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10:00 -12:00

Meeting objectives and overview

Recall on rules and obligations

Best practices & Common mistakes

Projects best practices

Next steps
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The Communication team
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Let’s play




Which logo is that?

1HILCTIITY ISR Co-funded by

Euro-MED .y the European Union

A My project logo O ‘ The Programme logo

| ) Ajoute une réponse 4 (facultatif)

,

e

1HILCIIcy Co-funded by
Euro-MED the European Union




Your project results are amazing! How do you present them?

A A handwritten letter to each EU citizen O 0 A 3-hour-long PowerPoint with no images O

. An engaging video or infographic that explains the impact

HILEITEYy BB Co-funded by

Euro-MED EFCul the European Union




Pick the correct wording

aJo]=

A Interreg Euro-Med O ’ Interreg Euro-MED @
@ INTERREG EUROMED O | H interreg MED O

@ INTERREG Euro-MED O VW INTERREG EURO-MED O
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| am preparing a PPT for my project: TESTMED. What is wrong on this slide?

THE TESTMED PROJECT

2nd Steering committee
Brussels, 19th February 2025

wilerre e @ —
EIIJI".!--HED = - Ll = Unizn

20 ®

A Nothing, everything is fine O . The font is not correct O

. The mission logo is missing O

iterrey Cofunded by
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| am preparing a PPT for my project: TESTMED. What is wrong on this slide? (different)

Codunded by
@ resmeo | (OicHies T ST

THE TESTMED PROJECT

2nd Steering committee
Brussels, 19th February 2025

A Nothing, everything is fine O ’ The font is not correct O

U . The mission logo is not needed @
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Let's play!

< } 4101
S5sur5 3
4087 N

S5sur5

4074
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Communication
- Recall on rules and obligations




Communication obligations

« Partners websites: a short description of the project including its aims and
results, budget, logo.

« Partners premises: a project poster at least in A3 size.

« A project communication strategy.

« A project video presentation.

Co-funded by
the European Union
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Communication obligations

« Use the project logo (provided by the Programme) on all project materials.

« |If other logos, the Union emblem shall have at least the same size, in height,
as the biggest of the other logos.

« Goodies must be validated by the JS to be considered an eligible expense.

- Billboards/plaques for infrastructure or equipment.

Co-funded by
the European Union
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Branding




The project logo
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2nd line
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When to use the project logo?

On all communication materials!

* printed publications: reports, brochures, newsletters, studies, articles, etc,;
« audio-visual: videos, audio podcasts;

« digital or electronic materials (websites, videos, podcast, etc.);

« events (e.g. PPT presentations, agenda, conference material);

« stationary and office materials;

« promotional goodies.

When not possible (e.q.: scientific & press articles) explicitly mention the contribution from
the Programme & the EU co-financing.

Co-funded by
the European Union
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How to use the project logo?

uro-MED

nterreg

Cofinancé par
I’'Union européenne

ourisme

durable

(= c = c c

durable |

_Euro-MED_____
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What if there is another logo?

If other logos are displayed in addition to the project logo, the emblem (EU flag)
shall have at least the same size, measured in height or width, as the biggest of
the other logos. Apart from the emblem, no other visual identity or logo must be
used to highlight the support from the Union. EU rules!

RN Co-funded by REGION PROVENCE
L{}EﬁdrEl;)eg BRIl thcEuropeanunion | SUD I = Coreonaun
Project name @
2nd line
Brand book p17
Interreg Co-funded by
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https://interreg-euro-med.eu/wp-content/uploads/documents/published/en/programme-documents/project-documents/projects-branding/interreg-euro-med_brandbook_project.pdf

How to use the project logo?

1.

in ey
Euro-

Cofinance par
I'Union européenne

Economie
durable innovante

\@
sues

Cofinancé par
I'Union eurcpéenne

Economie
durable innovan

. @

2.

ln Cofinancé par
Euro-ME I'Union eurapéenne

Economie )
durable innovante !

=

4,
I n re Cofinancé par
Euro-ME g - I'Union européenne
Economie @
durable et innovante

5

In e

Cofinancé par
I'Union européenne

6.

i =
Euro-ME g -

Economie

durable et innO\N

Economie
durable innovante

Economie

durable innovante
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THE TESTMED PROJECT

2"d Steering committee
Brussels, 19th February 2025
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Use the project logo, not the mission one!
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Billboards template!

By high request, we have
Mmade a template for the
billboards.

> https://interreg-euro-
med.eu/wp-
content/uploads/documents/i
nterreg_euro-
med_billboards_plagues_qguid
elines_2025.pdf

Co-funded by
the European Union
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@ siueecosystem | interreg [ covned

Name of the operation

Description of the operation and more broadly the project (400
characters max). Lorem ipsum dolor sit amet, consectetur adipiscing
elit, sed do eiusmod tempor incididunt ut labore et dolore magna.

Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris
nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in 0
reprehenderit in voluptate velit esse cillum dolore eu fugiat.

®© =

Total budget Interreg funds Project duration /
€ XXXXXX € XXXXXXXX 00/00 - 00/00
(] [m]
- \
m]ZE= iy ==
-



https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf

Durable plaques or billboards must be affixed by all projects whose total funding
exceeds100,000€ and have aninvestment or purchase of equipment.

Art. 36 ¢ REGULATION (EU) 20211059

Where?

On a visible location so public can acknowledge the support of the UE.

When?

As soon as the physical implementation of the infrastructure or the purchase of

equipment starts.

What?

Key information on the project has to be provided to ensure transparency.

How?

There is no obligation on material (as long as it is durable and resistant, enabling long-
lasting display) and format (horizontal or vertical).

iterreyg
Euro-MED
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= To inform the
public about a
given action that

has received

financial support
from the EU.




