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Opening

Introduction by the JS

Project Pitch - Part 1

Presentation of the National Contact Points network
Presentation of the technical assistance of the UfM
Project Pitch Part 2

Working group by mission

Lunch Break

Exchange and feedback on the pitches
Communication and tools

Next steps



Opening

Ms. Chantal Eymeoud

2nd Vice President of the Action Plan for Mountains and of

European Affairs, Provence-Alpes-Cote d'Azur Region Council

Mr. Pierre Loaec

Head of the EC regional representation in Marseille

Ms. Alessandra Sensi

Head of Sector, Environment and Blue Economy, Union for the

Mediterranean Secretariat

M. Sébastien Viano

Deputy General Director Europe and Mediterranean Cooperation,

Provence-Alpes-Cote d’Azur Region Council
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Presentation of the Amplification Strategy
/ Presentation and ambition of the working group
o — How the group will work
— Organisation of the working sesions

By Ms. Lydwine Lafontaine, RAS referent




Results Amplification Strategy

Presentation
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Working group

Presentation
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1 benefit

Thematic Projects
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Working group

Presentation
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Working group

Ambitions
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Thematic Projects

Community4lnnovation
Community4Nature
Community4LivingAreas
Community4Tourism

Dialogue4linnovation
Dialogue4Nature
Dialogue4lLivingAreas
Dialogue4Tourism
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Working group

Ambitions
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support
actions

Community4lnnovation Dialogue4linnovation

Thematic Projects Community4Nature

Community4LivingAreas  Dialogue4LivingAreas

Community4Tourism
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Working group

Ambitions
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Programmes
support
actions
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Dialogue4innovation Coordination
H H Dialogue4Nature q a
Thematic Projects Dialogue4LivingAreas with Strategies -
Dialogue4Tourism Initiatives

the European Union




Working group

AmMm bitiO ns MEDITERRANEAN AREA

INTERREG Euro-MED

Owb Q
Programme | I | —)
O Authorities f(l‘p\rcl‘
Monitoring Managing National Contact Coordination
Committee Authority Points Network with
Programmes
l support support

actions

Dialogue4innovation Coordination
H H Dialogue4Nature q a
Thematic Projects Dialogue4LivingAreas with Strategies -
Dialogue4Tourism Initiatives
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Coordination group

Features

COMPLEMENTARY ROLES
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Coordination group

Features

SHARED OBJECTIVES

REUSE TRANSFER COORDINATE
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Coordination group
Features
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Coordination group
Challenges
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Coordination group

Approach
2-YEAR WORK PLAN
Sharing Defining Building
WORK PLANS COMPLEMENTARITIES SHARED
EXPECTATIONS WORK PLAN
Developping TRANSVERSAL/TARGETED COMMON ACTIVITIES
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Coordination group
2 coordination levels

iterreg

Euro-MED

2-YEAR WORK PLAN

Co-funded by
the European Union

Lydwine
WP1: Isabelle
WP2: Lydwine
WP3: Christoph (P)
Lydwine (I/S)
COM: Laura




Coordination group
Methodology

3 yearly « STEERING MEETINGS » with
Project Lead Partners

TARGETED MEETINGS (Activities) with
Work Package Leaders involved
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Working sessions
Methodology

Steered by the designated
Work Package Leaders

Supported by JS with the presence
of external observers/contributors
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Community4lnnovation
Dialogue4linnovation

Community4LivingAreas
Dialogue4LivingAreas

4 X 30 minutes

Community4Nature
Dialogue4Nature
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1. REUSE 2. TRANFER

