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Meeting objectives and overview

1. Communication requirements and branding
Rules and obligations
Project branding: logo, templates...

2. Tools provided by JS
Website
Basecamp

3. Your project communication

Communication strategy

Content creation - How to get started?

Content recommendations - Tips and good practices
Your Project video

Communication reporting

Final Q&A session
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The Communication team




£69s

Communication Communication Communication IT manager IVY Volunteer
Mmanager officer officer

omazzolini@maregionsud.fr clievre@maregionsud.fr tmarijn@maregionsud.fr  fijacquet@maregionsud.fr
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Rules & obligations
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Communication obligations

= Partners websites: a short description of the project including its aims and
results, budget, logo.

= Partners premises: a project poster at least in A3 size.

= Use the project logo (provided by the Programme) on all project materials.

= |f other logos, the Union emblem shall have at least the same size, in height, as

the biggest of the other logos.
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Communication obligations

= A project communication strategy.

= A project video presentation.

= A project website to complete and update on a regular basis.

= A project media kit

= Goodies must be validated by the JS to be considered an eligible expense.

= Billboards/plaques for infrastructure or equipment.
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Available materials

The Programme provides for each project:

1logo (in all different versions, updated on basecamp)
1 poster template

1 billboard template

1 media kit layout on website

1 website

Basecamp tool (1 group for project)

Communication strategy guidelines

Video storytelling guidelines
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https://interreg-euro-med.eu/en/documents-tools-project-implementation/
https://interreg-euro-med.eu/en/documents-tools-project-implementation/
https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025-1.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025-1.pdf
https://launchpad.37signals.com/signin
https://launchpad.37signals.com/signin
https://interreg-euro-med.eu/wp-content/uploads/documents/published/en/programme-documents/project-documents/projects-docs-implementation/interreg_euro-med_communication_strategy.pptx
https://interreg-euro-med.eu/wp-content/uploads/documents/published/en/programme-documents/project-documents/projects-docs-implementation/interreg_euro-med_communication_strategy.pptx
https://interreg-euro-med.eu/wp-content/uploads/documents/training-center/interreg_euro-med_tp_video_guidelines.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/training-center/interreg_euro-med_tp_video_guidelines.pdf

Where to find communication guidelines?

1. Programme manual

Link to the Programme manual

Ill. Financial Issues
A. Eligiblity of expenditure
viii. Project branding and
information and publicity
rules

V. Annhexes
F. Graphic identity of projects

Co-funded by
the European Union
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2. Programme website

#ff# ABOUTUS - OURPROJECTS OURIMPACT - OURCALLS ~

PROGRAMME

Programme manual
Cooperation programme
Strategies and reports
Menitoring Committee
Transmission data to EC

Anti-fraud pelicy

FAQ & GLOSSARY

Frequently asked questions
Helpdesk

PROJECT APPLICATION

Programme manual
Partners declaration
State aid

JEMS

DOCUMENTS »  NEWS & EVENTS ~ in

PROJECT IMPLEMENTATION

Programme manual
Contracting documents
Cost reporting
Amending my project
Communication
Website & Basecamp
JEMS


https://interreg-euro-med.eu/wp-content/uploads/documents/published/en/programme-documents/programme-documents/programme-manual/programme-manual_v.1.8_en.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/published/en/programme-documents/programme-documents/programme-manual/programme-manual_v.1.8_en.pdf

Project brand
book and
templates

On the Programme
website

iiterrey [RRN co-funded by
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COMMUNMNICATION T
COMMUNICATION STRATEGY

Project communication is a fundamental element and to be truly effective, however, it is necessary to have a clear overview of the
objectives and how to achieve them. In other words, each project must have a communication strategy.
¥ Communication strategy guidelines (ppt version)

THEMATIC PROJECTS BRANDING

Projects logos and icons

Project logos are provided by the Programme to each project in all the available versions and must not be changed under any
circumstances.

Before using the project logos. read carefully the &2 Thematic Project Brand book.

% Download mission icons

Poster template
Before using the poster template, please read the & thematic project poster guidelines.

Download the template: § Innovative sustainable economy - § Natural heritage - § Green living areas - § Sustainable tourism

Billboards and plaques templates

Durable plaques or billboards must be affixed by all projects having an investment or purchase of equipment (1 plaque or billboard for
each investment).

& Download billboards and plaques guidelines and templates

Deliverables templates (optional)

The following templates include all mandatory elements or sections listed in the Programme manual and comply with the Programme
branding rules. Howewer, they remain optional as any project is free to adopt another design as long as it complies with programme and
branding rules.

¥ Innovative sustainable economy — § Matural heritage - § Green living areas - % Sustainable tourism


https://interreg-euro-med.eu/en/documents-tools-project-implementation/#Communication
https://interreg-euro-med.eu/en/documents-tools-project-implementation/#Communication

Interreg | . |cofundeany |
Euro-MED e the European Union /

T

\ :

I\

\

Project branding: logo, templates...




The Programme Name

Interreg Euro-MED

EUROMED Euro - MED nterreg med turo MED Euro-mMEeD
EURO MED med NITERREG MED nterreg MebD MED
Euromed viec cuUro-mead EuromMepD EUro med

Co-funded by
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9 the European Union
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The Project Logo

|ntel‘l‘eg Co-funded by

Euro-MED the European Union

Project name
2nd line
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When to use the project logo?

On all communication materials

= printed publications: reports, brochures, newsletters, studies, articles, etc.
= gudio-visual: videos, audio podcasts

= digital or electronic materials (websites, videos, etc.)

= events (PPT presentations, agenda, conference material)

= stationery and office materials

= Equipment (computers, cameras, etc).

= promotional goodies

When not possible (e.g.: scientific & press articles) explicitly mention the contribution from the
Programme & the EU co-financing.
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How to use the project logo?

uro-MED

nterreg

Cofinancé par
'Union européenne

Tourism

inerreg

durable

ourisme

durable

c c c c c

Euro-MED

Cofinanceé par
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What if there is another logo?