Promotional items

All promotional items must be expressly accepted by the
JS before printing and branded with the project logo.
Only promotional items meeting the following criteria
may be produced:

« They are necessary to reach one of the defined target

groups and objectives. Project partners must explain
how and why.

« They are eco-friendly.

The JS will assess the compliance with those criteria on a
case-by-case basis.

Cost related to promotional items not expressly accepted
by the JS is considered a non-eligible expenditure.

iterreyg
Euro-MED
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Promotional items

> https://interreg-euro-med.eu/en/express-approval/
(you need to be logged in in to the Programme website)

Promotional items

Project partner concerned (Reguired)

General branding: use this section
»  toask for Branding Deliverables
validation

Who will be bearing and claiming the expenditure?

You require validation for: (Required)

[ General branding I
[ Goodies I

Goodies: pen, notepad, water bottle, tote bags, usb key... / General branding: rollup, letterhead, ppt model, agenda template, leaflet, poster...

Co-funded by
the European Union
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https://interreg-euro-med.eu/en/express-approval/

Where to find communication guidelines?

# WHOWEARE WHATWEDO WHEREWEWORK GETINVOLVED] DOCUMENTS & TOOLS |l NEWS & EVENTS m
——

REFERENCE DOCUMENTS TOOLS TRAINING CENTER MEDIA KIT FAQ HELPDESK

Reference Documents

PROGRAMME MANUAL

PROJECT IMPLEMENTATION

%9 PROJECTS COMMUNICATION
Y t@ THEMATIC PROJECTS BRANDING
Programme Project application Project |mplementat|0n
Operational programme, strategies, Programme manual, partners
cormmittees's decisions... declaration, staterments.. rmiss| nd project branding...

Read more Read more Read more

Co-funded by
the European Union
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The Project Brandbook

|THEMATIC PROJECTS BRANDING |

Projects logos and icons
Project logos are provided by the Programme to each project in all the available versions and must not be changed under

any circumstances.
Before using the project logos, read carefully thelc’ﬂ Thematic Project Brand book.

Y Download mission icons

Poster template
Before using the poster template, please read the & thematic project poster guidelines.
Download the template: § Innovative sustainable economy - § Natural heritage - § Green living areas -

§ Sustainable tourism

Billboards and plaques templates

Co-funded by
the European Union

iterreyg
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Where to find communication guidelines?

* Programme manual

lIl. Financial Issues
A. Eligiblity of expenditure
viil. Project branding and information and publicity rules

V. Annexes
F. Graphic identity of projects

» Website - Document and tools

Project implementation
Projects communication

« THEMATIC PROJECTS BRANDING
- Brandbook, Poster templates, Billboards template

iterreyg
Euro-MED
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https://interreg-euro-med.eu/wp-content/uploads/documents/published/en/programme-documents/programme-documents/programme-manual/programme-manual_v.1.8_en.pdf
https://interreg-euro-med.eu/en/documents-tools-project-implementation/
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Your website




Website

By now, the sites are complete, online and up-to-date.
What to do now:

+ keep the site alive continue to publish news and events
« publish the what we achieve page to post deliverables
« consult the playlist with tutorials if you have doubts

N.B.

Remember to use the divi template for news!

iterreyg
Euro-MED
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the European Union



https://www.youtube.com/playlist?list=PLDTtr3jR7Hi2FFX4Kl_103QguOxqlfQUZ

Website - Deliverables

What to publish?

The deliverables you want to give visibility to and
highlight on your site, no obligation on the part of the
Programme.

Where to publish?

On each site there is a page designed for the
publication of deliverables. This page is in the backend,
unpublished called ‘What we achieve’ in thematic
project sites, in mission sites, this page is called ‘Our
results’.

iterreyg
Euro-MED

Co-funded by
the European Union

WE GO COOP lnterreg Go-funded by Search... Qs = e

Euro-MED the European Union

HOME WHATWEACHIEVE WHATWEDO OURSTORY = EVENTS NEWS

WHAT WE ACHIEVE

WP1 - MEDITERRANEAN COMMUNITY OF PRACTICE ON WETLAND CONTRACTS

A 1.1 - Start-Up activities and communication

« & D1.1.1_WE GO COOP_leaflet_A4_EN
o &D1.1.1_WE GO COOP_poster_A2_EN
o @D 1.1.1_WE GO COOP_rollup_EN

_ Innovative | Interreg Codunded by search... Q
O sustainable economy | Eure-MED -m.,s..w,."un.m
& = e

‘OUR STORY OUR WORK 'OUR PROJECTS. HUB NEWS & EVENTS +

Our results

This page presents two ways to enter mission deliverables. This template was created to help you but can be customised at your
convenience.




Website - Deliverables

How to publish?

The page can be built as you wish using the Divi
template and its modules.

If the deliverables are mostly pdf files, you can insert a
title, a short descriptive text, the deliverable as a link.
You can insert images if you wish.

Some example pages:
https://innovative-sustainable-economy.interreg-euro-med.eu/our-results/
https://wegocoop.interreg-euro-med.eu/what-we-achieve/
https://blueecosystem.interreg-euro-med.eu/what-we-achieve/

Co-funded by
the European Union

iterreyg
Euro-MED

Innovative Cafundkes
oY interreg -N L.

DELIVERABLE TITLE 1

* Project name:
e Description:
e etc....



https://innovative-sustainable-economy.interreg-euro-med.eu/our-results/
https://wegocoop.interreg-euro-med.eu/what-we-achieve/
https://blueecosystem.interreg-euro-med.eu/what-we-achieve/

Where to find help?