4 X 30 minutes

3. COORDINATE 4. COMMUNICATION
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Expectations from twin project

iterreg
Euro-MED

Co-funded by
the European Union

1 their field; and
hub [A.3.1),

ON TWPE
Balmes University Foundaticn - UYIC-UCC (ES) Emlia-Remagna Region (T)
REYOLYE(SM) Hirkesey of hegignd Develepment and CU Punds (M)
Dynanic Virien - DVISION (EL) #dristiclanian Earareqian (HRY
rfar Ensray, Eni Warke fsncy ofCatalasia (ES)
o g 7 y Goner it do (E5)
PARTHERSHIP IS ; ot PARTNERSHIP
¥ Opin Space Led. (B3)
T ADEME - Agencr far E. ranvitisn (FR)
Warks fiaenes af Gatdania- HEDWATES (E5] PerighsralM. i
GeoonSemeray Slurker GSCEG)
Eztablizh 1) Ble knowledge hiom themat prof otz 16 faclitate he enplotation, sharirg snd reuss of Tonanow the gap between hematio projectaoutoomes and polioy prioities, through mace. icandi d
OBJECTIVE resuks by Missicn 1Thematic Proy by aniculaii FoTTe llab 1 networks and policy priceities i the Mission area OBJECTIVE
OUTPUTS a2 R OUTFUTS
One of the main aims of MEDISEC praject isto erance the nstitutional capacities of the thematic communiy Expectedcontibution of GoMED! to Expected contibution of MEDISEC to
RESULT members and external stakeholders. As a matterof fact, both WP1-REUSE and 'wP2-TRANSFER ircluds refated MEDISEC RESLLT
I Actuity 1 i 1
P Med'Waves and|
garding joint
the intemal o
e o
i i ez LY
L Steemad, 8 Lommunications. sl The
3 iy i eian
| Actuity 2 Manitaring P Activity 2
CENER21 aontibL ERR znd
GenCat




Adjusted timetables

[acTiviTies [

janv>23l

févr-23

mars-23

avr-23

mai-23

juin-23

juil-23)

20023

scpt-23

oc:-23

nov-23

déc-23

janv-24

févr-24

mars-24

avr-24

mai-24

juin-24

juil-24

aoGtZAI

sept

Communitydinnovation

REUSE strategy and coordination

REUSE strategy and coordinaton handbook

Observatory for innovative Sustainabiz Eccnomy in the Mediterranean

Executive Synthesis of documents (3)

Mapping of potential
Opéen Monito

akenholders and networks for the

Online platform of target groups and stokehoiders - database + Online
platform of target aroups and stakeholders - final versian (output!

] MEDISEC Community of Practice

Report on the MEDISEC Community of Practice (3)

for TP partners

Set of capacity-building material (3,

Peer-review of key outputs

Methodology for the peer-review

Analysis y outputs” potentialities

Methodology for the analysis of potentialities

L
muw Ccm>

Catalogue of Actionabie Knowledge

Catalogue of Actionable Knowledge (4)

MED {nnovatio ys

Report on the Med Innovation Doys [3)

Dialoguedinnovetion

Challenge based mapping review of policy priorities in the

Mediterranean

Stat= of the art report on Mediterrane=an priorities to tackle sustainability
challenges

Manitoring MED collaboration networks and cantribution of

Innovation projects to Interreg Eurc-Med missicns and chalienges

MED monitoring ond visualisation piatform + report

Supporting the opening of collaborative networks

Mapping of extema! project partners involved in the MISE hub

Coordinating with TCP, |DPs ancd JS

REUSE operational strategy

[mEDISEC
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Expectations from JS and NCPs
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What to expect from JS?

iterreg

Euro-MED

~ |PROJECT

PARTNERSHIP

CATION STRATEGY

Coord. Isabelle Nobio (JS)

Communitydinnovation - MEDISEC
TCP INNOVATION
Balmes University Foundation - UVIC-
UCC (ES)

Community4Nature - PRO.REVA

Marine Sciences - CoNISMa (IT)

National Inter-University Consortium for

A3

Scientific Research Centre Bistra Ptuj
(sy)

TCP TOURISM

Barcelona Provincial Council - DIBA (ES)
University of Thessaly-Specizal Account for Research

Facilitate the exploitation, sharing and
reuse of knowledge, experiences and
project results by other Euro-MED

Establish the conditions for the effective
identification of actionable knowledge
from thematic projects to facilitate the

Facilitating the re-use of
knowledge/practices by TPs by
establishing a community of

Obtain a set of transferable and
replicable tools and outcomes from the
thematic projects, to be used in the

Facilitate the exploitation, sharing and
reuse of knowledge, experiences and
project results by other Euro-MED

