Montenegro

Ministry of European Affairs

AGENDA
»JNETWORKING FOR CAPITALIZATION “
3 & 4 October 2023, Budva, Montenegro

| DAY of the EVENT — October 3, 2023.

9.00 h Registration
9.30h Welcome speech — State secretary and National IPA coordinator Milena Zizi¢
9.45h Panel | Maximizing the impact of the programme and project results - What are the drivers of

the capitalization? How those change through the different financial perspectives? How does it
work in practice?

Panelists: Axel Rodriguez Garrote Joint Secretariat Interreg Euro-MED
Dr Mirko Burovi¢ — Institute for Marine Biology
Dr Srna Sudar — University of Montenegro
Darko Mrvaljevi¢ - Union of Municipalities of Montenegro and URBACT representative
Durdina Bulatovi¢ — Ministry for ecology, spatial planning and urbanism

11.00 h Q&A session

11.15h Coffee break
11.45h Speed Capitalizing Activity
12.25h Panel Il Contact points of capitalization — How do we capitalize inside and across the borders?

The role of NCPs

Introductory word Guillaume Javourez — online presence
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Montenegro

Ministry of European Affairs

AGENDA
»JNETWORKING FOR CAPITALIZATION “
3 & 4 October 2023, Budva, Montenegro

Panelists: Milo$ Markovi¢ - NCP Interreg ADRION & DANUBE

Anton Pavlin NCP EU Interreg Euro-MED programme
Borka Ljeskovic¢ - NCP IPA Interreg Euro-MED programme
Miodrag Raceta - EUSAIR FACILITY POINT

Sladana Pesi¢ — Interreg Ipa Italy-Albania-Montenegro

14.00 h Q&A session
14.10 h Summary of the Activity Speed Capitalizing & Rewarding the winner of the activity
Wrap-up
14.30h Lunch
1l DAY of the EVENT — October 4, 2023.
9.30h  “The results we build on” - Project visit to Kotor, UNESCO-protected heritage old seaside town facing
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many challenges for sustainable growth, where Interreg MED 2014-2020 projects, Sumport and
Consumeless+, were implemented.

Working lunch in Dobrota
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