> https://interreg-euro-med.eu/en/documents-tools-project-implementation/

IT TOOLS

WEBSITE

To prepare at best your project website, we prepared some documents to help you go through this important activity:
& WordPress User Manual
S WordPress tutorials

& Checklist

Interreg Co-funded by

Euro-MED the European Union


https://interreg-euro-med.eu/en/documents-tools-project-implementation/
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Basecamp
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Your Basecamp account

= Single online collaborative tool
= Files sharing and storage

= Easy to use

iterreyg
Euro-MED
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A)Home <= Lineup

®, Pings

@ Activity & MysStuff Q Find

Euro-MED Communication Officers Network

A space for exchange and discussion and to optimise the communication of the projects and

mm—_y. Y Y-

Information & ideas

‘ Communication officers meeting - 19 March
Dear Communication officers, We are pleased to

Communication reporting
i} Announcement — Dear Communication

[Call02] Project video &, | Guidelines
Dear Partners. As some of you seems to not have

[CALLDZ2] Communication strategy
Question — Dear Communication Officers,

© © 0 ©

Projects opened initiatives
Question — Dear communication officars, we

wer . B a m [} - n al

Docs & Files

MNewsletter
fend - TE

the of the programme aswell.

{1 3 Jandns Lol Jas JRORERE  MGRIcPRl ‘JBVl: TovJooloor

Branding

Project Rollup
Cear Clga, | hope you are doing well, I'm

Question about a branding issue
Cear Qlga, | hope vou are doing well, | am

NT4CC Deliverable template
Cear Olga and Celine, | hope you are doing well. |

[l Project branding in a nutshell
| Logo — Loolkang for a simple explanation

) WED, MAR 19

Communication Officer meeting - Online §

Website and basecamp

Issues with the project website
Dear Olga and Celine, | hope you are doing well, |

[Basecamp TIP] How to NOT notify all the group
members when replying to a message?

Untitled
MASIS Reporting Package check Venfication du

Communication strategy_NUDGES
Dear Celine and Olga. Knowledge Metwork, as

Untitled
Dear Qlga, It's me again:) | hope vou are doing
‘ TEE 0 ™ EISwEER

Schedule
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When you write a
Add a comment here...
comment, an e-

mail notification will
reach everyone who
Is ‘subscribed’ to
the discussion.

Subscribers
110 people will be notified when someone comments on this message.

08 9000000 4 O8
CIVOD OO 00 OO0 @

&2000080 090300640
2 QOO OGOOR S TOOT
d

@0@0@@@00@@@@@@

. © + 10 more Add/remove people...

o0
s

e
eD

Co-funded by
the European Union
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ﬂHume
To send ‘private’

messages, so that
everyone is not
notified, write with
‘pings’!

‘ Céline LIEVRE
Assignments - Activity - 11 25 pm CET

Céline LIEVRE 4:08pm
pong

= Lineup &d Hey! @ Activity © Mystuff Q Find

WEDNESDAY, DECEMBER 14 2022

2:53pm Me
ping

A®0D

Interreg Co-funded by

Euro-MED the European Union




Your Basecamp account

How to add new contacts to basecamp?

https://interreg-euro-med.eu/en/basecamp-
account-creation/

u To access the link, you need to be logged in to
the Programme website:
https://interreg-euro-med.eu/en/account/

To add new user on Comm Officers basecamp
https://interreg-euro-med.eu/en/interreg-euro-
med-communication-officers-network/

Co-funded by
the European Union

iterreyg
Euro-MED

Interreg Co-funded by
Euro-MED the European Union

cerning missions and projects, we remind you that you cannot re

# WHOWEARE WHATWEDO WHEREWE

BASECAMP

Account creation form

quest access to workspaces in which your organisation does not participate.

An information email will be sent to the generic mailbox of the selected projects.

Account to create or delete

Name (Rsquired)

Email (Required)

Registration

Type of operation (Requirzd)

® I want this account to be added from the following project(s)
© I want this account to be deleted from the following projectls)

Type of project (Requir=d)



https://interreg-euro-med.eu/en/basecamp-account-creation/
https://interreg-euro-med.eu/en/basecamp-account-creation/
https://interreg-euro-med.eu/en/account/
https://interreg-euro-med.eu/en/interreg-euro-med-communication-officers-network/
https://interreg-euro-med.eu/en/interreg-euro-med-communication-officers-network/

Getting help on Basecamp

Guidelines in the Documents & Tools section:

Tools

BASECAMP

All projects partners received an access to Basecamp, the collaborative project management tool. Here below you will find a user manual

to guide you using this tool:
& Basecamp User Manual

& Tutorial for file management

Interreg Co-funded by

Euro-MED the European Union


https://interreg-euro-med.eu/en/documents-tools-project-implementation/
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Communication reporting
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Stay tuned, guidelines will come!

The deadline was 15/02.
There are still 3 projects that haven't submitted data in the form...

As we have received some questions in the reporting phase anyway, we are
drawing up guidelines to help you with data collection for next year!

Co-funded by
the European Union
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Questions & answers
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Best practices & Common mistakes

— Plain language
— Social media

? T~ Free tools
/ —\ Communication materials
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“If we want to communicate efficiently with people from
other cultures, we must learn their language.”

Co-funded by
the European Union

iterreyg
Euro-MED




e —

Use simple & clear language

ADAPT your language
to your TARGET audience

Co-funded by
the European Union
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Quadruple Helix

Stakeholder

Output
Work Package

iterreyg
Euro-MED
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A KEY STEAK HOLDER

Co-funded by
the European Union
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Use simple & clear language - TIPS

© Avoid jargon

v' Use short sentences (15-25 words)

© Avoid technical/scientific terms:

v' Use storytelling technique: it

works all the time! Speak to a broader audience

v Use everyday language © No acronyms - Spell out terms to
ensure clarity

v' Use active (out with passive)

Co-funded by

1LerIre
. 9 the European Union
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How to do it? Examples

Q A. Project Communication Strategy

The Project Communication Strategy outlines the communication strategy for the
TESTMED Project. In other words, the strategy explains how the outcomes of the Project
will be shared with stakeholders, relevant institutions, organisations, and individuals. The
Strategy contains the objectives of the communication and the message to be
communicated as well as the methods, approaches and tools to be used to reach them.