ORIECTIVE projects or other programmes and foster |exploitation, sharing and reuse of practice.Building the conditions for further phases, through the creation of a |projects or other programmes to foster
the production of relevant work results by Mission 1 Thematic Projects, |identifying transferable results & strong community with synergiesand  [the production of relevant work, and
L by articulating a community of practice. |concrete solutions for climate change  |cooperation among the projects, and a  |establish conditions to develop
Online platform of target groups and stakeholders (1 | Pro.Re.Va enlarged partnership (PPs + APs) Tool to support the integration of results,
/Jointly developed ions) transferring, mainstreaming processes
MEDISEC Community of Practice (20 organisations / 1 ion / Jointly developed ions)
OuTPUTS Organisations cooperating across borders) Organisations cooperating formally for the
Catalogue of Acti K ge (1 solution / enhancement of sustainable tourism
F Jointly developed solutions) (38 isati /Oy cooperating across
Action 1 Support the exploitation of Knowledge: |REUSE strategy and coordination roadmap_addim coordination Mapping the thematic community Generating integrated knowledge and'
IDENTIFY EXISTING RESULTS (PO) results
Deliverables  |Publications REUSE strategy and coordination REUSE roadmap and WP coordination Database of the past, current and Thematic papers integrating collective
handbook plan shared project topics and addressed results + Scientific publications
challenges (1) + thematic project
deliverables (1) + Matrices identify
&) synergies among the projects (1)
Action 2 Support the exploitation of Knowledge: " |OBservatory for Innovative sustainable | ProRci GLA Community building Estéb!ishingsolid‘exchanges and
ANALYSE ON-GOING PROJECT RESULTS  |[Economy in the Mediterranean synergies
B (PO) | i
Deliverables  |Analysis reports Executive Synthesis of documents (3} “|periodic Community Report Community building social events (3) + |Working groups reports + Matrices of
Thematic working groups meetings mapped synergies
minutes (14) + Document (2) as a report
k] of the partner networks created
Action 3 Mapping of potential target groups, “Mapping_»@fst_}ak»eﬁ Iders and pc Community's results evaluation and implementing mol
DEVELOP LIBRARY OF RESULTS (IT-COM) stakeholders and networks for the Open | ESIEERCEOHPS organisation
0| Monitoring Platform L |
Deliverables  |Library Online platform of target groups and Online database of target groups and Replicability study (2) of thematic Join the Med platform + Communication
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Coordination group hame proposals

e Coordination4Green

* Coordination4Governance Group
« MED4Governance Group

 Group4Coordination

* Transversal Coordination Group
« Governance Coordination Group
« Permanent Contact Group

e Bureau4Missions
« Council4Missions
* (Mission) group
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Part 1

Community4lnnovation
Dialogue4innovation
Community4Nature

Dialogue4Nature
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) Presentation of NCPs

/ Which role and support for Governance
— —_— project?




Albania

Ms Xherina HAXHILLARI
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Bosnhia and Herzegovina

Ms Mersiha DELIC Ms DZzana SOKOLOVIC
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Mr Tsvetomir TSANEV
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Croatia

Mr Marko OPANCAR
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Ms Marilena AYIOMAMITOU
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Ms Laetitia BEDOUET Ms Marie MARTIN
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Greece

Ms Martha VAFEIDOU
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Mr Filippo LA VECCHIA
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Ms Maria CATANIA
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Ms Borka LJESKOVIC
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Portugal

Ms Raquel ROCHA
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Ms Sofce KRSTIK3J
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Slovenia

Mr Anton PAVLIN
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Mr David CALLEJO GOMEZ
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Presentation of the technical \ \\\
g assistant of the UfM

// What role and support for governance
— projects?

By Amparo Montan, UfM technical assistance




Union for the Mediterranean
Union pour la Méditerranée

Lo giall Jal e alasyl

Lead partner seminar and kick-off meeting of the Joint Secretariat/Governance Project
Coordination Group, 18%" January 2023

UfM Support to Interreg Euro-MED governance projects, Union for the Mediterranean-Stakeholders involvement
Sustainable Med Governance - green, blue, circular and innovative




@

The UfM and its 43 EuroMed member countries at a glance

Member States

Union pour la Méditerranée

L siall Ja cpe slaz)

The Union for the Mediterranean (UfM) is the intergovernmental Euro-Mediterranean organisation which brings together all countries
of the European Union and 16 countries of the Southern and Eastern Mediterranean. The UfM provides a forum to enhance regional
cooperation and dialogue, as well as the implementation of concrete projects and initiatives with tangible impact on the citizens of its

