
Information session
Targeted Call for proposals 

Euro-MED06

“FASTLANE” call – Study to Test

14 January 2026 



Agenda

10:00 – 10:05 Welcome

10:15 – 12:30 Presentation of the Call and expectations

Tools and Application procedure

Investments and financial key points



Presentation of the Call 
and expectations

Context

Why a fast lane call?

Duration, budget



Update on Programme implementation

57 Test 14 Transfer

23 18 25 22

8 study

SO1.1: 15
SO2.6: 8

SO 2.4: 10
SO2.7: 8

SO 2.4: 25 SO1.1: 4
SO2.4: 7
SO2.6: 5
SO2.7: 6

86,6 % of Programme budget 
committed

9 STP

Community4LivingAreas

Community4Tourism

Community4Innovation

Community4Nature

Dialogue4LivingAreas

Dialogue4Innovation

Dialogue4Nature

Dialogue4Tourism

8 Governance Projects
Calls 01 & 03

7-year projects - Started Jan. 2023

88 Thematic projects
Calls 02 + 04 + 05

56 projects Call 02 - Started Jan. 2024
23 projects Call 04 – Started April 2025
  9 projects Call 05 – Started Sept. 2025



Two types of projects

THEMATIC 
PROJECTS

GOVERNANCE 
PROJECTS

Smarter 
Mediterranean 

Greener 
Mediterranean Better 

Mediterranean 
Governance

NOT THIS TIME



Study Test

Transfer Strategic territorial

THEMATIC 
PROJECTS

NOT THIS TIME

NOT THIS TIME

NOT THIS TIME



A better cooperation governance

Consolidating a 
competitive innovation 
ecosystem

Supporting circular 
economy

Supporting circular 
economy

Promoting climate 
change adaptation and 
risks prevention

Promoting climate 
change adaptation and 
risks prevention

Protecting, restoring 
and valorising  the natural 
environment and heritage

Promoting green 
living areas

Enhancing 
sustainable tourism

Strengthening an 
innovative sustainable 

economy

Enhancing Nature & 
biodiversity

Promoting climate 
change adaptation and 
risks prevention

Enhancing Nature & 
biodiversity

Consolidating a 
competitive innovation 
ecosystem
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Missions, priorities and specific objectives



Programme Architecture

Innovative 
sustainable

economy

Natural 
heritage

Green
living areas

Sustainable
tourism



Results Amplification Strategy: 
what is the role of the thematic projects?

Documents & tools - Programme Interreg 
Euro-MED (interreg-euro-med.eu)

THEMATIC PROJECTS GOVERNANCE PROJECTS

Thematic Community 

Institutional Dialogue
Produce

Combine / Valorise / 
Transfer

Mobilise / Valorise / 
Integrate

AMPLIFY COLLECTIVELYINDIVIDUAL BUT COMPLEMENTARY

https://interreg-euro-med.eu/en/documents-tools/
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Why a Fast Lane process?
Call 02 ToR introduced the fast lane process

 “Fast lane process is foreseen to enable closing projects to step up their 
activities in a new project (….) Project’s performance based essentially on 

the quality of results/solutions proposed will be assessed by the 
Programme.“

1. Testing a model of a complete project cycle (study-test-transfer) in which the transition from 
one phase to the next is based on sound management and quality of results.

2. Pushing forward our Results Amplification Strategy, by capitalising on the most transferable 
outputs developed by the study and test projects.

3. Ensuring that each project phase is implemented by optimised partnerships, with new 
partners with the competences needed for each phase (for ex., partners with competences 
on the pilot areas for the test phase, “receivers” from new geographic areas for the transfer 
phase).

4. Allowing projects for a smooth transition from one phase to the next, through a procedure 
that is adapted to the implementation calendar.



Simplification reasoning
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STUDY TO TEST
• Project’s overall and specific 

objectives
• Partnership adapted to pilot activities: 

inclusion of partners with direct 
competence for testing

• Budget and duration significantly 
increased

• New Work plan and indicators
-> Terms of references Call06

TEST TO TRANSFER

TEST PROJECT

MAIN CHANGES DUE TO PHASE TRANSITION

NOT THIS TIME



What a Test project is?
Designed to experiment common 
instruments, policies, strategies and action 
plans already developed to validate concrete 
solutions to be transferred.