The Strategy explains how the TESTMED Project will share its results with
relevant stakeholders and organisations. It includes the main goals of
communication, the key messages to share, and the different ways and tools
that will be used to reach the right audience.

iterreyg
Euro-MED
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How to do it? Examples

Q Website content

Activation & engagement of TWGs comprising both the partnership & local tourism QH
SHs into a dialogue on the test of the STM.

Bringing together local working groups, including project partners and
tourism stakeholders, to discuss and test the Sustainable Tourism Model.

iterreyg
Euro-MED
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How to do it? Examples

Q WP3 results indicate the need for enhanced stakeholder engagement.

Our latest findings show that working closely with partners helps make
projects more successful.

iterreyg
Euro-MED
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How to do it? Examples

Q The Quadruple Helix is an advanced multi-stakeholder framework integrating the
synergistic interaction between public governance entities, knowledge-producing

Institutions, economic actors, and societal intermediaries to foster innovation

ecosystems.

The public authorities, industry, universities and citizens are working
together to create better solutions, like improving public transport with

research, funding, and community feedback.

iterreyg
Euro-MED
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The 5 Bs of plain language

iterreg

Euro-MED

The 5 Bs

Co-funded by
the European Union

Extra tips

1. Cut away meaningless phrases -
("fluff”)

2. Ask questions in your text - to
guide your reader

3. Use positives - avoid double
negatives

4. Keep your subject at the start of
your sentence - to focus your
reader

5. Avoid nominations - don't make
actions into objects

Credit —Interact



What should you talk about?

It's time to promote your activities and your results!

iterreyg
Euro-MED
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Q Avoid talking about your internal
meetings

Instead..

Present your activities and results:
Talk about what your project is doing
concretely!

B Co-funded by

umiLerIre
9 o the European Union
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Second infoday in East Sard

10/02/2025
< * 1second infoday in Terrassa (Spa... Bt Sarajevo

READ MORE ORE

* firstinfoday in Terrassa (Spai...

PROJECT

Info Desk in Pescara (lItaly)

In the framework of Active Abruzzo, an event organized by

CN...

READ MORE

READ MORE

Py af
SN A,,‘
- &

y

- bl Tyt ) & / o s
2711172024 SUSTANABLETOURISM | 2211112024 15/1112024
—.—__. firstinfoday in Patras (Greece... —.— —-_._at the EuroMED ST mission 2nd j... Second Info Day in Abruzzo (ltaly)

READ MORE READ MORE On November 8th PP2 CNA Abruzzo organised the 2nd



O EWASTER il€rfeg -‘:“““"“"5‘“"‘1'r . search..

Euro-MED the European Union

#  WHATWEACHIEVE WHATWEDO OURSTORY EVENTS NEWS

Title:

guestion or fun WHAT ARE THE MOST COMMON TYPES OF E-WASTE?

fact - 12/11/2024

H.ead“ne: E-waste is a colossal problem and grows more complex each day. Every day we dump boatloads of electronic waste into our

gcl)vnetg;(te | landfills, polluting our environment, soil, and water sources. Sorting and recycling e-waste is a crucial step towards
sustainability.

/ E-waste can be found in a wide range of products powered by battery or electricity and
according to the directive 2012/19/EU it can be separated into following main
categories:

Body
Explain the More analytically, the first category refers to temperature exchange equipment, with
problem, other words, cooling and freezing equipment which typically includes freezers, air

the solution
and what s
the project |
is doing to

solve it LED lamps and fluorescent lamps.

conditioners, heat pumps etc. The second category refers to screens and monitors, for

example, televisions, laptops tablets and monitors. Additionally, the third category

refers to lamps since many typical equipment include high intensity discharge lamps,

To continue with, the fourth category associates with large equipment which includes washing machines, clothes dryers,

dish-washing machines, large printers, photovoltaic panels etc. On the other hand, the fifth category refers to small



Regarding your website news
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We can repost it on the Programme website s

Search... QU = wm

o o
a n d M Iss I o n s ca n a s We I I ' #4 WHOWEARE WHATWEDO WHEREWEWORK GETINVOLVED OUR CAPITALISATION APPROACH DOCUMENTS & TOOLS  NEWS & EVENTS E3)
]

NEWS EVENTS KEY PROGRAMME EVENTS NEWSLETTERS

~=) More visibility for your project

‘SUSTAINABLE TOURISM 12/11/2024 12/11/2024

Imola: A Model of Urban What are the most common types
Sustainability a... of e-Wast...
READ MORE Sorting and recycling e-waste is a crucial step
. oy . . towards sust...
~=) Possibility to be included in our Newsletter rwonors
E-WASTE GENERATION WORLDWIDE
.
o
oy
so0
s
a0
sa0
o0
- 2018 2019 2020 2021 2022
woD suw  swss s | ses e

iiterrey [RRN co-funded by

Euro-MED EPa the European Union

NATURAL HERITAGE 22/10/2024

Marine Citizen Science in action to
supp...

MPA4Change is promoting marine citizen science
to support MP...

READ MORE
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Social Media: Tips for engaging content

Know Your Audience — Adapt your language & tone accordingly
Visual Content Wins — Use images, videos & infographics

Short & Catchy Messages — Attention spans are short, keep it brief
Call-to-Action - Encourage interactions (e.g., “Share your thoughts!”)
Post Regularly - Stay consistent with your content schedule

Use hashtags — Use the official ones: #interregEuroMED + relevant project topic

iterreyg
Euro-MED

Co-funded by
the European Union




TEXTILE WASTE IN THE EU?

