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The main objective of the 

MEDUSA project was to 

develop a

competitive form of 

Adventure Tourism in the 

Mediterranean
based on environmental and 

economic sustainability 

values, in order to create more 

sustainable business 

opportunities and new jobs.
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PROBLEM NEED

o High unemployment rate in the 

Mediterranean countries

o Seasonal jobs in the tourism industry

o Mass tourism in certain touristic spots

o Unknown destinations with great potential

o Environmental impact

o To create new non-seasonal jobs and 

business opportunities breaking the 

MED 3S tourism model

o To bring tourists from massified cities 

and touristic spots to less-known 

destinations

o To mitigate the environmental impact of 

tourism
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259
Stakeholders involved 

in the Creation of 

Sustainable Tourism 

Stewardship Councils 

and development of 

Action Plans.

145
Job were

Created and 

supported

96
new or improved adventure 

tourism products funded via a 

subgrant scheme in 5 countries 

(Spain, Italy, Lebanon, Tunisia, 

and Jordan),

worth over €800,000

114 SMEs 
supported 
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1233
people were 
trained on:

Tourism 
Business 
Planning

Sustainable 
Destination 

Management

Creative 
Tourism

Design 
Thinking

International 
Sales and 
Marketing

Sustainable 
Tourism

Market
Access

Tourism 
Products
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32
Tour operators and Media 

participated in 5 

Familiarization Trips to 

promote the diverse 

adventure tourism 

offerings

64
Regional stakeholders 

participated in the

Cross-border

Co-creation

Conference

272
Stakeholders involved in 

Product co-creation 

networking workshops

24
Service Providers &

Tourism Operators

participated in Cross-

border adventure

tourism routes,

itineraries & day

trips.
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BENCHMARKING 
STUDY

Identification and 
Analysis of Sustainable 
Innovative Practices in 

Adventure Tourism

COUNTRIES 
RESEARCHES 

Destination Review 
form Socio-

economic Political 
and Environmental 

Perspective

MARKET
RESEARCH 

Research and 
Study of market 

Demand and 
Supply 

Competitiveness

COUNTRIES 
INVENTORY 

Inventory of Tourism 
Assets, 

Infrastructures, 
services, and Human 
Institutional Capacity

In the 5 destinations

CONCEPTUALIZATION
REPORT

Conceptualization  
of Sustainable 

Tourism Products for  
the Adventure 
Tourism Sector
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o Mediterranean Adventures Platform 

(https://mediterraneanadventures.org/)

featuring more than 40 Experiences

o 13 Activities in Sport Adventure were so 

far published on the website

o 112 tour operators registered

o Marketing  strategy to promote the brand

https://mediterraneanadventures.org/
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o 5 Destination Flyers and translation to 

4 languages

o 5 positioning concepts

o 1 Hiking Guides featuring the 5 

destinations
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o 3 Social Media Channels

o 12 Destination Videos

o 150+ new destination photos

o 57 participants in the Adventure Travel World 

Summit 2022  Lugano, Switzerland 3-6 October 22

o 5 FAM trips 32 Media & Tour Operators 

participated
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Tour Operators 

and Service 

Providers 

worldwide 

Tourists

Target markets 
(USA, 

Germany, UK, 
France, 
Norway)
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https://www.enicbcmed.eu/projects/medusa 

Lutecia Bainy  |  lbeainy@rmf.org.lb |   rmf@rmf.org.lb

https://www.enicbcmed.eu/projects/medusa
mailto:lbeainy@rmf.org.lb
mailto:rmf@rmf.org.lb
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MEDUSA_Tourism

Medusa Project

Medusa tourism

medusatourism


