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The starting point: the problem/need

PROBLEM NEED

o High unemployment rate in the o To create new non-seasonal jobs and
Mediterranean countries business opportunities breaking the

MED 3S tourism model

o Seasonal jobs in the tourism industry

o To bring tourists from massified cities

o Mass tourism in certain touristic spots and touristic spots to less-known

destinations

o Unknown destinations with great potential

o To mitigate the environmental impact of

o Environmental impact tourism




The results: the impact of the project
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new or improved adventure Stakeholders involved
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subgrant scheme in 5 countries Sustainable Tourism
(Spain, Italy, Lebanon, Tunisia, Stewardship Councils
and Jordan), and development of
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The results: the impact of the project
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1233

people were
trained on:

Sustainable
Destination
Management

Creative Market
Tourism Access

. _ Tourism
Design Sustainable Products

Thinking Tourism




The results: the impact of the project

32

Tour operators and Media
participated in 5
Familiarization Trips to
promote the diverse
adventure tourism
offerings

04

Regional stakeholders
participated in the
Cross-border
Co-creation
Conference

212

Stakeholders involved in
Product co-creation
networking workshops

24

Service Providers &
Tourism Operators
participated in Cross-
border adventure
tourism routes,
itineraries & day
trips.




The results: the impact of the project

INn the 5 destinations

COUNTRIES CONCEPTUALIZATION MARKET COUNTRIES
BENCS?BJS\F;K'NG RESEARCHES REPORT RESEARCH INVENTORY
Identification and Destination Review Conceptugllzatlon Research and Inventory of Tourism
Analysis of Sustainable form Socio- of Sustainable Study of market Assets,
Innovative Practices in economic Political Tourism Products for Demand and Infrastructures,
Adventure Tourism and Environmental the Adventure Supply services, and Human

Perspective Tourism Sector Competitiveness Institutional Capacity




The tool: Mediteranean Adventure Brand

o Mediterranean Adventures Platform
(https://mediterraneanadventures.org/)
featuring more than 40 Experiences

o 13 Activities in Sport Adventure were so
far published on the website

o 112 tour operators registered

o Marketing strategy to promote the brand



https://mediterraneanadventures.org/

The tool: Mediteranean Adventure Brand

o 5 Destination Flyers and translation to =
4 languages o
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The tool: Mediteranean Adventure Brand

mediterranean.advemures O

467 1
Followers Following

o 3 Social Media Channels

Mediterranean Adventures
Community
RANEAN ADVENTURES TREASURES!
a Basin

DISCOVER MEDITER!
A European Nations = CBC Mediterranean Se:

program... more

o 12 Destination Vid
1% www.mediterraneanadventures.org
. ﬁ Follovred by sirclesproject and ioelle_el__dib

R

Following ¥ Message

o 150+ new destination photos

iked by joelle_el_dib
.adventures Lebanon is the perfect setting
seeking travelers who appreciate nature and
ature enthusiasts will enjoy the... more

57 participants In the Adventure Travel World
Summit 2022 Lugano, Switzerland 3-6 October 28

n.adventures Fantastic for riding
cyclist's paradise, offering everything from
ta de I'Ebre Natural Park to the... more

o 5 FAM trips 32 Media & Tour Operators
participated




The tool: useful for... / added value

Target markets
(USA,
Germany, UK,

Tour Operators
and Service Tourists

Norway) worldwide
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