#Replacing

Directly sent to
incineration or landfill

Re-used locally

Sent for
recycling

Exported
to third
countries

Co-funded by

1LerIre
. 9 the European Union

Euro-MED




© Don’t

Our project is made of 12 partners from
10 countries and has a budget of XX

millions €.

The project objective is to develop

innovative solutions. L

The partnership is organizing its 10t
steering committee to work together.

Follow us!

iterreyg
Euro-MED

Co-funded by
the European Union

Do’s

%" "Did you know that 80% of urban
pollution comes from traffic? <&

Our project is testing innovative transport
solutions to reduce emissions! £

Join the movement for cleaner cities!
(- testmed.interreg-euro-med.eu

#interregeuroMED


testmed.interreg-euro-med.eu

The Al tools

ChatGPT: Research, writing, drafting

Microsoft Copilot: Chat GPT 4 + Dall-E 3 + Bing

Google Gemini: Multimodal (text, image, audio, code, etc.)
Claude Al: Focused on safe and natural conversation
TextCortex: Al hub, persona, GDPR, EU hosted

Resoomer. Summarize and analyze argumentative texts
Hemingway editor: Improve readability, colour coded guide

Gamma: Make presentations with one prompt

Grammarly: Improve readability & grammar

iterreyg
Euro-MED

Co-funded by
the European Union

. ChatGPT
. .

Gemini

3 Claude

25 text.cortex

@ RESOOMER
Hemingway

Editor

@ Gamma

@ grammarly



Prompt ideas

Give the tool your profile: | am a transnational European co-funded project under the
Interreg Euro-MED Programme, | am the project TESTMED and must post a story on this
topic, please draft something. My target is youth /the EC/ ...

= “Draft ten social media posts (Facebook?/Linkedin?/X?) for my project: (copy/paste
project summary) using storytelling technigue / plain language”

» “Help me write a 2-minute video script for a promo video about my project using plain
language...”

= “Help me design a slide deck for an upcoming presentation on our achievements”

= “Based in this collection of project stories, write a captivating one-page news article
about the progress of our project work over the last two years...."

iterreyg
Euro-MED

Co-funded by
the European Union




The visual tools

Visual creation

Canva - Create visually appealing posts &
presentations

Adobe Express — Easy-to-use templates for
social media, presentations, and videos.

Piktochart — Best for infographics, reports,
and presentations.

Co-funded by
the European Union

iterreyg
Euro-MED

wa Picture Databases

Unsplash - High-quality free images

Pexels - Free stock photos & videos
Pixabay - Royalty-free media

Emojis — Emojis for social media posts

Bold - Italic font — Put your text in relief



https://www.canva.com/
https://www.adobe.com/express/
https://piktochart.com/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjGqbHKwpGMAxXQTKQEHRHROigQFnoECAkQAQ&url=https%3A%2F%2Funsplash.com%2F&usg=AOvVaw07uHYdeyZQMneg6p8JTUC3&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiu0oXcwpGMAxVNVKQEHfW2DBAQFnoECAkQAQ&url=https%3A%2F%2Fwww.pexels.com%2F&usg=AOvVaw2VZkY_KeNePG2iFmQi8Fwl&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwixjvLowpGMAxV5T6QEHZZGGLoQFnoECAoQAQ&url=https%3A%2F%2Fpixabay.com%2Ffr%2F&usg=AOvVaw3d4Cp6OHP1XOR_exicSaJa&opi=89978449
https://fr.piliapp.com/facebook-symbols/#google_vignette
https://fsymbols.com/facebook/bold/

Communication materials — Be creative

iterreyg

Euro-MED

et

Infographics
Newsletters
Podcasts
Comic books
Videos

Etc.

Co-funded by
the European Union

For men: why aren’t there more
female panel members at our festivals?
Information collected and analysed through the form on our site.

dobdscreativosydeaestivas.com



la-cool-paths.pdf

Mo

THIS MAP DECRIBES THE RICHNESS AND DIVERSITY

OF OUR CITY'S GREEN SPACES, FROM LARGE
HISTORICAL PARKS. T0 SMALL

GR
RIVERSIDE PARK AND “THE WOODS OF NEWIBORNS"

HIGHUIGHTING THAT THIS ECOSYSTEM IS ERSILY
RCCESSIBLE WHETHER WALKING OR CYCUNG

inlerreg Co-unded by

Euro-MED the European Union
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IMOLA

Europa Unita garden

Ireve Nagy garden

Sorelle Mirabal green area

Caduti in servizo dellArma Carabinieri green area
Dal Monte Casoni garden

Rita Levi Montalcini green area

Vittime innocenti di tutte le mafie green area
Hina Saleern green ares

Nella Marcellino green area

Agents Polina Locale caduti in servizio green ares
Emanuela Sansone green area

Vittine dedla strage del 2 agosto 1980 park
Benveruto Rambaldi garden

Marco Valeno Mar zale garden

Ginda Cavallan green area

Cardinale Dino Staffa garden

Le Lavandae green aren

Tredicl Maggio 1944 pinewood

Genersle Wladyslaw Anders garden

Walter Grandi garden

Anna Maria Mozzoni green area

Deila Pace park

Teress Gullace green area

Vigih del Fuoco Cadut In servizio green area
lidegarda di Bingen green area

Vittime dell' 11 settembre 2001 park

Antif axcnmo’s garden

Stefanine Curt) garden

Martins delle Foibe gl Limonada park

Odone Martelli garden

Caduti In Servizo Guardia di Finanza green area
Gindio Minard garden

Avaators d'italls garden

Ten. Col. Aureho Barnabe garden

Donaton del Sangue garden

San Giovenni Paclo il green area

Vittoria Guadagnini green area

Sibulls Aleramo green area

Ondina Valls green area

Chico Mendes garden

Ragazzi dells piazzs Tien An Men park
Giuseppina Strepponi green aces

Vittime di Chemaobwl padk - G Tabanelli green area
Mana Grana"Lells® Lombardi green area
Marghenta Hack green ares

