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Communication
Recall on rules and obligations



• Partners websites: a short description of the project including its aims and 

results, budget, logo.

• Partners premises: a project poster at least in A3 size. 

• A project communication strategy.

• A project video presentation.

Communication obligations



• Use the project logo (provided by the Programme) on all project materials.

• If other logos, the Union emblem shall have at least the same size, in height, 

as the biggest of the other logos.

• Goodies must be validated by the JS to be considered an eligible expense.

• Billboards/plaques for infrastructure or equipment. 

Communication obligations



Branding



The project logo



The Programme name



When to use the project logo?

On all communication materials! 
• printed publications: reports, brochures, newsletters, studies, articles, etc.;

• audio-visual: videos, audio podcasts;

• digital or electronic materials (websites, videos, podcast, etc.);

• events (e.g. PPT presentations, agenda, conference material);

• stationary and office materials;

• promotional goodies.

When not possible (e.g.: scientific & press articles) explicitly mention the contribution from 
the Programme & the EU co-financing.



How to use the project logo?



What if there is another logo?

If other logos are displayed in addition to the project logo, the emblem (EU flag) 
shall have at least the same size, measured in height or width, as the biggest of 
the other logos. Apart from the emblem, no other visual identity or logo must be 
used to highlight the support from the Union. EU rules! 

Brand book p17

https://interreg-euro-med.eu/wp-content/uploads/documents/published/en/programme-documents/project-documents/projects-branding/interreg-euro-med_brandbook_project.pdf


How to use the project logo?



THE TESTMED PROJECT

2nd Steering committee
Brussels, 19th February 2025



Use the project logo, not the mission one!





Billboards template!

By high request, we have 
made a template for the 
billboards. 

→ https://interreg-euro-
med.eu/wp-
content/uploads/documents/i
nterreg_euro-
med_billboards_plaques_guid
elines_2025.pdf 

https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf
https://interreg-euro-med.eu/wp-content/uploads/documents/interreg_euro-med_billboards_plaques_guidelines_2025.pdf


Billboards template!



Promotional items

All promotional items must be expressly accepted by the 
JS before printing and branded with the project logo. 
Only promotional items meeting the following criteria 
may be produced:
 
• They are necessary to reach one of the defined target 

groups and objectives. Project partners must explain 
how and why.

• They are eco-friendly. 

The JS will assess the compliance with those criteria on a 
case-by-case basis. 

Cost related to promotional items not expressly accepted 
by the JS is considered a non-eligible expenditure.



Promotional items

→ https://interreg-euro-med.eu/en/express-approval/
(you need to be logged in in to the Programme website)

General branding: use this section 
to ask for Branding Deliverables
validation

https://interreg-euro-med.eu/en/express-approval/


Where to find communication guidelines?

PROGRAMME MANUAL

PROJECT IMPLEMENTATION
PROJECTS COMMUNICATION
THEMATIC PROJECTS BRANDING



The Project Brandbook



Where to find communication guidelines?

• Programme manual

III. Financial Issues
A. Eligiblity of expenditure

viii. Project branding and information and publicity rules

V. Annexes
F. Graphic identity of projects

• Website – Document and tools

Project implementation
Projects communication

• THEMATIC PROJECTS BRANDING
→ Brandbook, Poster templates, Billboards template

https://interreg-euro-med.eu/wp-content/uploads/documents/published/en/programme-documents/programme-documents/programme-manual/programme-manual_v.1.8_en.pdf
https://interreg-euro-med.eu/en/documents-tools-project-implementation/


Your website



Website

By now, the sites are complete, online and up-to-date.

What to do now:

• keep the site alive continue to publish news and events 

• publish the what we achieve page to post deliverables

• consult the playlist with tutorials if you have doubts

N.B. 

Remember to use the divi template for news!

https://www.youtube.com/playlist?list=PLDTtr3jR7Hi2FFX4Kl_103QguOxqlfQUZ


What to publish?

The deliverables you want to give visibility to and 
highlight on your site, no obligation on the part of the 
Programme.

Where to publish?

On each site there is a page designed for the 
publication of deliverables. This page is in the backend, 
unpublished called ‘What we achieve’ in thematic 
project sites, in mission sites, this page is called ‘Our 
results’.

Website - Deliverables



How to publish?

The page can be built as you wish using the Divi 
template and its modules. 
If the deliverables are mostly pdf files, you can insert a 
title, a short descriptive text, the deliverable as a link. 
You can insert images if you wish.