If other logos are displayed in addition to the project logo, the EU flag shall have at least
the same size, measured in height, as the biggest of the other logos.

dLerr BB cofundedby REGION PROVENCE
EurE?leDeg BTN the EuropeanUnion | SUD | coreonzur
Project name @
2nd line
Brand book p17
Interreg Co-funded by

the European Union

Euro-MED


https://interreg-euro-med.eu/wp-content/uploads/documents/published/en/programme-documents/project-documents/projects-branding/interreg-euro-med_brandbook_project.pdf

Incorrect uses

1.

in eg
Euro-

Cofinancé par
I'Union européenne

Economie

durable innovante w

suiss [l

Cofinancé par
I'Union européenne

Economie
durable innovan

- @

2.

ln Cofinancé par
EUI'D- M E I'Unien européenne

Economie ,
durable innovante

=

4

I n re - Cofinancé par
Euro-ME g I'Union européenne

Economie
durable et innovante

@

Cofinancé par
I'Unien européenne

6.

i
Euro-ME

> B

Economie
durable et innovante

Economie
durable innovante

Economie
durable innovan

- @
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THE TESTMED PROJECT

2"d Steering committee
Brussels, 19th February 2025
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Use the project logo, not the mission one!
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the European Union
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Mission

CMJMN B F1B/D /0
RVB O 145 218
HEX £00%104
PANTONE 2152 C

CMJIN D/ 32710050
RVB 242716950
HEX $F24300
PANTOMNE 130 C

CMINEBLFOS5RS0
RVBOF1797 134
HEX #}0B358
PANTONE 339 C

CMINA/E1/T7 74
RVE 213714567170
HEX #0559 2484
PANTOMNE 507 C

colours and icons

MISSION 1 :
STRENGTHENING AM INMOVATIVE SUSTAINABLE ECONOMY
RENFORCER L'ECONOMIE DURABLE INNOVANTE

MISSION 2 :

PROTECTING, RESTORING AND VALORISING
MATURAL HERITAGE

PROTEGER, RESTAURER ET VALORISER

LE PATRIMOINE NATUREL

MISSION 3 :
PROMOTIMG GREEN LIVING AREAS
PROMOUWVOIR LES BASSINS DE VIE VERTS

MISSION 4 :
ENHAMCING SUSTAINABLE TOURISM
AMELIORER LE TOURISME DURABLE

Interreg Co-funded by

Euro-MED the European Union



Interreg Euro-MED font

Monse

rrat

extralight | extralight italic | light italic | regular
regular italic | medium | medium italic semibold

semi bold italic | bold | bold italic

ABCDEFGH
I IJIKLMNOPQ

RSTUVWXYZ
abcdefghijklm
nopgrstuvwxyz

0123456789

Name etur audaest, qui nones utemo
Mame etco ur audsdaest, gui nones
uteeoles imasdfionet mossitatur sam
explale voles imaionet mossitature
custiuntio quisx uyut labor acestium
custiuntio quisx uyut labor acestium
eaquisit, corrovisel dusandisqui com
eaquisit, des corrovisel dusandisqui
com venimusatenn conseque sam
ibustibus veconsequ ibusciatius qui

Open Sans

light | light italic | regular | regular italic | medium
medium italic | semibold semi bold italic | bold | bold

italic | extra bold | extra bold italic

ABCDEFGH
| JKLMNOPQ
RSTUVWXYZ
abcdefghijklm
nopqgrstuvwxyz

0123456789

black | black italic

Mame etur audaest, qui noacesnes utemo
Name etco uimasdior audsdaest, gui nones
uteeoles imasdfionet mossitatur sam
explale voles imaionet mossitature cus
tiuntio quisx uyut labor acestium cus
tiuntio quisx uyut labor acestium eaqui-
sit corrnimusaovisel dusandisqui com
eaquisi con des corrovisel dusandisqui
cvenimusd atenn conseque sam ibu
stibus vec sam ionsequ ibusciatius qui
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Poster Template

Each partner MUST place a poster or equivalent electronic display:

= Clearly visible to the public
= Minimum size A3 must be respected

= Monserrat font must be used (download it here);

= Project logo, icon and colour must be used

Co-funded by
the European Union
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https://fonts.google.com/specimen/Montserrat

Poster template

= A poster template is available on the Programme website:

= Select the mission template your project belongs to (look at your icon colour!)

onovstive conmmany
@ ooy | 08ses ST
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Use professional
printing for
better quality
posters!




Greenliving | |niterreg - Co-funded by

areas Euro-MED the European Union

Your poster must contain

The project logo

PROJECT NAME

\ OURPROJECT

Interreg odit evelluptum sollore quos id mini con labo coupcusdae cus dest verepudam nonsequ
magniamet liqui officil icaborit labo. Giae cus etum repellama tiassimin et vendio. Itatatem evenda quia nis

Short project description

dempell orepele storit et optium apis serum eum cones eos exceatet etdfao a conta perumen dandant

magnigque idu rem ndolorporro magnima gnimagnatur sedionsenis dolum midolori saouin rem si
ditatemqui endantio et, volut ent autem fugitatem harit fugit, ant eos minimin doluptatio maio que venihil
luptatibus minisit, et ma plaut hilibus voluptas.

SEL o =

Total budget Project duration Interreg Funds

€ 000 000 XX months € 000 000

Z ey

Project key figures including EU funding

2,

—
N ———

.

PROJECT PARTNERS

NS

/ InterreModit evelluptum sollore - quos id mini cusdae cus - dest verepudam nonsequamet - liqui officil icaborit - labo ciae - cus etum

Updated website and social

repella tiassimin et vendio - Itatatem evenda quia - nis dempell orepele - storit et optium apis - serum eum cones - eos exceateteta

d - atempos endantio et - volut ent autem fugitatem harit fugit - ant eos minimin - cipsantes reium doluptatio

Co-funded by
the European Union
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Visit our website www.interreg-euro-med/xxxxxxxxxxx.eu Follow us on our social media n u m D



Social media

1. Social media without a banner image (like

Instagram): option 1, with full brand.

2. Social media with banner image (like FB):

option 2, with the Interreg logotype and the
project name. This is permitted for as long as
you include the full brand in the social media

banner image, as shown in the examples.

Co-funded by
the European Union
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Social media
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@ RECIinMED

loterres

RECInMED
a
-

Interreg Euro-MED RECinMED

testing innovative solutions to foster the creation and good functioning of Renewable Energy Communities

Renewable Energy Power Generation - 106 followers - 0-1 employees

n
medsearise_interreg m Messaggio 43 e
interreg [ 36 post 74 follower 43 seguiti
&)

MedSeaRise Interreg Euro-Med project
Supporting Adaptation to Mediterranean Sea Level Rise
' medsearise.interreg-euro-med.eu

Follower: lifeprogramme e govdnature

Co-funded by
the European Union
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O OliveOilMedNet \

nterreg - Co-funded by
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Euro-MED

the European Unio

mterreg
EuroMED " Interreg Euro-Med Olive Oil Med o
oliveoiimeanet Ne€t o\ e

36 likes « 272 followers




Billboards template

If your project involves an
Investment in infrastructure or
the purchase of equipment, it
will have to display a billboard.