Caduti in servizso Poliza di Stato green area
Monache's garden

Monggnor Govanni Signani histonc garden



https://coolnoons.interreg-euro-med.eu/wp-content/uploads/sites/31/imola-cool-paths.pdf
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T 00D OF NEWBORNS
SAN PROSPERO

FRATTONA
NEURR RESTRVE

s g

10ZZ0NI
PARK

Green area

Wood of Newborns
Sportarea
Vegetable garden
Community center
Cydeway

Drinking water
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poS?l Q\?f Episode podcast

e

M| . Empowering young people with IVY: a Journey with CO2 PACMAN
i 1187 CO2PACMAN

Podcasts

cozpacmaN R
w Description de I'épisode

What does it mean to be an IVY (Interreg Volunteer Youth) volunteer? In this episode, we dive
into the experience of volunteering in a European cooperation project, specifically in CO2

AZA4 | C E PACMAN, and explore how solidarity and collaboration can drive change. Through the lens of

- CO2 PACMAN we’'ll uncover the power of teamwork, t

... Afficher plus

Episode podcast

Introduction to the AZA4ICE project —

—

(e from conceptualization to implementation

BAUHAUS4MED Episode podcast E AZA4ICE

TALKS BAUHAUS4MED Talks #2 -The NEB
Interreg [ e, and the Search for Sustainable Beauty 27 nov. 2024 - 10 min 415

Eura-MED

BAUHAUSAMED i Innovation Talks (Greece) ° @

28 janv. « 28 min 47 s

° @ Description de I'épisode

Descriptionde I'épisode N . - :
This episode introduces you to the main concept and objectives of the AZA4ICE project, the

partnership and the target groups. Find out how you can be involved in the project activities
In the second episode of BAUHAUS4MED Talks, Kyriakos Mouskos interviews Mateja Nosil to become part of the transition to an Inclusi
Mesic to discuss the New European Bauhaus (NEB) initiative in depth. Together, they explore ... Afficher plus
NEB’s core principles—sustainability. inclusivity. and beauty—examining how these elements

HILEITEey B Co-fundedby
Euro-MED the European Union



https://open.spotify.com/episode/6VyirorWhzqvlwcerwWdBz
https://open.spotify.com/episode/7e4IpsCOwhrgmf0DCx4aRU
https://open.spotify.com/show/7l16H7mO9kqr4SLHdEJiGx?si=4d6959c9e9c347cf

Interreg

Euro-MED

Projects best practices

VerdelnMED - Brigida Stanziola

CO2 PACMAN - Carmela Gioia & Konstantinos Foutzopoulos
AZA4ICE - Eirini Korda

EWASTER - Polina Antonova

Co-funded by
the European Union / /

\




6 Verdein med Suivi(e) v Contacter Oro_‘ e

inieres [l 53 publications 107 followers 46 suivi(e)s
Curo WLD ol v e (b
Ha-a & VERDEINMED

"PreVEnting and ReDucing the tExtiles waste mountain in the MED area". Interreg Euro-MED
Programme 2021-2027
& verdeinmed.interreg-euro-med.eu

Suivi(e) par mazzoking

@ PUBLICATIONS £ REELS @ IDENTIFIE(E)

Brigida Stanziola

VERDEIinMED
Legambiente Italy

of toxtlles and mass pallution

bur family quI have thrown awd ;

could fill a small apartment!! -

HILEITEey B Co-fundedby R A
Euro-MED the European Union ! B : milioni
di tonnellate
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VERDEInMED @

Communication Campaign

https://verdeinmed.interreg-euro-med.eu

Author: Brigida Stanziola / Legambiente

Communication officer meeting

19 March 2025

PreVEnting and ReDucing
the tExtiles waste
mountain in the MED area



https://verdeinmed.interreg-euro-med.eu/

i innerre Co-funded by
@ VERDEINMED IlEuro~MED 9 the European Union

Overview

Legambiente - Italy

Textile Trade Association, Ct - North Macedonia
Bulgarian Fashion Association - Bulgaria
Consorci de la Ribera - Spain

Diadyma - Greece

Citeve - Portugal

E-zavod - Slovenia

The lead partner CERTH (Centre for Research & Technology Hellas — Greece), CTA (Corporacion Tecnologica de Andalucia — Spain)
and Confindustria Umbria - Italy, contribute to the dissemination of videos.

” 18 23

MONTHS VIDEOS SOCIAL

COUNTRIES July 2024 - December
2025

3 videos per partner CHANNELS



Co-funded by
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@ VERDEIinMED ‘ HilteIrcy
Euro-MED

The the aim

of the communication campaign

Each partner involved in the activity is making 3 videos
with the aim of informing consumers and civil society
about the environmental costs of fashion choices.

The communication campaign is disseminated on social
media through shorter versions of clips that link to the
YouTube channels hosting the three videos.

9
The videos are shot in three different shopping contexts: big a II a n no
brand shops, fast fashion shops, second-hand shops involving
different target audiences (young people, adults, families...).

Source: Urban waste report/edition 2023 by ISPRA

U v/

Loutfit giusto per te e per I'ambiente

@;3 Legamblente a1 ot U %S G DcCondvid  S¢cip [] sava

7 4380 iscritti

PreVEnting and ReDucing the tExtiles waste mountain in the MED area
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VERDEIinMED ‘ interreg -

Co-funded by
the European Union

General structure of
the 3 video's
storyboard

Tip:
each video will show a maximum of 3
people interviewed.