➢Adapting, testing solutions through pilot 
activities

➢Assessing and monitoring results from the 
pilot activities

➢ Elaborating plans for transferability of the 
results 

➢ Develop a set of activities to tackle the identified 
common challenges and lead to the expected 
change in the identified key sectors. 

➢ Activities shall be designed to fine-tune and test 
the outputs and reinforce the results reached 
during the study phase. 

➢ Possible types of activities are described in the 
Programme Manual. (Section “Design the project 
activities” and Annex “Deliverables list”).

A Fast Lane Study to Test 
project shall hence…

https://interreg-euro-med.eu/en/documents-tools-project-applicants/


Starting date of the activities: 1st May 2026

Project duration

Total projects duration (implementation + closure activities)

  
      27 months



Project budget

Max: 2.000.000€

Total budget = EU (80%) + national (20%) co-financing 

Call budget
 = 8 M€

Scores reaching 35 will be selected !



Pre-selection criteria

Study project selected under Call02 – Not benefiting or having officially 
applied for an extension of the project duration - 

Sound administrative management: All expected Reporting Packages were 
submitted in due time by the time of the pre-selection assessment. 

Sound financial management: The level of certified expenditure, including the 
most recently submitted Reporting Package, corresponds to at least 80% of the 
cumulated expenditure declaration forecast (preparation cost included) specified 
in the project's Subsidy contract Annex (latest version of the Application Form). 



List of pre-selected Study projects

Project Acronym Lead Partner Mission Priority / S.O.

CARBON 4 SOIL QUALITY Agricultural Institute of Slovenia (SI)
Protecting, restoring and valorising the 

natural environment and heritage
RSO2.7

GREENMO University of West Attica (EL) Promoting green living areas RSO2.4

MAST Carlo Bo University of Urbino (IT) Enhancing sustainable tourism RSO2.6

SMITour Municipality of Prato (IT) Enhancing sustainable tourism RSO1.1



PLANNED SELECTION PROCESS
Call 06 

Test projects 

FAST LANE PROCESS Targeted call

Phase 1 - Admissibility assessment (eliminatory)

PRE-SELECTION CRITERIA 1. Reporting Packages submission in due time: yes/no
2. Certified expenditure: at least 80% of planned spending: yes/no

DECISION ON PRE-SELECTION MC decision, through ToR approval

INVITE FOR SUBMISSION New Application Form

Phase 2 - Eligibility assessment (eliminatory)

SELECTION CRITERIA – PROJECT 
ELIGIBILITY

1. Output, or "output validation factsheet”  available: yes/no
2. Output or "output validation factsheet” contribute to the 

Programme indicator: yes/no

Phase 3 - Quality assessment (scoring)

SELECTION CRITERIA – QUALITY 
AND PPS

Same as for Call 02, max score of 50 p. 
Inc. partners national validation

See Call for Proposal.

DECISION ON FUNDING MC Meeting

Fast lane planned selection process



Fast lane process implementation - 2026 

Targeted 
call 06 open

MC Meeting 
04/26 

Assessment – 
phase 2 and 3

Test projects implementation from May 2026 to July 2028

Study projects closing phase
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Output or validation 
factsheet available



Questions 



Partnership



• Minimum 3 partners from Study project (LP+2)

➢ No change of LP between Study & Test projects !

• As a minimum, partners based in 5 different countries within the 69 regions 
composing the Interreg Euro-MED cooperation area

• At least 2 partners from an EU region of the Programme cooperation area

• Private institutions from IPA countries must be non-profit

Expected partnership



Eligible types of partners
No call-specific restrictions 

Indicative list of types of partners e.g. 
• Local public authority - Regional public authority - 

National public authority 
• Sectoral agency 
• Infrastructure and (public) service provider 
• Interest groups including NGOs 
• Higher education and research organisations 
• Education/training centre and school
• Enterprise, including SME 
• Business support organization
• European Grouping of Territorial Cooperation 

(EGTC)
• ...