—2Billboard guidelines and template

Co-funded by
the European Union

iterreyg
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‘ BLUE ECOSYSTEM L?vgerEgeg - s U

Name of the operation

Description of the operation and more broadly the project (400
characters max). Lorem ipsum dolor sit amet, consectetur adipiscing
elit, sed do eiusmod tempor incididunt ut labore et dolore magna.

Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris
nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in
reprehenderit in voluptate velit esse cillum dolore eu fugiat.

© —

Total budget Interreg funds Project duration
€ XXXXXX € XXXXXXXX 00/00 - 00/00

(] o (]
3 —
mEE= N



https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf

Durable plaques or billboards must be affixed by all projects whose total funding
exceeds100,000€ and have an investment or purchase of equipment.

Art. 36 ¢ REGULATION (EU) 2021/1059

Where?

On a visible location so public can acknowledge the support of the UE.

When?

As soon as the physical implementation of the infrastructure or the purchase of

equipment starts.

What?

Key information on the project has to be provided to ensure transparency.

How?

There is no obligation on material (as long as it is durable and resistant, enabling long-
lasting display) and format (horizontal or vertical).

iterreyg
Euro-MED

Co-funded by
the European Union

= To inform the
public about a
given action that

has received

financial support
fromthe EU,
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Deliverables template (optional)

All projects can design their own templates for deliverables,
as long as they comply with the branding rules regarding the
logo, colours and typography.

The Joint Secretariat has developed a Microsoft Word
deliverable template to provide guidance:

* Includes all mandatory elements or sections listed in the
Programme manual;

« Complies with the Programme branding rules

You can use it as a template or find inspiration in it!

Co-funded by
the European Union

(% Project interreg
i/ name Euro-MED

Co-funded by
the European Union

PLEASE INSERT HERE THE TITLE OF THE
DELIVERABLE, NO MORE THAN 100
CHARACTERS IF POSSIBLE

You may add a subtitle, if so you can write it
here, no more than 100 characters if possible

https://projectname.interreg-euro-med.eu

PARTNERS LOGOS (optional): all partners logos, logo of the partner in
charge of the deliverable, no logo.
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Promotional items

All promotional items must be expressly accepted by the
JS before printing and branded with the project logo.

Goodies are accepted if:

* They are necessary to reach one of the defined target
groups and objectives.

* They are eco-friendly.

The JS will assess the compliance with those criteria on a
case-by-case basis.

Cost related to promotional items not expressly accepted

by the JS is considered a non-eligible expenditure.

Co-funded by
the European Union
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Promotional items: where to ask for approval?

> https://interreg-euro-med.eu/en/express-approval/
(you need to be logged in in to the Programme website)

Promotional items

Project partner concerned (Reguired)

General branding: use this section
>  to ask for Branding Deliverables
validation

Who will be bearing and claiming the expenditure?

You require validation for: (Required)

[ General branding I
[ Goodies I

Goodies: pen, notepad, water bottle, tote bags, usb key... / General branding: rollup, letterhead, ppt model, agenda template, leaflet, poster...

Co-funded by
the European Union
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https://interreg-euro-med.eu/en/express-approval/
https://interreg-euro-med.eu/en/express-approval/
https://interreg-euro-med.eu/en/express-approval/
https://interreg-euro-med.eu/en/express-approval/
https://interreg-euro-med.eu/en/express-approval/
https://interreg-euro-med.eu/en/express-approval/
https://interreg-euro-med.eu/en/express-approval/
https://interreg-euro-med.eu/en/express-approval/
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Questions & answers
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Your website




Content Management System

@WORDPRESS

= Most popular CMS platform

= User friendly

Co-funded by
the European Union
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You already received

= Website URL

= |Login + Password to WordPress

iterreyg
Euro-MED

Co-funded by
the European Union




Who can manage the website?

= An email has been sent to the Lead partner & the Communication officer of each
project on 15th September.

= Other accesses can be added if necessary:
c Create your own account on the Programme website

9 The Lead Partner or Communication officer sends an email to
the JS to ask for an extra access
- programme@interreg-euro-med.eu

Co-funded by
the European Union
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mailto:programme@interreg-euro-med.eu
mailto:programme@interreg-euro-med.eu
mailto:programme@interreg-euro-med.eu
mailto:programme@interreg-euro-med.eu
mailto:programme@interreg-euro-med.eu

interreg

Co-funded by

S ite m a p @ SEPIRE Euro-MED - the European Union

A WHATWEACHIEVE WHATWEDO OURSTORY EVENTS NEWS v

49 { :
Menu items WHAT WE DO WHAT WE ACHIEVE OUR STORY EVENTS NEWS

Deliverables News on the
Content Daily activities On a second Who we are Project Events project /
time When & where thematic news
Media kit

A Menu order and titles must NOT be modified

Co-funded by
the European Union
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Content recommendations

» Be clear and inviting on your content: visitors are looking for information

» Beware of the wording of your deliverables files: the user must understand it
quickly BEFORE opening it.

n Your website is the main window of your project!
Take good care of it @

iterreyg
Euro-MED

Co-funded by
the European Union
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How to get your website online? v
\
¥ e,
= Fulfill all minimum requirements of the checklist (available on our E/\
website) B/\

iterreyg

Euro-MED

Website ready: ask the JS (programme@interreg-euro-med.eu)
Deadline: 15t November

JS gives feedback to implement corrections (if needed)

After revision, the JS turns your website ONLINE

Co-funded by
the European Union



https://interreg-euro-med.eu/en/documents-tools-project-implementation/
mailto:programme@interreg-euro-med.eu
mailto:programme@interreg-euro-med.eu
mailto:programme@interreg-euro-med.eu
mailto:programme@interreg-euro-med.eu
mailto:programme@interreg-euro-med.eu

- — . HOMEPAGE

Sectlons Instructlons Compulsory Ready

The menu must NOT be modified (no change of name,
no additional iterms).

° Navigation menu All pages displayed on the menu haye Ig be published. Yes
C h ec kI I St The menu items not filled are hidden.
Introduction text The presentation of the project is drafted and displayed. Yes

There should be at least 2 news (you can publish past
News news. Kermember that this is a website thar should Optional

] Homepage requirements reflect the entire life of the project, from the beginning).

There should be at least 2 events (you can publish past
Events ones. Rermember that this is a site that should reflect the Optional

= Content requirements (pages, entire fe of the project from the beginning).
events, posts, etC,) Put 3 key figures (one mentioning the Interreg funds co-

Key flgures financing + other 2 e.g. partners number/countries Yes
number/total budget/project duration...).