Some example pages:
https://innovative-sustainable-economy.interreg-euro-med.eu/our-results/ 
https://wegocoop.interreg-euro-med.eu/what-we-achieve/ 
https://blueecosystem.interreg-euro-med.eu/what-we-achieve/ 

Website - Deliverables

https://innovative-sustainable-economy.interreg-euro-med.eu/our-results/
https://wegocoop.interreg-euro-med.eu/what-we-achieve/
https://blueecosystem.interreg-euro-med.eu/what-we-achieve/


Where to find help?

→ https://interreg-euro-med.eu/en/documents-tools-project-implementation/

https://interreg-euro-med.eu/en/documents-tools-project-implementation/


Basecamp



Your Basecamp account

▪ Single online collaborative tool

▪ Files sharing and storage 

▪ Easy to use 



How it works



When you write a 
comment, an e-
mail notification will 
reach everyone who 
is ‘subscribed’ to 
the discussion.



To send ‘private’ 
messages, so that 
everyone is not 
notified, write with 
‘pings’!



Your Basecamp account

How to add new contacts to basecamp?

https://interreg-euro-med.eu/en/basecamp-
account-creation/

To access the link, you need to be logged in to 
the Programme website: 
https://interreg-euro-med.eu/en/account/

To add new user on Comm Officers basecamp
https://interreg-euro-med.eu/en/interreg-euro-
med-communication-officers-network/ 

https://interreg-euro-med.eu/en/basecamp-account-creation/
https://interreg-euro-med.eu/en/basecamp-account-creation/
https://interreg-euro-med.eu/en/account/
https://interreg-euro-med.eu/en/interreg-euro-med-communication-officers-network/
https://interreg-euro-med.eu/en/interreg-euro-med-communication-officers-network/


Getting help on Basecamp

Guidelines in the Documents & Tools section: 

https://interreg-euro-med.eu/en/documents-tools-project-implementation/


Communication reporting



Stay tuned, guidelines will come!

The deadline was 15/02.
There are still 3 projects that haven’t submitted data in the form…

As we have received some questions in the reporting phase anyway, we are 
drawing up guidelines to help you with data collection for next year!



Questions & answers



Best practices & Common mistakes

Plain language
Social media
Free tools
Communication materials



“If we want to communicate efficiently with people from 
other cultures, we must learn their language.”



Use simple & clear language

ADAPT your language 
to your TARGET audience



Output
Work Package

Quadruple Helix

Stakeholder





✓ Use short sentences (15-25 words)

✓ Use storytelling technique: it 

works all the time!

✓ Use everyday language

✓ Use active (out with passive)

Use simple & clear language - TIPS

 Avoid jargon 

 Avoid technical/scientific terms:

Speak to a broader audience

 No acronyms – Spell out terms to 

ensure clarity



The Strategy explains how the TESTMED Project will share its results with 
relevant stakeholders and organisations. It includes the main goals of 
communication, the key messages to share, and the different ways and tools 
that will be used to reach the right audience.

A. Project Communication Strategy

The Project Communication Strategy outlines the communication strategy for the 
TESTMED Project. In other words, the strategy explains how the outcomes of the Project 
will be shared with stakeholders, relevant institutions, organisations, and individuals. The 
Strategy contains the objectives of the communication and the message to be 
communicated as well as the methods, approaches and tools to be used  to reach them. 

How to do it? Examples



Bringing together local working groups, including project partners and 
tourism stakeholders, to discuss and test the Sustainable Tourism Model.

Website content 

Activation & engagement of TWGs comprising both the partnership & local tourism QH 
SHs into a dialogue on the test of the STM. 

How to do it? Examples



Our latest findings show that working closely with partners helps make 
projects more successful.

WP3 results indicate the need for enhanced stakeholder engagement.

How to do it? Examples



 The public authorities, industry, universities and citizens are working 

together to create better solutions, like improving public transport with 

research, funding, and community feedback.

The Quadruple Helix is an advanced multi-stakeholder framework integrating the 

synergistic interaction between public governance entities, knowledge-producing 

institutions, economic actors, and societal intermediaries to foster innovation 

ecosystems.

How to do it? Examples



C
re

d
it

 –
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The 5 Bs of plain language



What should you talk about? 

It’s time to promote your activities and your results!



Avoid talking about your internal 
meetings

Present your activities and results:
Talk about what your project is doing 
concretely!

Instead..



Title: 
question or fun 
fact

Headline: 
give the 
context

Body
Explain the 
problem, 
the solution 
and what is
the project
is doing to 
solve it



We can repost it on the Programme website 
and Missions can as well! 

Regarding your website news

More visibility for your project

Possibility to be included in our Newsletter



 Know Your Audience – Adapt your language & tone accordingly

 Visual Content Wins – Use images, videos & infographics

 Short & Catchy Messages – Attention spans are short, keep it brief

 Call-to-Action – Encourage interactions (e.g., “Share your thoughts!”)