FOR CALL06: 

Optimised partnerships: new partners with 
the competences needed for the test 
phase: partners with direct competences 
on the pilot areas 

Partnership composition



Partners status 1/2

Co-funded partners Associated partners

• Implement activities and report, according to profile:
▪ institutional 
▪ operational
▪ networks

• Take part in activities according to added-
value : 
▪ Advisory
▪ End-users
▪ Observer

Any of the listed types of partners
Relevant to the project issues and objectives

• Bodies from EU countries and countries 
participating to the Programme under the 
Instrument of Pre-Adhesion (IPA) 

• Bodies from any country, within or outside of 
the EU

• Budget co-financed by 80%
• Don’t receive funds but paired co-funded 

partner can cover travel and accommodation 
costs

• Limited number : 10-12 partners
• Potentially, unlimited number



As a preparation for a future transition to a Test + Transfer project, it is 
recommended that the project includes among the APs organizations that would 
potentially become PP “receivers” of the tested solution after the transition.

➢ The Project Partners from the pre-selected Study project that won’t take part in the 
testing activities can be included in the new Test project as Associated Partners.

Partners status 2/2



• Use the Interreg Euro-MED forum to present your project and call for interested 
potential project partners

• National Contact Points : contact NCPs to present the project idea, the needs, and 
ask for suggestions

Looking for new partners  



FORUM

➔ Search for 
potential partners





Questions 



Application procedure



Project overall objective and specific objectives

Transition from Study to Test project implies a redefinition of the 
project’s overall and specific objectives to be in line both with the 
original Study project and the new type of project



Project Relevance and context for this call
C2.1 - What are the common territorial challenge(s) that will be 
tackled by the project?
➢ Present the results of the original Study project and demonstrate 

how relevant the transition to a test project is for the Euro-MED 
zone in both thematic and territorial contexts!

C.2.2 How does the project tackle identified common challenges 
and/or opportunities and what is new about the approach the 
project takes?
➢ Describe HOW your project will implement the pilot actions. Build 

your proposal on the idea of testing the solutions and results 
developed in the study project, in line with the Results 
Amplification Strategy. Keep in mind that you may apply at the 
end of the project for an additional transfer phase.

C.2.3 Question not used, please write "Not applicable"
Not all lines need to be filled-in !



Partnership section for this call

The rationale between the partners coming from the original 
study project and the newly involved partners with direct 
competencies on the territories of the testing activities shall 
be clearly described!

For new partners: describe the organisation’s thematic 
competences linked to the project topic and its experience in 
participating in and/or managing EU co-financed projects or 
other international projects related to the topic tackled 

For partners already present in the original Study project: 
how the experience working on the previous study phase will 
contribute to the testing?



Project Work Plan for this call
Selected Test projects may only test outputs that were 
developed during the previous Study phase!

➢ Activities shall be designed to fine-tune and test the outputs 
and reinforce the results reached during the study phase

➢ We expect only valuable/content-related deliverables (not 
intermediary) which should be the main key deliverable 
achieved at the end of the activity period.

➢ Mandatory activities are listed in the Programme Manual - 
Chapter Drafting project activities - For Coordination with mission 
governance projects (TCP & IDP and JS), mandatory, use your 
experience of cooperation with TCP & IDP within the mission during the 
study project! 

➢ Please refer to the Programme Manual and TORs to select the
output indicator & target value!



All outputs to be finalised in the AF of the Study 
project are uploaded in Jems in Application 
Annexes within the deadline (see section “Timeline of 
the call”), with the “Output validation factsheet”. 

Attention to the Output validation !

If the output is not yet available, the 
most updated draft version of the output 
and the “output validation factsheet” 
shall be uploaded.

Eligibility criteria !



Guiding Principles for designing activities and productions (1/2)

Coordination 
(LP)

Strong 
organisa-

tional skills

Complete 
overview of 

activities

Instructions 
and 

guidelines

Transnationality

Transnat. 
scope of 
actions

Common 
methodolgy

Complemen
-tarity of 

work



Principles governing activities and productions (2/2)

Transferability
(of results)

Compa-
rable

Reliable 
and 

traceable

Replicable

Target 
clear

Sustainability 
& Durability

Ease 
developments

CommunicateMainstream

Synergies 
(between projects)

Comple-
mentarity 
with other 

projects

Greater 
impact

Quality 
increased



TIPS per application section

1. Project relevance : show clearly the need tackled

2. Cooperation character : transnationality must be essential to reach results

3. Intervention logic : must be concrete/direct/coherent

4. Partnership relevance : careful to geographical balance, skills, roles dispatch

5. Horizontal principles : show contribution with concrete examples

6. Work plan : objectives (=WP) must be operational and well sequenced

7. Long-term Plans : when filling-in the transferability criteria, bear in mind the possibility 
of applying for a transfer project following the Test 

8. Budget : well shared and reflecting the activities Refer to the 
courtesy 

application form 
for more details



Convince your reader

Be Consistent with the call objectives, the topic chosen, the territories targeted, the 
identified challenges and the proposed approach for a tailor-made solution

Do’s : answer to the WHY? HOW? WHO?