= General recommendations contact Create link to whether 3 contact form of the emal ves
for writing for the web and
media content

Languages The website is available in English. Yes

Languages The website is available in French. Optional

Create links to the social media accounts of the project
Soclal media links (if you have any). If you don’t hawve social media accounts, Yes
you can the ones of the Programrme.

The text is a template. Please adapt the content

i . A Yes
according to your project and internal resources.

Footer - Legal notice

iterrey Cofunded by
Euro-MED the European Union



Where to find help?

On the Programme website : https://interreg-euro-med.eu/en/documents-tools-project-

implementation/

## ABOUTUS + OURPROJECTS OURIMPACT * OURCALLS ~

PROGRAMME PROJECT APPLICATION
Programme manual Programme manual
Cooperation programme Partners declaration
Strategies and reperts State aid

Menitering Committee JEMS

Transmission data to EC

Anti-fraud peolicy

FAQ & GLOSSARY

Frequently asked questions

Helpdesk

Co-funded by
the European Union
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DOCUMENTS ~  NEWS & EVENTS ~ b

PROJECT IMPLEMENTATION

Programme manual
Contracting decuments
Cost reporting
Amending my project
Communication
Website & Basecamp
JEMS

WERBSITE & BASECAMP

WEBSITE

To prepare at best your project website, we prepared some documents to help you
& WordPress User Manual

% WordPress tutorials

& Checklist


https://interreg-euro-med.eu/en/documents-tools-project-implementation/
https://interreg-euro-med.eu/en/documents-tools-project-implementation/
https://interreg-euro-med.eu/en/documents-tools-project-implementation/
https://interreg-euro-med.eu/en/documents-tools-project-implementation/
https://interreg-euro-med.eu/en/documents-tools-project-implementation/
https://interreg-euro-med.eu/en/documents-tools-project-implementation/
https://interreg-euro-med.eu/en/documents-tools-project-implementation/
https://interreg-euro-med.eu/en/documents-tools-project-implementation/
https://interreg-euro-med.eu/en/documents-tools-project-implementation/
https://interreg-euro-med.eu/en/documents-tools-project-implementation/
https://interreg-euro-med.eu/en/documents-tools-project-implementation/

E— N, ™

Where to find help?

21-27 Project Website // overview

Interreg | = oo on Interreg Euro-MED Prog

On our YouTube playlist :
Youtube 21-27 / Project Project

Websites

We bS|teS : “‘ ey 7 2 2 727 Proji:: Zzbshe // the himepagé
21-27 // Project
= 18 videos Websites

° de Interreg Euro-MED Programme

= 1,5 hrsin total to know it all S o 1 s

WordPress video tutorial to support communication
officers in completing the project website.

P Tout lire

i 3 . as {5y’ 21-27 Project Website // how to use the Divi Builder

432)

21-27 Project Website // how to create a news with DIVI Builder (recommended)

ro-MED Prog *197vues+ilyalan

HILCIrcy Co-fundedby
Euro-MED the European Union
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Basecamp
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What is Basecamp?

= Single online collaborative tool
= Files sharing and storage ‘a Basecamp

= Easytouse

iterreyg
Euro-MED

Co-funded by
the European Union




Your Basecamp account

All project partners can access to Basecamp upon registration.

How to request an account?

1/ Log in or create your account on the interreg-euro-med.eu website
2/ Fill in the dedicated form

3/ The request is sent to the JS if the contact is not listed on JEMS

4/ The JS asks the LP or partner to check the contact

5/ Once validated, the JS will add the contact to the Basecamp project account and mission

iterreyg

Euro-MED

Co-funded by
the European Union

Form, guidelines & tutorials



https://interreg-euro-med.eu/
https://interreg-euro-med.eu/
https://interreg-euro-med.eu/
https://interreg-euro-med.eu/
https://interreg-euro-med.eu/
https://interreg-euro-med.eu/en/documents-tools-project-implementation/
https://interreg-euro-med.eu/en/documents-tools-project-implementation/
https://interreg-euro-med.eu/en/documents-tools-project-implementation/

Project account

esauump AHome £ Lineup WPings @ Hey! (@ Activity ©MysStuff Q Find
RENFORCE

‘ No updates yet
Set up peaple @ ‘ e@‘ ‘ + 3 just fallowing

Docs & Files
Message Board Chat

Chat casually with your team,
sk questions, and share news
without ceremony.

Post announcements, pitch ideas, and
keep discussions on-topic.

Write a message Start chatting

Schedule Card Table
Setimportant dates on a shared schedule Mave cards across columns in a Kanban-
and subscribe to events, like tool for pracess-oriented workflows.
Schedule an event Create 3 card table

Interreg Co-funded by

Euro-MED the European Union

Mission group

@Bmcamp A Home = Lineup

MISSION - Sustainable tourism

® pings (JHey @ Activity © Myswff  Q Find

‘ No updates yet

worre QOOQ@OVOOOSOOOFHICOOSOSOT -

Message Board

The White Paper on Sustainable Tourism
Governance in the Euro-MED area. Tourism and

Save the Date: Welcoming meeting of the new
thematic projects of the Sustainable Tourism
°wm—m-m-mmum«ta °
Sustainable Tourism Observatories: Insights
@mw&mm-mdmm

and future

Extended deadline for the Interreg NEXT MED
call for green transition projects - until MAY 15th

Schedule

) TUE APR 29

L

10:00am - 12:00pm

'MED Cluster Innovation and Technology Capacities:
2nd Online meeting &

10:00am - 12:00pm

7 THU, MAY 8
Dialogue4Tourism Project - “From Science to
Innovation for Sustainable Development of

Docs & Files
oar Tmakc | Commncato
Hetworkof Progecs nSaveay
Pt
Tourtm -
Ovservasones

Move cards across columns in a Kanban-
like tool for process-oriented workflows.

Create 3 card table

Campfire

Luis Mirands 10213
Good morming everyone: | am writing. on behalf o...

To-dos

Organize work across teams. Assign
tasks, set due dates, and discuss.

Make a to-do list




A)Home <= Lineup

®, Pings

@ Activity & MysStuff Q Find

Euro-MED Communication Officers Network

A space for exchange and discussion and to optimise the communication of the projects and

mm—_y. Y Y-

Information & ideas

‘ Communication officers meeting - 19 March
Dear Communication officers, We are pleased to

Communication reporting
i} Announcement — Dear Communication

[Call02] Project video &, | Guidelines
Dear Partners. As some of you seems to not have

[CALLDZ2] Communication strategy
Question — Dear Communication Officers,

© © 0 ©

Projects opened initiatives
Question — Dear communication officars, we

wer . B a m [} - n al

Docs & Files

MNewsletter
fend - TE

the of the programme aswell.