Member States.
Mission to enhance cooperation, dialogue, e ™
integration, stability, and sustainable L

development at regional level through the
implementation of concrete projects and
initiatives with tangible impacts

N /




Partnership is key

« Co-ownership North-Sou
* Variable Geometry
« Regional Cooperation



Sustainable Med Governance - Objective and Rationale

* Enlarge the scope of the Interreg Euro-MED
programme to the wider Mediterranean: Sustainable
Med Governance supports the active participation of
the UfM South and East countries in Interreg Euro-
MED projects and activities

* UfM support provided to the Euro-MED governance
projects and the Joint Secretariat, in close
collaboration with them (co-creation approach)

e Two preparatory webinars held in May and October




Sustainable Med Governance-
Stakeholder involvement proposal

e Support in structuring the stakeholders’ engagement in
governance projects in a systematic way

e First ideas for a proposed methodology already
developed; more information needed from governance
projects and their stakeholder mapping plans

* Interaction between Thematic Community Projects and
Institutional Dialogue Projects is key to finalise the
methodology




Sustainable Med Governance
Objectives of the Stakeholder Involvement Proposal

Objectives of the stakeholder involvement proposal:

o To identify the (or more) relevant South/East Med actors in each of the 4 programme

missions: Innovative sustainable economy, Natural environment and heritage, Green living
areas, Sustainable tourism

o To identify the roles that these actors can play in governance projects

o To plan activities focused on those different roles, with the aim to engage them in actively
governance projects, including consultation or in pre-implementation phase

I YU



Sustainable Med Governance-
Stakeholder involvement proposal

* The detailed proposal is to be elaborated/discussed with the governance projects
of each mission, and adapted as appropriate

* The stakeholder involvement proposal is proposed to be structured in 5 phases:
o ldentification of stakeholders
o Drafting of stakeholder maps
o Planning of activities
o Implementation of activities
o Mid-term and final evaluations




UfM labelling implications

Project Guidelines of the UfM available at http://ufmsecretariat.org/how-to-submit-a-project/

The Promoter shall agree to, and comply with the following:

o Nature of the UfM label
o UfMS involvement
o Reporting

o Records

o Visibility Union for the Mediterranean
Union pour la Méditerranée

o Labelling Lo giadl Jad (e sasy!



http://ufmsecretariat.org/how-to-submit-a-project/

e
Use of the UfM logo by Project Promoters

* The logo is used to identify UfM-labelled projects and to signal the fact that a
specific project adheres to a set of sound financial and management principles

and common objectives and is therefore supported by all of the 43 Member
countries of the Union for the Mediterranean.

* |tis a seal of quality that certifies the project’s regional focus and its capacity to

create a series of best practices that could be potentially emulated by other
regional, national and/or local actors.




Use of the UfM logo by Project Promoters | 7™

Union for the Mediterranean
Union pour la Méditerranée

Jass giall Jad e a3V

UfM-labelled project promoters shall display the UfM logo on different
communication channels and materials used in the framework of the project.
These include but are not limited to: Project website; Promotional materials;
Press Releases; Banners, roll-ups and posters

Sentence to be wused accompanying UfM logo: Sentence to be used
accompanying the UfM logo: Project labelled by the UfM Expressions to use in a
text: “... is a UfM labelled project” “ has been granted / has received the UfM
label” “was officially labelled by the UfM member countries” Logo and usage.

Previous experience with the Interreg MED Green Growth Community; Med
Pavillion at COP27; etc.




Union pour la Méditerranée
Union for the Mediterranean

Lo i) Jad e alasY)
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Thank you! Merci ! 1 <&

Alessandra Sensi - Head of Sector Environment, Green and Blue Economy
Water, Environment and Blue Economy Division
Union for the Mediterranean
alessandra.sensi@ufmsecretariat.org

Amparo Montan Montesinos
Maieutics - UfM Consultant
Amparo Montdn Montesinos amparo.montan@maieutics.eu
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Project Pitch
Part 2

Community4LivingAreas
Dialogue4LivingAreas
Community4Tourism
Dialogue4Tourism
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Working group by Mission
(TCP + IDP Project partners + NCPs)

— Working session 1: REUSE
— Work!ng session 2: TRANSFER
Working session 3: COORDINATE

L
/ O\ Working session 4: COMMUNICATION




In which room are you?