Be Concrete. Answer the question « How could my project lead to a concrete change » ? 

Do’s : « By increasing freshwater availability in small islands, the project will reduce 
drought risk by XXX, biodiversity loss by XX, fire risk by in XX».

Be precise and straightforward

Do’s : « By promoting the restoration of water polluted environments, the project will 
contribute to goal 6 of the UN sustainable development, through XXX » 



Good things to do

Read carefully the Programme Manual and the specific ToR

Use the « list of administrative and eligibility criteria » and the specificities of the call to 
check your proposal

Read carefully the courtesy version of the AF

Double check all documents uploaded and their content



Calendar targeted Call for proposals Euro-MED 06 ("Fast Lane")
Opening of the call 08/01/2026 at 13.00 Brussels time
Application Form submission including 
outputs and validation factsheets in the 
Application Annexes.

27/02/2026 at 13.00 Brussels time

Transnational information event for the 
opening of the call (online) 14/01/2026

Submission of mandatory annexes other 
than validation factsheets and outputs 13/03/2026

National information campaign by the 
Programme’s National Authorities Following national calendars (if any)

Assessment of proposals (one step 
assessment) + PPs national validation Between 01/03 and 07 or 08/04

Selection by the Monitoring Committee 21 or 22/04/2026 (to be confirmed)

Pre-contracting and contracting 
procedures

April - June 2026

Starting date of the projects 01/05/2026 



Questions 



Preparing and submitting 
your application



Website https://interreg-euro-med.eu/

https://interreg-euro-med.eu/
https://interreg-euro-med.eu/
https://interreg-euro-med.eu/
https://interreg-euro-med.eu/
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F.A.Q.

➔ Find answers to 
your questions

➔ Different 
categories

➔ If you can’t find 
your answer, ask 
your question on 
the helpdesk







F.A.Q. - Can’t find your answer?

Project 
Officers

I.T.

Financial  
officers

Communication

Joint Secretariat

Applicants

Helpdesk

Update 
of the 
F.A.Q.



F.A.Q. 

➔Only way to get an answer to your questions

➔The Joint Secretariat will NOT answer by email to questions



Questions 



FOCUS  ON INVESTMENT 



> A NEW concept structuring your work plan 

> Only for projects integrating Pilot actions =  Test projects only 

In the framework of Interreg Euro MED

only the elements (technical or IT equipment development, materials and related services for 
the deployment of the PILOT ACTION, which are necessary for the delivery of project 

objective, are considered as investment

Investments in Call 6: Test Project

Investment’s Relevance:

→ To TEST solution in real conditions
→ To VALIDATE feasibility, performance, and replicability
→ To SUPPORT the transition from Study to Action

Investment exists only because the pilot activity exists > No PILOT →No Investment

Manual section I.c.ii.e
Communication, 

management and 
investments activities



Focus on Investments in Interreg Euro-MED

• Investment dedicated section in the AF under the WPs (to be detailed and clearly related 
to pilot activities)

• Limited budget and scale > pilot dimension

• Investment is eligible only if APPROVED by the JS and INCLUDED in the consolidated 
AF

• Eligible costs categories related to investments: CC4 , CC5, CC6

• Cost of fixed investment in equipment and investment in infrastructure are considered 
as Investment; they refer to the output of the project which remain in use after the 
end of the project;

• Durability and ownership requirements (Manual. chapter II.H Closing my project and 
CPR art. 65)

• Costs  for investment can be fully declared by PPs once the activity

is implemented 



1 investment - 1 PP responsible 
(who must budget the totality of the costs)   

For each investment, partners must clearly define:

• Location and ownership of the investment MUST be clearly presented in the Application Form; 

“In case of investment in infrastructure or equipment intended to be installed/implemented on 
property not belonging to the partner, the latter must have entered into a legal agreement with the 
owner enabling him to meet the durability and audit obligations for all material financed under the 

project in accordance with art 65 of CPR Regulation 2021/1060 and Programme rules.”