{1 3 Jandns Lol Jas JRORERE  MGRIcPRl ‘JBVl: TovJooloor

Branding

Project Rollup
Cear Clga, | hope you are doing well, I'm

Question about a branding issue
Cear Qlga, | hope vou are doing well, | am

NT4CC Deliverable template
Cear Olga and Celine, | hope you are doing well. |

[l Project branding in a nutshell
| Logo — Loolkang for a simple explanation

) WED, MAR 19

Communication Officer meeting - Online §

Website and basecamp

Issues with the project website
Dear Olga and Celine, | hope you are doing well, |

[Basecamp TIP] How to NOT notify all the group
members when replying to a message?

Untitled
MASIS Reporting Package check Venfication du

Communication strategy_NUDGES
Dear Celine and Olga. Knowledge Metwork, as

Untitled
Dear Qlga, It's me again:) | hope vou are doing
‘ TEE 0 ™ EISwEER

Schedule



Your Basecamp account

How to add new contacts to basecamp?

https://interreg-euro-med.eu/en/basecamp-
account-creation/

website;

ﬂ To access the link, logged in to the Programme
https://interreg-euro-med.eu/en/account/

To add new user on Comm Officers basecamp
https://interreg-euro-med.eu/en/interreg-euro-
med-communication-officers-network/

Co-funded by
the European Union

iterreyg
Euro-MED
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Concerning missions and projects, we remind you that you cannot re
An infermation email will be sent to the generic mailbox of the sel

Account to create or delete

Name (fequirzd)

First

Email (required)

Registration

Type of operation (Required)

® | want this account o be added from the following project(s)

O | want this account to be deleted from the following projeci(s)

Type of project (7zquird)

Search.

@A WHOWEARE WHATWEDO WHEREWEWORK GETINVOLVED DOCUMENTS & TOOLS

BASECAMP
Account creation form

quest access to workspaces in which your organisation does not participate.
lected projects.

QU s = ENIFR

NEWS & EVENTS  {§)
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e Add a comment here...

When you write a
comment, an e-
mail notification will
reach everyone who

is ‘subscribed’ to Subscribers
¢ h o d iSC U SSi on 110 people will be notified when someone comments on this message.

08 9000000 4 O8
CIVOD OO 00 OO0 @

&2000080 090300640
2 QOO OGOOR S TOOT
d

@0@0@@@00@@@@@@

. © + 10 more Add/remove people...

o0
s

e
eD
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A)Home = Lineup &d Hey! @ Activity © Mystuff Q Find

‘ Céline LIEVRE
Assignments - Activity - 11 25 pm CET

To send ‘private’

messages, so that 2530m Me

everyone is not ping ‘

notified, write with ‘ Ceéline LIEVRE 403

[ ? pong

piNngs’!

AO®D

Interreg Co-funded by

Euro-MED the European Union
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Where to find help?

On the Programme website : https://interreg-euro-med.eu/en/documents-tools-project-

implementation/

## ABOUTUS + OURPROJECTS OURIMPACT * OURCALLS ~

PROGRAMME

Programme manual Programme manual

Cooperation programme Partners declaration
Strategies and reperts State aid
Menitering Committee JEMS

Transmission data to EC

Anti-fraud peolicy

FAQ & GLOSSARY

Frequently asked questions

Helpdesk

Co-funded by
the European Union

PROJECT APPLICATION

DOCUMENTS ~  NEWS & EVENTS ~

PROJECT IMPLEMENTATION

Programme manual
Contracting decuments
Cost reporting
Amending my project
Communication
Website & Basecamp
JEMS

WEBSITE & BASECAMP

WEBSITE

To prepare at best your project website, we prepared some documents to help you go thr
& WordPress User Manual

S WordPress tutorials

& Checklist

BASECAMP

All projects partners can access to Basecamp, the collaborative project management tool,

How to request an account?
1/ Log in or create your account on the interreg-euro-med.eu website
2/ Fill in this Form

Guidelines
& Basecamp User Manual

¢ Tutorial for file management


https://interreg-euro-med.eu/en/documents-tools-project-implementation/
https://interreg-euro-med.eu/en/documents-tools-project-implementation/
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Questions & answers
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: 3. Your Project
e communhnication
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Your communication strategy




Where to find communication strategy guidelines?

1. Programme manual

Link to the Programme manual

I. Building my prioject and
submitting my application

C. Designing the project activities

v. Designing your
communication strategy

Co-funded by
the European Union

iterreyg
Euro-MED

2. Programme website

#f# ABOUTUS - OURPROJECTS OURIMPACT -~

PROGRAMME

Programme manual
Cooperation programme
Strategies and reports
Menitering Committee
Transmission data to EC

Anti-fraud policy

FAQ & GLOSSARY

Frequently asked questiens

Helpdesk

PROJECT APPLICATION

Programme manual
Partners declaration
State aid

JEMS

OUR CALLS ~

DOCUMENTS »  MNEWS & EVENTS ~ in

PROJECT IMPLEMENTATION

Programme manual
Contracting documents
Cost reporting
Amending my project
Communication
Website & Basecamp
JEMS


https://interreg-euro-med.eu/wp-content/uploads/documents/published/en/programme-documents/programme-documents/programme-manual/programme-manual_v.1.8_en.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/published/en/programme-documents/programme-documents/programme-manual/programme-manual_v.1.8_en.pdf

Basics of communication strategy

» The communication strategy serves to get a general idea of the objectives, targets and
channels of the project and then direct the concrete actions of communication.

= Your strategy will guide you to:

Be effective Know your targets Define your key messages

Communicate when Adapt your strategy, Translate them into

you need to, not just language and content effective, visually appealing

because you have to. to suit each of them. and crystal-clear content.
Interreg Co-funded by

the European Union

Euro-MED



Set your objectives

= Communication needs to be goal-driven: S Specific Your goal is detailed

awareness, participation, involvement,
inﬂuence, policy-making, and so on. m Measurable You can quantify your goal

= Define your targets. R Relevant Your goal improve your project

T Time-based Your goal has a deadline

Interreg Co-funded by

Euro-MED the European Union



Map your targets...

Manage closely

| - .

g Mieetetjhselr (the ones

g to focus on)

a B

S

o

3]

o

=) (rmz?rlr;czrm Maintain

qE effort) interest
—

Of interest for your project
Interreg Co-funded by

the European Union

Euro-MED

...Each target has its own ways

In terms of message

= Content: What do they want / need to know?