 Post Regularly – Stay consistent with your content schedule

 Use hashtags – Use the official ones: #InterregEuroMED + relevant project topic

Social Media: Tips for engaging content





Don’t

 "Did you know that 80% of urban 
pollution comes from traffic?  

Our project is testing innovative transport 
solutions to reduce emissions!  

Join the movement for cleaner cities! 
testmed.interreg-euro-med.eu 

#InterregEuroMED 

Our project is made of 12 partners from 
10 countries and has a budget of XX 
millions €. 

The project objective is to develop 
innovative solutions.  

The partnership is organizing its 10th 
steering committee to work together. 

Follow us!

Do’s

testmed.interreg-euro-med.eu


ChatGPT: Research, writing, drafting

Microsoft Copilot: Chat GPT 4 + Dall-E 3 + Bing

Google Gemini: Multimodal (text, image, audio, code, etc.)

Claude AI: Focused on safe and natural conversation

TextCortex: AI hub, persona, GDPR, EU hosted

Resoomer: Summarize and analyze argumentative texts

Hemingway editor: Improve readability, colour coded guide

Gamma: Make presentations with one prompt

The AI tools

Grammarly: Improve readability & grammar



Give the tool your profile: I am a transnational European co-funded project under the 
Interreg Euro-MED Programme, I am the project TESTMED and must post a story on this 
topic, please draft something. My target is youth / the EC / …..

▪ “Draft ten social media posts (Facebook?/Linkedin?/X?) for my project: (copy/paste 
project summary) using storytelling technique / plain language”

▪ “Help me write a 2-minute video script for a promo video about my project using plain 
language…”

▪ “Help me design a slide deck for an upcoming presentation on our achievements”

▪ “ Based in this collection of project stories, write a captivating one-page news article 
about the progress of our project work over the last two years:…”

Prompt ideas



Canva – Create visually appealing posts & 
presentations

Adobe Express – Easy-to-use templates for 
social media, presentations, and videos.

Piktochart – Best for infographics, reports, 
and presentations.

The visual tools

Picture Databases

Unsplash – High-quality free images

Pexels – Free stock photos & videos

Pixabay – Royalty-free media

Emojis – Emojis for social media posts

Bold – Italic font – Put your text in relief

Visual creation

https://www.canva.com/
https://www.adobe.com/express/
https://piktochart.com/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjGqbHKwpGMAxXQTKQEHRHROigQFnoECAkQAQ&url=https%3A%2F%2Funsplash.com%2F&usg=AOvVaw07uHYdeyZQMneg6p8JTUC3&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiu0oXcwpGMAxVNVKQEHfW2DBAQFnoECAkQAQ&url=https%3A%2F%2Fwww.pexels.com%2F&usg=AOvVaw2VZkY_KeNePG2iFmQi8Fwl&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwixjvLowpGMAxV5T6QEHZZGGLoQFnoECAoQAQ&url=https%3A%2F%2Fpixabay.com%2Ffr%2F&usg=AOvVaw3d4Cp6OHP1XOR_exicSaJa&opi=89978449
https://fr.piliapp.com/facebook-symbols/#google_vignette
https://fsymbols.com/facebook/bold/


Communication materials – Be creative 

Infographics

Newsletters 

Podcasts

Comic books

Videos

Etc.
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https://coolnoons.interreg-euro-med.eu/wp-content/uploads/sites/31/imola-cool-paths.pdf




Video



Podcasts
CO2 PACMAN
BAUHAUS4MED

AZA4ICE

https://open.spotify.com/episode/6VyirorWhzqvlwcerwWdBz
https://open.spotify.com/episode/7e4IpsCOwhrgmf0DCx4aRU
https://open.spotify.com/show/7l16H7mO9kqr4SLHdEJiGx?si=4d6959c9e9c347cf


fdsfdsfsProjects best practices

VerdeInMED – Brigida Stanziola
CO2 PACMAN – Carmela Gioia & Konstantinos Foutzopoulos
AZA4ICE – Eirini Korda
EWAsTER – Polina Antonova
 



Brigida Stanziola 

VERDEinMED
Legambiente Italy



Communication Campaign

https://verdeinmed.interreg-euro-med.eu

Author: Brigida Stanziola / Legambiente

Communication officer meeting 

19 March 2025

https://verdeinmed.interreg-euro-med.eu/


Overview

5
SOCIAL 

CHANNELS

21
VIDEOS

3 videos per partner

7
COUNTRIES

Legambiente - Italy

Textile Trade Association, Ct - North Macedonia 

Bulgarian Fashion Association - Bulgaria

Consorci de la Ribera - Spain

Diadyma - Greece

Citeve - Portugal

E-zavod - Slovenia

18
MONTHS

July 2024 - December
2025

The lead partner CERTH (Centre for Research & Technology Hellas – Greece), CTA (Corporación Tecnológica de Andalucía – Spain)
and Confindustria Umbria – Italy, contribute to the dissemination of videos.



