30: Q&A (optional, based on questions 
received in the FAQ)

Instruction phase Between October 2026 and Spring 2027 (depending on 
number of applications submitted)

MC selection decision Spring 2027 (see above)

Projects Starting date Spring 2027



• Programme webpage dedicated to the call: 

• The Terms of Reference and its technical data sheet including the 
eligibility and assessment criteria

• The Word application form template (courtesy version, provided for 
information with specific indications to facilitate the writing of the proposal)

• The database of MMM outputs

• The Programme Manual

• The Jems guide for entering the proposal on the Programme IT tool

• The Euro-MED 21-27 Cooperation Programme and its annexes

• The Euro-MED 21-27 Communication Strategy

• The Euro-MED 21-27 Results Amplification Strategy

• The online FAQ

For more detailed information



Questions 



Short break



Tools to help you submit an 
application



Website https://interreg-euro-med.eu/
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FORUM

➔ Search for 
potential partners



F.A.Q.

➔ Find answers to 
your questions

➔ Different 
categories

➔ If you can’t find 
your answer, ask 
your question on 
the helpdesk







F.A.Q. - Can’t find your answer?

Project 
Officers

I.T.

Financial  
officers

Communication

Joint Secretariat

Applicants

Helpdesk

Update 
of the 
F.A.Q.



F.A.Q. 

➔ Only way to get an answer to your questions

➔ The Joint Secretariat will not answer by email to questions



Questions 



THANK YOU
MERCI
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