= Layout/Formats: How to tell them what we want?

In terms of channels/activities

= Where do they look for information?

= How to reach them? Newsletter, social media,
visuals/videos, in-person meetings, events, media...

= What is the right timing to reach them? Since the
beginning, publication of deliverables, final results...



Stay organised!

Calendar for communication activities

» |n-line with your Governance project
milestones

= Keep the JS and your Gov projects informed
about your activities

Figure 2: Model of calendar for coonmunication activities of governance projects

Communication activities of a Governance Project
Pre kick-off : "
Kick-off conference conference
Leaflet / Brochure
Mission brochure

Policy & technical paper

Web Platform

Video Strategy
Lobbying -

iterreyg
Euro-MED

Co-funded by
the European Union

Dedicated ressources
= Both human and financial

= Update website and social media on a
regular basis

COM Monitoring and reporting

= Online reporting form sent by the JS each
end of year: events, social media...

= More details at the section dedicated to
reporting.
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g Content creation

—— How to get started?




Basic tools for planning your communication

A You do not need too specific or time-
consuming planning tools.

An Excel table will allow you to plan and track:
= Website content: news

= Social media posts

= Newsletter content and distribution

= Project and partners events

iterreyg
Euro-MED
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liiterreg - the Eunopean Lnice

Euro-MED

Editorial Plan AQUT 2022

Date Topic Channel Copy Lien
SEMAINE 1
Summer Quiz!
; ) P
Eepelnals Can you idertify this city”
A small clues: founded in 14681 by the Cttoman
ermpire, it is often defined a5 the "Jerusalem of
iz!
/08,2022 QuIZ! ) Summer Quiz!
Twitter Canyou idertify this city?
A small clues: founded in 14681 by the Sttoman
Surmrner Quiz!
Linkedin |Canyou identify this city?
Acsmall clues: foundad in 1461 by the Cttoman
D you want to join animernational team and
IFEEIEREte make the Mediterranean green trareition happen | https:i/bit. v
P peilbit.
04/08/2022)  Annonce e PM Twitter D you weant to join aninternational team and 3Scakiz
Linkedin AT VO Ao T JOTT T N TIT TS TT IO T T T T T T




My project has just started: What do | talk about?

Keep your audience engaged

= Do not produce content unless you have
something relevant to say...but keep your
audience engaged by posting on a regular
basis!

= 1social media post/week
= 1 news item/month

Meetings and committees are important for
your project... but are not the most relevant
material to engage your audiences.

Co-funded by
the European Union
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You have more content than you think!

= Reuse your contents in several channels as
long as you adapt it to: 1) the audiences; 2)
the format of the channel.

= Tinterview > several social media posts
with quotes

= Presentation slides > news item on the
website, key figures on social media,
etc.



Simple ideas to start communicating your project

Articles for each location specific challenges (website, social media)

Key figures (social media)

Did you know? Series of educational articles/posts to inform the general audience about
the wider issue addressed by the project. (social media)

Interview with the Lead Partner (website, social media, brochure, podcasts)

Meet our partners: cross-interview of several partners on one sub-theme related to your
project, showcasing collaboration (website, podcast).

Reuse quotes in other contents.

Timeline of the project (website, social media)

Our ambitions for the 1t year (website, social media)

Geographical map of the cities/regions (website, social media)

ID card: main objectives, target groups, duration, partners, etc. (social media, brochure)

Photos and explanations (social media, website)
Focus on the practical issues/challenges identified during the visit.

iterreyg
Euro-MED
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= Content recommendations

—— Tips and best practices




e —

Let’s start with the few things NOT to do...

iterreyg
Euro-MED
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You are the expert of your
project...

... but your audience is
not.

Co-funded by
the European Union
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Avoid sounding too technical or technocratic!

X Avoid jargon Use short sentences (15-25 words)
X Avoid technical/scientific terms: Use the storytelling technique: it
Speak to a broader audience works all the time!

X No acronyms — Spell out terms Use everyday language

X Avoid too internal-related news: do Use active tone.

not only talk about meetings.

iterreyg
Euro-MED
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Your project is
more than jargon

Our all-time favorites:
 4-ple Helix

« Stakeholder
 Work package

« Output

iterreyg
Euro-MED
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How to do it? Examples

X Activation & engagement of TWGs comprising both the partnership & local tourism QH
SHs into a dialogue on the test of the STM.

Local working groups including project partners and destination managers
will discuss and test the Sustainable Tourism Model.

X WP3 results indicate the need for enhanced stakeholder engagement.

Our results show that it is important to involve partners more deeply in the
project.

iterreyg
Euro-MED
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Your project is more
than meetings

Our all-time favorites :

 Peoplearesittingina
conference room, in
front of a speaker or a
screen displaying
slides.

e Jeamsor Zoom
meetings screenshots

Co-funded by
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THE AMPLIFICATION

How to do it? Examples ROOM IN A NUTSHELL
® _\‘,_

= e 2 Q}

@ Focus on the content of the @Y @1@ Q 9

discussions, the decisions that have e bR Henoip

Building Transfer Programs

been taken, the next steps

meetings

- »
e l |
4 Add a human touch B | . '

Sharing stories on projects and final
beneficiaries allows to engage partners
and citizens in a smart and easy way,
avoiding technical expert language.

. . o ; 4 -
Natural Heritage Bilateral » " / :

Co-funded by
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https://natural-heritage.interreg-euro-med.eu/2025/08/06/recap-bilateral-meetings-tp-nhm-fostering-natural-heritage-solutions/
https://natural-heritage.interreg-euro-med.eu/2025/08/06/recap-bilateral-meetings-tp-nhm-fostering-natural-heritage-solutions/
https://natural-heritage.interreg-euro-med.eu/2025/08/06/recap-bilateral-meetings-tp-nhm-fostering-natural-heritage-solutions/
https://natural-heritage.interreg-euro-med.eu/2025/08/06/recap-bilateral-meetings-tp-nhm-fostering-natural-heritage-solutions/
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Now, let's see all the things you can do!
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Level 1- Project website news section

interre Co-funded by
Euro-MED g - the European Union

i WHOWEARE WHATWEDO WHEREWEWORK GET INVOLVED

NEwS Vel
(
1
|
i
¢

ToOLS

NTS  KEYPROGRAMMEEVENTS N T

EWSLETTERS

of e-Wast...
Ing and recycling e-waste is a crucial step
sust.