Rooms for parallel sessions

Innovation Sydney (plenary)

Green Living Areas Shanghai
Nature Stockholm

Tourism Rome

Co-funded by
the European Union
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Olga, Agathe, Sophie
Lydwine, Ludivine, Laura
Christoph, Curzio, Céline

Pascale, Axel, Laura
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Lunch Break




14:30 - 14:50 Exchange and feedbak on the pitches

Agenda 14:50 - 16:20 Communication and tools
16:20 - 16:30 Next steps
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the pitches




Pitch guidelines

« Elevator pitch

 Short & simple

« Tell the story in an immediate and clear way

« Context, problem, solution, expected results, impact

. No PPT

2 minutes

Co-funded by
the European Union
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Time to vote!

Vote for your favorite project pitch on slido!

Slido
#LPGOV
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Communication and tools \

- General framework
Online tools
Logos
/ Common communication objectives and
e activities for 20223

By Ms. Olga Mazzolini, Céline Lievre and Laura Pugieu,
communications officers
And Mr. Florian Jacquet, IT manager




General framework

Institutional Dialogue Projects + Thematic Community Projects =
both projects are mission representatives

= Communicating as a single voice

= On behalf of the mission

=» Project acronyms: for internal use only

= Single logo for IDP and TCP: the mission logo
= Single website

=>» Shared social media channels

Co-funded by
the European Union
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Expectations & guidelines

« Communication strategy for the whole project duration (7 years)
« 6 months after project approval

 Annual Communication Plan

 External com strategy + Internal com strategy

« Draft your external com strategy together (IDP+TCP)

« Check with the JS if your deliverable database is necessary?

A Online tools & databases will have to be hosted on the mission websitel

iterreg
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. Communication and tools

Online tools




e

s R T

Overview of the main tools

Monitoring
Application, reports, key

deliverables, = ]

Collaboration

Tasks, shedules,
l l files, ...

Basecamp

Communication

News, events, forms, ...

Project
website

iterreg
Euro-MED
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One website per mission

What is the Objective?

e Harmonise all websites of the Programme;

 Facilitate the navigation from a website to another for all stakeholders of the
programme and outside;

e Ensure the presence of the main features;
e Ensure compliance with the EC and Programme publicity rules:
e Offer project technical tools.

TCP and IDP will share the management of the website

iterreg
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Content System
Management

@WORDPRESS

 Most popular CMS platforms

« User friendly
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Divi template

Edit Layout [ Adanes

,VKevin's Template o (o .
B ... .. ° Aspecific Divitemplatewas designed;

(D) The Divi Builder + : . .
: , + Customization is possible;

- AT O +era a0 a: Features already_;

Harmonize all the websites.
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@ Innovative Sustainable Economy |

OUR RESULTS




\ ,I/JZ/.-’ ;

Search.. Q & = EN

Green Living Areas

OUR WORK OUR RESULTS NEWS & EVENTS

TEXT FOR INTRODUCTION

Your content goes here. Edit or remove this text inline or in the module Content settings. You can also style every L 4
aspect of this content in the module Design settings and even apply custom CSS to this text in the module o
Advanced settings.
in
N

To be decided

SUBTITLE
Title h1a h6




Title h1a h6

ly
i)




: Search.. Q
Natural heritage | earc & ® &N

OUR WORK OUR RESULTS NEWS & EVENTS

WHY & HOW WHEN & WHERE WHO WE ARE
f
L J
]
Our Story .

2



)M,

5 s Search.. Q EN
Green Living Areas & M

OUR WORK OUR RESULTS NEWS & EVENTS

f
ALL OUR i
projects -
e n
N
Enter a keyword Thematics Status Project type
( ] (i o) (i ] [ ‘|
Location

(= 9

| Search |




) i Search. Q . EN
Innovative Sustainable Economy | -

OUR RESULTS

NEWS  EVENTS
f
NEWS W
— o
in
N

22/02/2022 22/02/2022 21/02/2022
News 3 News 2 News 1
Description of the news... Description of the news... Description of the news...
READ MORE READ MORE READ MORE



My Sites  #§ Programme Interreg Euro-MED  [10 €3 34 == New Ej £ Show all languages WP Mail SMTP 518 WP Rocket i, Céline LIEVRE .