The the aim

of the communication campaign

PreVEnting and ReDucing the tExtiles waste mountain in the MED area x

Each partner involved in the activity is making 3 videos 
with the aim of informing consumers and civil society
about the environmental costs of fashion choices. 

The communication campaign is disseminated on social 
media through shorter versions of clips that link to the
YouTube channels hosting the three videos.

The videos are shot in three different shopping contexts: big
brand shops, fast fashion shops, second-hand shops involving
different target audiences (young people, adults, families...).



General structure of
the 3 video’s
storyboard

INTRODUCTION
How much are your 
clothes? 

Each video will start with: 
- the key concept 
- the aim of the project
- the description of the 

shopping contex. 

1 CALL TO ACTION
Link with Living lab

The videos end with a call to 
follow the VERDEinMED project 
and actively participate through 
Living Labs.

4

GAME
Quiz, data, solutions 
and discussion

The core of the video will be a quiz 
with three different answers where 
just one will be the correct. This will 
be the occasion to discuss about data 
and the project's topics.

2
BE PRO-POSITIVE!
What can consumers 
do?

The last step of involvement of 
interviewees will bring out 
positive actions to reduce textile 
waste through both the 
interviewee's responses and the 
interviewer's suggestions.

3

Tip: 
each video will show a maximum of 3 
people interviewed.



PreVEnting and ReDucing the tExtiles waste mountain in the MED area x

1

Before

Request a quote to
creative agencies; 

identify/choose the
locations and the

interviewer.

During

Permission and 
Release form for

images, videos and 
sound

2 3

After

Editorial calendar with
scheduled issued via

project channels; 
Budget and plan of

social ADS

The coordination

Needs for the videos shooting at a glance



PreVEnting and ReDucing the tExtiles waste mountain in the MED area x 

Next steps

• Middle of April we will launch the second video

• Early July the third video will be ready

Watch the videos and follow @VERDEinMED project!

Italy

North Macedonia

Bulgaria

Spain

Greece

Portugal

Slovenia, coming soon

https://www.youtube.com/watch?v=Mu-9awE8Bck
https://www.facebook.com/www.tta.org.mk/videos/926056866331835
https://www.facebook.com/verdeinmed/posts/pfbid02CPNnXPqmeyeW5pERbwiLr5PiFsXAzyBzhGTBdaU3vZDCPsXbae5EKkpCbcikhA9Ml
https://www.youtube.com/watch?v=V6QUzrqHzWE
https://www.facebook.com/verdeinmed/posts/pfbid02JHK9XBZEDjxFERHtaJNNL8V58bZP7zKQbo2YWSfu71LJqrfNUwsrnYQ1By49Lgshl
https://www.youtube.com/watch?v=i99vwhiVjVw


Author: Brigida Stanziola/ Legambiente

Communication officer meeting 

19 March 2025

verdeinmed@interreg-euro-med.eu

@verdeinmed

@verdeinmed

@verdeinmed



Carmela Gioia 
University of 
Siena

Konstantinos 
Foutzopoulos  
EPLO

CO2 PACMAN 



Eirini KORDA

AZA4ICE
Dynamic vision



“AZA4ICE”
Allocated Zones for circular Aquaculture to trigger 

the transition to an Inclusive and Circular Economy in 
aquaculture sector fostering new business opportunities and 

eco-consciousness society

Eirini Korda
Dynamic Vision



SPOTIFY CHANNEL



COMIC BOOK



Thank you!

Eirini Korda
Communication Manager

Dynamic Vision



Polina Antonova

EWAsTER
Union of Bulgarian 
Black Sea Local 
Authorities



Ask your question 
to the partners!



Next steps



News

1. [MEET OUR PROJECTS] campaign: update

2. Project video: thank you all

3. REGIOSTARS: completed projects only (2014-2020 projects)

4. EWRC 2025: October 2025 

5. Training on communication: Spring 2025 (date to be defined)



Communication and capitalisation training

Ready for storytelling?
Spring 2025 (date to be defined) 
→ Charlelie Jourdan

https://curseofknowledge.io/ 

4 Meetings to help you better 
communicate on your project!

https://curseofknowledge.io/


Communication and capitalisation training

Which of these dates would you 
prefer?

https://www.slido.com/ 
Slido: #1757264

https://www.slido.com/


Instagram or not Instagram?

We are working to create the Instagram 
account of the Programme to promote 
the projects (and namely results) to a 
huge audience!

Goal: to reach more people (especially 
youth) and showcase our results.



Give us your feedback about the meeting!



Thank you!
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