PRRRRREREE

APPROACH

READ MORE

= Three templates provided on your project
website.
= Structure your content:
= |ntroduction,
= 2 or 3sections with paragraphs,
= Use text-design tricks (keywords in
blod)
= Add key figures, quotes, pictures and
files.
iterreyg Co-funded by

Euro-MED
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https://st-template.interreg-euro-med.eu/2025/04/08/title-of-the-news-2-70-characters-max/

Level 2 - Social media

content

It is highly recommended to create at
least a LinkedIln and Facebook
project profile. Consider Instagram.

You can boost the visibility and
attractiveness of your social posts by

enhancing them with:

iterreyg

Euro-MED

Pictures

Carousels

Infographics

Co-funded by
the European Union

s  Interreg Euro-MED Natural Heritage

1,605 followers

#SolveTheChallenge2025
(. = Degraded seagrass meadows restoration needs a ‘good’ environmental
governance. ..more

Solve The Challenge 2025_ Artemis - 8 pages

ierrey £3 Sttty
Bl .:wusow -"‘*'“""""‘"'

RN

Restoring the §

VA NI

AV R
Wnart IS

A CLIMATE
SHELTER?

o 7

Swipe to
read more

(& Codfunded by
@ coounoons | iieries [l S



Level 2 - Social media content

Here are some tips to better engage your audience on social media:

= Adapt your language & tone to your = Map and tag the relevant accounts:
audience. Programme / Mission / Partners
accounts

= Go straight to the point: Attention spans
are short, keep it brief = Use hashtags - #InterregeEuroMED +

. : . relevant project topic
= Call-to-Action: Encourage interactions Pro) ¥

(e.g., Quiz, “Share your thoughts in
comment!”)

iterreyg
Euro-MED
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Level 3 - Newsletter

= A quarterly or bi-annual
newsletter is always an
effective way to:

= Highlight your
achievements

= Showcase your best
content to your
audience.

= Communicate about
your next steps.

Co-funded by
the European Union
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mpaschange = biterieg [E ot

Under the surface of Brijuni National Park, Croatia - Photo by Dalibor Andres

Get ready to face the climate
emergency!

Dear reader,

Some months have passed since the release of the first MPA4Change newsletter. In
this second issue, we are thrilled to share with you some exciting developments that

Female it P tfish (Sparisoma cretense) - Photo by Giovanni Ombrelio

A new climate change vulnerability assessment tool co-
developed with MPAs

28/04/2025 - How vulnerable is your Marine Protected Area to climate change?
Discover a new tool developed by researchers in collaboration with Marine Protected
Area managers to assess climate change vulnerability. The final version will be
launched this summer - and it will be free to use. Full article

The Mediterranean red gorgonian shows limited adaptation
capacity to climate change

14/04/2025 - A new study highlights the limited adaptive capacities of this iconic
Mediterranean species to extreme climatic events that are increasingly frequent and
intense. Full article

Climate change monitoring programme at Cavo Greco MPA:
Strengthening Climate Resilience

14/03/2025 - AP Marine is undertaking the next phase of the MPA4Change programme
with the implementation of robust monitoring protocols at Cavo Greco MPA, Cyprus.
These monitoring efforts aim to contribute to tracking and enhancing the resilience of
Mediterranean MPAs to climate change, fostering long-term sustainability. Full article




—— e .

Level 4 - Short videos

Sustainable Tourism LinkedIn ProcuraMED LinkedIn post-event video
animated clip

~T ProcuraMED |ﬂtel’reg - Co-funded by

Euro-MED the European Union
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https://www.linkedin.com/posts/procuramedeuro_as-part-of-eu-green-week-2025-procuramed-activity-7360627520523661312-sMYa?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAK7m6wB0rO3krSSoaSjc1ebt5nkeAap6fU
https://www.linkedin.com/posts/procuramedeuro_as-part-of-eu-green-week-2025-procuramed-activity-7360627520523661312-sMYa?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAK7m6wB0rO3krSSoaSjc1ebt5nkeAap6fU
https://www.linkedin.com/posts/procuramedeuro_as-part-of-eu-green-week-2025-procuramed-activity-7360627520523661312-sMYa?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAK7m6wB0rO3krSSoaSjc1ebt5nkeAap6fU
https://www.linkedin.com/posts/procuramedeuro_as-part-of-eu-green-week-2025-procuramed-activity-7360627520523661312-sMYa?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAK7m6wB0rO3krSSoaSjc1ebt5nkeAap6fU
https://www.linkedin.com/posts/procuramedeuro_as-part-of-eu-green-week-2025-procuramed-activity-7360627520523661312-sMYa?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAK7m6wB0rO3krSSoaSjc1ebt5nkeAap6fU
https://www.linkedin.com/posts/gov4tourism_tourism-sustainabledevelopment-activity-7363464847759466496-8Ozh?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAK7m6wB0rO3krSSoaSjc1ebt5nkeAap6fU
https://www.linkedin.com/posts/gov4tourism_tourism-sustainabledevelopment-activity-7363464847759466496-8Ozh?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAK7m6wB0rO3krSSoaSjc1ebt5nkeAap6fU
https://www.linkedin.com/posts/gov4tourism_tourism-sustainabledevelopment-activity-7363464847759466496-8Ozh?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAK7m6wB0rO3krSSoaSjc1ebt5nkeAap6fU
https://www.linkedin.com/posts/gov4tourism_tourism-sustainabledevelopment-activity-7363464847759466496-8Ozh?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAK7m6wB0rO3krSSoaSjc1ebt5nkeAap6fU
https://www.linkedin.com/posts/gov4tourism_tourism-sustainabledevelopment-activity-7363464847759466496-8Ozh?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAK7m6wB0rO3krSSoaSjc1ebt5nkeAap6fU

Level 5 - Podcasts

Digital media consisting of audio episodes that relate to a specific

theme

= Easy to create and to listen
= Share it on your website and platforms like YouTube / Spotify /

iterreyg

Euro-MED

Apple podcasts

Co-funded by
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https://interreg.eu/podcast/
https://open.spotify.com/episode/6VyirorWhzqvlwcerwWdBz
https://open.spotify.com/episode/7e4IpsCOwhrgmf0DCx4aRU

Imola Verde - Link

Level X — Sky is the limit!