) Screen Options ¥ Help ¥
#® Dashboard
WordPress 6.1.1 is available! Please update now.

Posts
BetterDocs Pag €5 | Add New
'l Media All (115) | Mine (20) | Published (106} | Drafts (2) | Private (7) | Bin (3} | Cornerstone content {{) | || Search Pages
Forms | Bulk actions v || Apply | Al dates v || All SEO Scares v | | All Readability Scores v || Filter | 115 items | 1 |or2 B
Pagees O Title Author Date B 28 & m 1
Al ERgEs () (dev test) — Private, Divi Florian JACQUET Last Madified o ® = 4+
2022/11/08 at 8:19 am
Projects [J 1st call technical meeting — Building your budget — Registration — Divi Admin Published ® 0 1 Pod
Evénements
[T] 1st call technical meeting — Building your intervention logic - Registration — Divi Admin o 0 1 i
MNanoSupport -
Ultimate Member B
[] 1st call technical meeting — Building your partnership — Registration — Divi Admin e 0 1 m o+
Forums
Topics [T)  1st call technical meeting — Questions and answers — Registration — Divi Admin ® ® 0 i B ¢
Replies
[} 1st call technical meeting — The project carbon footprint — Registration — Divi Admin Published o 0 1 s &
" Appearance 2/03/01 at 818 am
Plu []  2nd call technical meeting — Budget, eligibility of expenditure, annexes — Registration — Divi Florian JACQUET ® @ o 1 m 2
Users (7754
Taols [J 2nd call technical meeting — Partnership, Intervention logic, Indicators — Registration — Divi Flarian JACQUET ® 0 1 &g +
(] 2nd call technical meeting — Questions and answers — Registration — Divi Florian JACQUET Published [ ] ® 0 i m g
ustom Fields. 202 /04 at 8:26 am
Meow Apps — " . — . piy ; - r ey
[] 2nd call technical meeting — Work plan and mandatory activities — Registration — Divi Florian JACQUET Published e ® 0 1 @m| 2
! GDPR Cookie 2022/07/04 at 7:38 am
Compliance
[[] Account— UM Connexion, Divi Admin Published ] ® 3 5 @ g

WP Mail SMTP 2021/11/29 at 11:20 am



« Deliverable library

« Pages ,
(automatic from Jems)

* News
* GClossary

« Events (calendar, registration

* Directory of individuals and

Logo

& evaluation forms)

e i N

institutions

« Multiple profile accounts

« Multimedia galleries

(administrator, contributor

(pictures, videos)

and subscriber)  Dashboards and

« Deliverable library (automatic

monitoring tools

from Jems)

« Analytics

Co-funded by
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Between 6t" and 10th February

User manual, tutorials and a
checklist will be provided

Websites will go online once most
Items of the checklist are checked



Monitoring dashboard

Total Tickets: 321
14/m/2022 1130

o® Ticket Dedarstions i=
respanded by Lorena BERNE

Vobre site renconkre des erreurs
; critiques qui doivent réglées dés

L que passible afin d'amékarer ses
Peut étre amelors performances et sa sécurts

14/11/2022 1128
W Mew Ticket Dedarstions
Jetez un cell 3 6 éléments sur |'cran subrnitted by EIRINI SYLLELI

da sanié d

e Lr @&

10/11/2022 15:14

=
= file del n is respanded by
& JEMS - Projects status AW s Larena BERNIE
& . T
Eate us dedriedodr | Get Sugport | panodesigns
»
14 JEMS - Deliviables by type of project AW A
B ASPROVED
- . b delvabies
J000
*
2500
= 2000
JEMS - Distribution of projects by call AV A .
4.0
1000
15
500 l
3.0
o am_
25 P eSS f & ‘gcsc
‘Z' & @h g @
é‘ & a2 & 8 i
n 9° @ &
E
\ép 6{‘ =
5
1 @e
1.0
05 JEMS - Distribution of partners AW A

Govemance call for . Eulgaria

BN Crnz Gara

Co-funded by
the European Union
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o Ticket Applcabon Annexes —

To be included

of the

I = iitufiona] Dislogue project {povemance projecl)
B Thom abc Community project [govamanca projact

website.