INTRODUCTION
How much are your
clothes?

Each video will start with:

- the key concept

- theaim of the project

- the description of the
shopping contex.

2

GAME
Quiz, data, solutions
and discussion

The core of the video will be a quiz
with three different answers where
just one will be the correct. This will
be the occasion to discuss about data
and the project's topics.

3

BE PRO-POSITIVE!
What can consumers
do?

The last step of involvement of
interviewees will bring out
positive actions to reduce textile
waste through both the
interviewee's responses and the
interviewer's suggestions.

CALL TO ACTION
Link with Living lab

The videos end with a call to
follow the VERDEINMED project
and actively participate through
Living Labs.



. Co-funded by
@ VERDEINMED ‘ L?r‘(t,irEll;eg - the European Union

The coordination

Needs for the videos shooting at a glance

| | |

Before During After
Request a quote to Permission and Editorial calendar with
creative agencies; Release form for scheduled issued via

identify/choose the images, videos and project channels;
Ioc.ations. and the sound Budget and plan of
interviewer. social ADS

PreVEnting and ReDucing the tExtiles waste mountain in the MED area
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Next steps

« Middle of April we will launch the second video

« Early July the third video will be ready

Watch the videos and follow @VERDEINMED project!

Italy

North Macedonia

Bulgaria
Spain

Greece

Portugal

Slovenia, coming soon

PreVEnting and ReDucing the tExtiles waste mountain in the MED area

< verdeinmed

Follow

Ir family will have thrown a Sl
ould fill a small apartment)

" J
il milioni
| ditonnellate
4 dirifiuti tessili

TN all'anno

Acelera
tu innovacisn


https://www.youtube.com/watch?v=Mu-9awE8Bck
https://www.facebook.com/www.tta.org.mk/videos/926056866331835
https://www.facebook.com/verdeinmed/posts/pfbid02CPNnXPqmeyeW5pERbwiLr5PiFsXAzyBzhGTBdaU3vZDCPsXbae5EKkpCbcikhA9Ml
https://www.youtube.com/watch?v=V6QUzrqHzWE
https://www.facebook.com/verdeinmed/posts/pfbid02JHK9XBZEDjxFERHtaJNNL8V58bZP7zKQbo2YWSfu71LJqrfNUwsrnYQ1By49Lgshl
https://www.youtube.com/watch?v=i99vwhiVjVw

Author: Brigida Stanziola/ Legambiente

Communication officer meeting

19 March 2025

@ verdeinmed@interreg-euro-med.eu 0 @verdeinmed
©@verdeinmed @ @verdeinmed



w Episode podcast
oo, J=2. Empowering young people withIVY: a Journey with CO2 PACMAN
g SseF U182 CO2PACMAN

Carmela Gioia
University of
Siena

Konstantinos Description de I'épisode
Foutzopoulos

E p I_O _\Nhat doesit n.\ean to be an VY ('lnte.rreg Volunteer Youth) \{olLertegr? In thisie_pisod_e. we dive
into the experience of volunteering in a European cooperation project, specifically in CO2

PACMAN, and explore how solidarity and collaboration can drive change. Through the lens of

CO2 PACMAN we’ll uncover the power of teamwork, t

... Afficher plus

CO2 PACMAN

Voir tous les épisodes

HIleIrcy {***; Co-fundedby
Euro-MED the European Union



Eirini KORDA

AZA4ICE
Dynamic vision

1HILCIIcy
Euro-MED

Co-funded by

the European Union

BRUNO PINTO QUICO NOGUEIRA

THE PATH TO THE

QUACULTURE

THIS IS ALSO HAPPENING AS A
PARTNERSHIP BETWEEN COMPANIES.

Gl

THERE 16 A COMPANY IN NORTH PORTUGAL WHICH PRODUCEG
ALGAE FOR HUMAN CONSUMPTION WITH THE WATER IT
RECEIVES FROM FISH AQUACULTURES OF THAT AREA.

S0, THERE ARE TWO PRODUCTIONS INSTEAD OF ONE. AND WE
REDUCE THE ENVIRONMENTAL IMPACT OF THE AQUACULTURE
BECAUSE THE WATER GETS CLEANER.




S Co-funded by
the European Union

@ AZA4ICE ‘ interreg
Euro-MED

“AZA4ICE"

o Allocated Zones for circular Aquaculture to trigger
Eirini K(.)rd&? . the transition to an Inclusive and Circular Economy in
Dynamic Vision aquaculture sector fostering new business opportunities and
eCco-consciousness society

BRUNO PINTO QUICO NOGUEIRA

2 s | ltette0 (5 THE PATH TO THE
| 0 1 AQUACULTURE
—¢ 4 %

-
UNIVERSITY OF W IMC N ==‘ s
PATRAS jpd I -t (@gver SuRi¥eimnmo
[T o] nternational  eeRis

o S50 Marine Cen tre TR MEDITERRANEE ey Sp——

’..7 CHAMBER OF //ﬂ\
‘ % ECONOMYOF (
.\:- rtugués
tmosfera

A MONTENEGRO Instituto Portugués



SPOTIFY CHANNEL

Co-funded by
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dynamicvision

AT Ty
A

Podcast
oy
~ i §
: lé Y t
: é E X 3 Az .
3 == AZA4ICE Project
o

b
il

gl

Following

All Episodes

Exploring Sustainable Aquaculture: The AZA4ICE Methodology for Circular Economy and Coastal Planning

AZA4

AZA4ICE

- Show more

e[|l <
e |
'

o - s N
Dec3,2024 « Finished 5% - Business

JOIN US
® (> )

H@

Introduction to the AZA4ICE project — from conceptualization to implementation

'.vy

AZA4ICE

“d < =5 F
A ‘{;‘;&‘.‘, s episode introduces you to the main concept and objectives of the AZA4ICE project, the partnership and the target groups. Find out how you can be
din the project activities to become part of the transition to an Inclusive and Circular Economy in aquaculture sector and an create an eco-consciousne

Nov 27,2024 . Finished

YR~1dd~ Sl Co-funded by
@ AZA4ICE .E'ulr:ﬁllrE'ch the European Union




BRUNO PINTO QUICO NOGUEIRA

THE PATH TO THE

AQUACULTUR

COMIC BOOK

AND IN PORTUGAL WE HAVE 600D
CONDITIONS FOR AQUACULTURE?