Comic books Photo contest — Link

lllustration work

= Contests
= And more!
- =
COOL NOONS project Y excages oF veoneas ?
PICTURE COMPETITION = e :
Summer 2025 ( »/
Maestrale - Link
HILerrI Y Co-funded by

the European Union

Euro-MED


https://www.comune.imola.bo.it/argomenti/ambiente/imola-verde
https://www.comune.imola.bo.it/argomenti/ambiente/imola-verde
https://www.comune.imola.bo.it/argomenti/ambiente/imola-verde
https://ecodynamics.unisi.it/en/maestrale-and-the-energies-of-the-mediterranean-sea/
https://ecodynamics.unisi.it/en/maestrale-and-the-energies-of-the-mediterranean-sea/
https://ecodynamics.unisi.it/en/maestrale-and-the-energies-of-the-mediterranean-sea/
https://www.instagram.com/p/DLz5FwOsqbJ/
https://www.instagram.com/p/DLz5FwOsqbJ/
https://www.instagram.com/p/DLz5FwOsqbJ/
https://www.instagram.com/p/DLz5FwOsqbJ/

e —

And some final tips on how to do it!

Co-funded by
the European Union
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The visual tools

Graphic design

Canva - Create visually appealing posts &
presentations

Adobe Express - Easy-to-use templates for
social media, presentations, and videos.

Piktochart — Best for infographics, reports,
and presentations.

Co-funded by
the European Union

iterreyg
Euro-MED

Social posts

Emojis — Emojis for social media posts

Bold - Italic font — Put in relief your social
media captions


https://www.canva.com/
https://www.adobe.com/express/
https://piktochart.com/
https://fr.piliapp.com/facebook-symbols/#google_vignette
https://fsymbols.com/facebook/bold/
https://fsymbols.com/facebook/bold/
https://fsymbols.com/facebook/bold/

Pictures database and tips

wa Picture Databases Which pictures?

Unsplash - High-quality free images Tell a story

Be creative

Pexels - Free stock photos & videos

Pixabay — Royalty-free media ORI BT

=  Min. one good quality photo (300 dpi)
representing the project concept

Consider hiring a professional
photographer to create a customised
database of images for your project.

Co-funded by
the European Union
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https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjGqbHKwpGMAxXQTKQEHRHROigQFnoECAkQAQ&url=https%3A%2F%2Funsplash.com%2F&usg=AOvVaw07uHYdeyZQMneg6p8JTUC3&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiu0oXcwpGMAxVNVKQEHfW2DBAQFnoECAkQAQ&url=https%3A%2F%2Fwww.pexels.com%2F&usg=AOvVaw2VZkY_KeNePG2iFmQi8Fwl&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwixjvLowpGMAxV5T6QEHZZGGLoQFnoECAoQAQ&url=https%3A%2F%2Fpixabay.com%2Ffr%2F&usg=AOvVaw3d4Cp6OHP1XOR_exicSaJa&opi=89978449
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Your project video




Project videos

Specific guidelines will be shared with you in due time (beginning of 2026)

= Be short (max Im30 min) = Hire a professional = Put English subtitles
videomaker
= Videos spoken in national
= Use a good videographic languages must have
design to increase impact English subtitles

= Use storytelling technique

= Audio quality is key

Want to see other projects videos? Check our YouTube playlist.

Co-funded by
the European Union
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https://www.youtube.com/playlist?list=PLDTtr3jR7Hi1xSYUTMtowAUO9Yw0fbZGy



https://www.youtube.com/watch?v=PZN7meb40gY&list=PLDTtr3jR7Hi1xSYUTMtowAUO9Yw0fbZGy&index=52
https://www.youtube.com/watch?v=PZN7meb40gY&list=PLDTtr3jR7Hi1xSYUTMtowAUO9Yw0fbZGy&index=52
https://www.youtube.com/watch?v=PZN7meb40gY&list=PLDTtr3jR7Hi1xSYUTMtowAUO9Yw0fbZGy&index=52
https://www.youtube.com/watch?v=PZN7meb40gY&list=PLDTtr3jR7Hi1xSYUTMtowAUO9Yw0fbZGy&index=52
https://www.youtube.com/watch?v=PZN7meb40gY&list=PLDTtr3jR7Hi1xSYUTMtowAUO9Yw0fbZGy&index=52
https://www.youtube.com/watch?v=PZN7meb40gY&list=PLDTtr3jR7Hi1xSYUTMtowAUO9Yw0fbZGy&index=52

Boosting Blue
Blotechnologies |
in Europe
through 5 hubs
promoting
innovation and
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Storytelling and capitalisation training

Training-sessions proposed by the JS and led by Charlélie Jourdan,
renowned expert on EU-funded projects communication.

You will learn the storytelling technique and how to adapt it to your \ " /’

specific Interreg Euro-MED project needs.

= Develop new story angles
= Reach your target audiences

= Tips to build effective communication tools: editorial, social media,
video.

- NEXT SESSIONS - end of 2025, beginning of 2026.

iterreyg
Euro-MED
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Communication reporting




Collect data and monitor your COM actions

Annual COM reporting

= Online reporting form sent by the JS each end
of year:

= Events: type, attendance, satisfaction rate.

= Social media: followers, impressions/views,
Interactions, engagement rate

= Guidelines are sent a couple of months in
advance.

iterreyg
Euro-MED

Co-funded by
the European Union

Tips and best practices

Collect data month after month in order to
develop good monitoring habits

Monitor the effectiveness of your
communication and identify the most
effective content

This will make it easier to report data to the JS



Requested data - Events

PROJECT EVENTS

Flease fill in the cumulative number for the refering period

Number of events organised by the project
Number of total participants

Level of satisfaction

Average of all events

iterreyg
Euro-MED

Co-funded by
the European Union

Types of events

Information / Communication events
organised to promote projects, the Programme, a specific topic...

Capitalisation events
Organised to facilitate reuse, transfer, mainstreaming of project
results.

Capacity building events
Organised to increase the knowledge, skills and capacities of
participants.

Citizen awareness raising events
organised to engage with citizens and to raise awareness

Participation as a speaker to a EU and/or Mediterranean events
EU Green Week, European Week of Regions and Cities,
Mediterranean Coast & Macro-regional Strategies Week, EU
Sustainable Energy Week (EUSEW), EU Maritime Day, EU
Cooperation Day, UfM and WestMED major events.



Requested data - Social Media

SOCIAL MEDIA

Social media platform used *

[ Select All
[] Facebook
[ X (Twitter)
[ Linkedin
[ Instagram
[ YouTube
[ Other

[ No social media

Any other information to add?

Co-funded by
the European Union

iterreyg
Euro-MED

For each platform:

Number of followers
Number of impressions/views
Number of content interactions

Average engagement rate
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Questions & answers
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Next steps
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Next steps
Comm
. trat +
Logo Website Comm Website >tre -egy . Comm
d ) : project Training
release release Meeting deadline video report
O L L L L N B
05/09 15/09 02/10 15/11 By By 03/26 01/27
05/2026
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Thank you!
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