« Data

updated daily

Data

JEMS - Distribution of projects by thematic AW A [ J

Wordpress
itself: updated in real-

10

LA

0 time.

=

4

=

3

[

B s ttubonal Dialogue project (Qowenance project)
HE Thematc Community project (govemance project)

JEMS - Distribution of projects by thematic ALY 4
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Pending questions

+ How to €o-manage the website (methodology)?
+ Which common message / content publish

on the home page?

+ Do you agree to have a Uniquefirstlevel menulitems

for all mission websites?

« What type of data / info do you need from the

monitoring dashboards?
2 Please send us your proposals by 6th March



Basecamp

A Home < Lineup ®yPings QDHeyl @ Activity © Mystufi Q Find

lnterr
IEHI'U-MEDeg

Finned & recent projects below - Yiew all in a list - Press snytime to jump

Euro-Med sandbox r NCP r Project sample

National Contact Points Hasecamp example

@ Qe @

YOUR SCHEDULE YOUR ASSIGNMENTS

A few upcoming events — see all

MO TUE WED THU FR SAT SUN
1
2 3 4 5 3 7 2
9 n L 12 13 14 15
o

16 17 18 1 20 21 22
You don't have any assignments right now. When
23 24 25 26 27 28 79 you have to-dos assigned to you in Basscamp,
they'll show up hers.
30 3]
TUE JAN 10 Nothing’s on the schedule

Co-funded by
the European Union
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online collaborative tool, simple
& intuitive.

One project = One Basecamp

Features

* Multiple projects management,
« Chat (private and collective),

« Message board,

* File storage,

« Shared calendar,

« Tasks management,

« And more...



Basecamp architecture proposal

Basecamp created on
specific occasions such as
big events

Governance coordination
group (projects + NCPs + JS°

MISSION

OK with you?

Co-funded by
the European Union
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A Home  Zunmeup WyPings [ Hey! ) Acviy [D MySwr [ Hnd

|
Euro-Med sandbox

Mossage Board Dorcs & Files Campfire

e = T R @
@ e
W e
& e
@ e cant
Schedule  Card Table
£
£
Project Activit
Wedneaday. December 14 2022
i proplewern chutting amund the Campfire
On Scheule, sabelle N. added
.
LT
faabelle N, added s nevw amouremert caled £
@=
Ieaballn . commentsd on tst mersgs heaed
& -
@ Fasraln F. commented an jext mosage boord
On Schodile, Pasole Fadded i
st lunch
@ On Easecmn mysteries. Pascale F added
7] ancpe
[ s
€irs Btmingrn I'curcl it puartic sn week-and, Baeesl
cheched .
[ e s
Un Lteingre |'ordiet parti en week-cnd, Pascale F 2dsam
adlad
[ eoemye v
Thuisday, December & 2022
O Card Table Lydwine L sddod
=1
‘_ Flarian 1. changed wha csn scces tha projoct

Euro-MED

the European Union

How to get my Basecamp account?

« All partners can have a Basecamp Account

« The first Basecamp accounts: created by
the JS, following the application form

« Each partner will receive an activation link.

« Later on = a form will be put online on the
Programme website so that the LP can
request the creation or deletion of an
account



Inter-Community Toolbox

https://inter-community-toolbox.interreg-euro-med.eu/

Co-funded by .
nterreg B = . P aom e Produced in the framework of two

Euro-MED

8 memee | amenton | e Interreg-Med communities (Blue

Growth & Biodiversity Protection) by

The Inter-Community Toolbox
Platform

Plan Bleu, in partnership with the

Interreg-Med JS

« To gather in one place all the valuable

tools and results produced by all

— ~ the project communities

Inter-Community Toolbox

Plan laierreg W@  interreg B

iiterre Co-funded by | Med
Euro-MED g the European Union BI eu Wledlterraneeﬂm edlterneiw
Construisons ensemble @ BLUE CROWTH g:%%‘g’gﬁg;v

I'avenir de la Méditerranée


https://inter-community-toolbox.interreg-euro-med.eu/

the Mediterranean area enabled the development of 20 pilot
projects, for which feasibility and sustainability assessments

demenstrated that Marine Renewable Energy technologies in

interreg [l oy -
Euro-MED

interreg A
/Vediterranean

& MAESTRALE

the Mediterranean can be implemented.