Tae The path 10 the aquacuiure

Coordenation Bruso o (NARE-FCULARNCT), Lasra Bbors 0PWAL Quico Nogueirs

Test: Brano Pinlo

Driwing & Coloer: Quico Noguoies

Deaignn Fil

Schenilic revision: Lagra Sibowo, Mana Emila Cusha |PMA/CCNAR),

Femando Gongahves Natersfisho

Tamdation: Druso Pmo, Lara Bbeiro, Carole Gongahves SV, Pedr Liso (PMAY

Maria freika Curha

fckmosdodgemerss Antino Vieirs OQUAYORL Andni Cabeita (ATLAXTIREISH),

Hego Quertal Forreira (PAL Peden Poundo Ferrains dPWA), Poser Cobin Habduand (COMAR)
Chods Almwids (PWA) Carbos St Paricia Torres.

INTEGRATE Project (Project EAPA. 200/ 2000 Sor fending the comic book croathn (seript
Mestration and designi Project AZAICE Euro- WEDOXDER| for fusding ®e prindng of comk
book

Edition kime M4

ISEN. 975902 W81 35 5
Logal Deposit 31654
Printed by, Furcqress

Noue This book is based o0 real events. but S soory and maks characiers an: ficsonal. Some
pecple's names have been chasged 5o as mot w reveal the ientkics of Sose lwoived.

mmnog - Sty

.,

YES. WE CAN USE THE LAND CLOSE
TO THE COAST USING NATURAL FOOD

AND FEED, LIKE MY GRANDPARENTS DO.

@ AZA4ICE

iterreg
Euro-MED

dynamicwision

THIS 1S ALSO HAPPENING AS A
PARTNERSHIP BETWEEN COMPANIES.

THERE IS A COMPANY N NORTH PORTUGAL WILK PROWCES
ALGAE FOR HUMAN CONSUMPTION WITH THE
RECEIVES FROM FISH AQUACULTURES OF YKAT AREA

60, TM(RE ARE TND PRODUCTIONS INGTEAD OF ONE, AND Wi
EDUCE THE ENVIRONMENTAL IMPAU OF THE AOVACUI.TII!E
ECAUSE THE WATER 6£1$ CLEANER.

Co-funded by
the European Union
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AZA4ICE @

Thank you!

Eirini Korda
Communication Manager
Dynamic Vision

CHAMBER OF ﬁ P ‘ \
A onowy oF [;’ \\ | M
B MONTENEGRO instituto Portugués

do Mar e da Atmosfera




Polina Antonova

EWASTER

Union of Bulgarian
Black Sea Local
Authorities

iiterrey IBEN co+
Euro-MED A the

2 O Co aurvad oy
eres I

"7 ® eWASTER Euro-MED project

46 J'aime - 64 followers

Publications A propos Mentions Avis Followers

Intro

Preventing e-waste from polluting MED water by turning waste into
a resource

@) Page - Services publics & administration
P24 ewaster@interreg-euro-med.eu
@ ewaster.interreg-euro-med.eu

fr Pas encore évalué (0 avis) °

Photos Toutes les photos

2-~0 ©

Q_ Rechercher

Photos Plus » ove

Publications 25 Filtres

eWASTER Euro-MED project
11 mars, 10:55 -

#EWASTER

N Attention! New Rules for Shipping E-Waste Effective January 1, 2025 |

Starting January 1, 2025, new regulations are in place for the transboundary shipments of Waste
Electrical and Electronic Equipment (WEEE):

@ Within the EU: Non-hazardous e-waste shipments continue under existing procedures.

) To Non-OECD Countries: Exporting e-waste for recovery is now banned.... En voir plus

. EWASTER lsﬂt(n{)eg -.‘:'.“:"“"’.,.u.,"
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g Ask your question
to the partners!
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NeXxt steps




News

1. [MEET OUR PROJECTS] campaign: update N Tt
2. Project video: thank you all = M*

3. REGIOSTARS. completed projects only (2014-2020 projects)
4. EWRC 2025: October 2025

5. Training on communication: Spring 2025 (date to be defined)

iterreyg
Euro-MED

Co-funded by
the European Union
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Communication and capitalisation training

Ready for storytelling?
Spring 2025 (date to be defined)
- Charlelie Jourdan

s e

https://curseofknowledge.io/ COMPLEX STORIES

made simpler

4 Meetln,gs to help YO bel,tterl Use a method to generate impactful
communicate on your project! stories no matter how “sexy” the topic

Co-funded by
the European Union

iterreyg
Euro-MED



https://curseofknowledge.io/

e —

Communication and capitalisation training

Which of these dates would you
prefer?

https://www.slido.com/
Slido: #1757264

M Co-funded by

umiLerIre s
9 X the European Union

Euro-MED



https://www.slido.com/

Instagram or not Instagram?

We are working to create the Instagram
account of the Programme to promote
the projects (and namely results) to a
huge audience!

Goal: to reach more people (especially
youth) and showcase our results.

Co-funded by

1LerIre
. 9 the European Union

Euro-MED
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Give us your feedback about the meeting!

M Co-funded by

uiLleIre .
9 * the European Union

Euro-MED
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Thank you!
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Green Transition
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