• Statement of Capacity and Compliance with the Principles for Investment DECLARATION is 
MANDATORY must be signed by each PPs in charge of the implementation of investment(s) 
(document must be exported from Jems and annexed to the AF as soon as the AF is submitted)

• DNSH ( Do No Significant Harm) Analys is led by LP + PP(s) in charge of the investment +JS. 
(To be provided during the pre-contracting phase )

 

Investment Description in the Application Form



Productive Investments: Important limitation

What is a “Productive Investment”?

“EC defines productive investment as investment in fixed capital or immaterial assets 
for enterprises, which are to be used for the production of goods and services, thereby 

contributing to gross capital formation and employment.”

 Within the framework of Interreg Programmes

→ only SMEs are entitled to make productive investments 
→ Programme rules on state aid must be respected 

*productive investments remain exceptional !

Art. 5 ERDF 
Reg. 



’

 

FOCUS on INVESTMENT: AF – WP  section ‘Investments



Jems: Application form – WP - section ‘Investments’

 

FOCUS on INVESTMENT: AF – WP  section ‘Investments



Application form How to complete the -WP - section ‘Investments’

FOCUS on INVESTMENT: AF – WP  section ‘Investments

Investment in 
infrastructures 

located outside the 
Programme 

cooperation area 
are not allowed.



Financial Key Points for Applicants



Guiding principles
• Sound financial management: Economy, Efficiency, Effectiveness (Financial Reg 2018/1046)

• Budgeting in Euros and activities to be implemented mainly in the Interreg Euro-MED 

cooperation area

• Project budget developed in close cooperation with partners

• Project to be developed per budget categories (6) and periods 

• Lump sum for preparation cost Total amount 37.000 euro 

• Total project budget must be in line with the work plan

Programme 
Manual I.D. 

Drawing up my 
budget



Eligibility of Expenditure: cost categories

6 cost categories – exhaustive list of eligible costs on the regulation

CC1  - Staff costs (fixed percentage of monthly working time dedicated to the project 
CC2 - Office and administrative costs (flat rate automatically calculated >15% for ALL)
CC3 - Travel and accommodation costs (flat rate automatically calculated 15% ERDF PPs/22 
IPA PPs OR in justified cases, real costs)
CC4 - External expertise and services costs 
CC5 - Equipment costs 
CC6 - Infrastructure and works

BEWARE

• CC3: the method must be the same for all projects a PP is participating to !

If among the direct staff costs all or part is deemed ineligible, the determined amount 
of CC2 and CC3 will automatically be recalculated and reduced accordingly!



Key points to be agreed with your Partnership

Agree the following 4 key points with your Partners:

• The origin and amount of co-financing

• Travel and accommodation method (flat rate or real costs)

• Share of Preparations costs

• State aid relevance activities + follow-up actions (if any)

This information will appear in the declaration to be signed by your PPs

If the project is approved, any change in these elements would have a significant impact on 
project’s start-up phase.



Recommendations for filling-in the AF

Recommendations for filling-in the AF

• Lead Partner is responsible of filling-in the AF on behalf of all PPs.

• Access as “reader” for PPs to be awarded by the LP

• Recommendations:

• Fill-in the budget per partner considering the eligible costs categories and agreeing the 
declaration periods

• Keep in mind that preparation costs are filled-in in another section and must be 
considered among the total eligible budget

• Execute the “pre submission check → all points must be green

• Counter check the budget details with each PP and foresee time for amendments!!!! 

• Make your AF assessed by external persons based on the assessment grid provided

• After submission of the Application Form, generate and check the “Partner Declaration” 
and “investment statements “ and once signed, upload them in the annex section in JEMS



• Output validation factsheet (to be uploaded by the 27/02/2026)

• (Lead) Partner Declaration main content (to be uploaded by 13/03/2026)

• The origin and amount of co-financing

• Travel and accommodation method

• State aid relevance activities + follow-up actions (if any)

• Share of Preparations costs

• If the project is approved, any change in these elements would have a significant impact on 

project’s start-up phase.

• Statement of Capacity and Compliance with the Principles for Investment 

The documents must be signed by all active partners and annexed to the AF !

Documents to be annexed to the Application Form 



THANK YOU
MERCI
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