@ OUR TOOLBOX SUEMIT YOUR TOOL(S) CONTACT

Our Toolbox

=]

° Keywords
5b == [ Blue energy
- End-User o technologies;
p— By Theme b e NGOs, Geographical vear e
Observatory, Blue Growth, Local/Regional scale en?rironmen'tal
Other energy Policy-maker, ried paido Y
Researchers acceptance;
By Tools By Geographical Scale fr?a%fg:fg%
= = PILOT AREAS Pilot Areas
. PROBLEM(S) SOLVED
= 20 Blue Energy Pilot Projects were designed by the project partners in the 10 project
partners territories.
IMPLEMENTATION
Aediterr: 2y aC ‘te USE .
TOWARDS A NATURE M“‘“‘“““““ ccosystem What problems would this tool solve?
POSITIVE MEDITERRANEAN -, —
: ; = e RESULT(S)
PELAGOS - Blue Energy Cluste... Policy paper “Towards a Natur... Ecosystem Restoration Best Pr... This tool is thequtcoma of the Bllie'EnsrgyLabs that led to the participatary design of
CONTACT 2 pilot projects per region, for the development of Blue Energy plans, shared and

PELAGOS PELACOS aim was 1o establish
a permanent Cluster of national HUBs in
the Blue Energy (BE) sector, where
technical experiences are shared.
Permanent communication among
actors.,

iterreg
Euro-MED

Mediterranean Biodiversity Protection
Community The Mediterranean
Biodiversity Protection Community
(MBPC) - the successor to the PANACeA
project (2016-2019,) is made of more than
300 nature..,

Co-funded by
the European Union

N

Mediterranean Biodiversity Protection
Community The Mediterranean
Biodiversity Protection Community
(MBPC) - the successor to the PANACeA
project (2016-2019,) is made of more than
300 nature.

FURTHER INFORMATION

14

agreed by administrations, companies, and R&I actors participating in the Labs. The
Pilot Projects results are coherent with previous studies carried out by the project on
Blue Energy potential, regulatory framework and case studies analyses.

What is needed for its implementation?

Technological infrastructure

No technological infrastructure is needed.



How to submit a tool?

[ J
H o W l o S u b m I l a l O O I ) Onece you have collected all the information needed to describe the tool, log in by elicking on the link below to access the sections.
[ ]

Once the form has been validated by the Lead Partner and the administrator of the inter-community tooibax, the tool will be
integrated and put anline.

If you do not have a login and password, please send a request via the coniact (oo

* Online, through access to the back office
- You need a login & password —
 Atutois available

« Process of validation by the Lead Partner or the

Administrator of the ICT

* You are informed by e-mail when your tool is =S
published

Click on wAdd New tools buttan or on the link opposite

5. Fillin the information

=
For further information, contact: cdubreuil@planbleu.org = = ==
! ﬁ%é rr V@@ CO'funded by Add the name of the toal Complete the praject theme
Euro-MED the European Union Sulect th oty of the toal Th ey st to the project therme jnumber 2]

Add an mage (If oossible) Anked te tha tool


mailto:cdubreuil@planbleu.org
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. Communication and tools

/ ‘ Mission Logotypes




Mission Logotypes

Institutional Dialogue Projects + Thematic Community Projects =

both projects are mission representatives
Communicating as a single voice

On behalf of the mission

Single logo for IDP and TCP: the mission logo

Ml Co-funded by
the European Union
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Mission Thematic

CMJME?S1B/0/0
RVEO /145 218
HEX £00%10DA
PAMTOMNE 2192 C

CMIND/ 32/ 100/0
RWVE 242 7 188 /0
HEX #F28300
PAMNTOMNE § 30 C

CMINEL/0/5% /0
RVBO/1T9 S 134
HEX £ME328
PANTOMNE 357 C

CMINA/51/T7/4
RVE Z13 7 144/ 170
HEX £D59244
PAMNTOMNE 507 C

colours and icons

MISSION 1:
STRENGTHENING AN INNOVATIVE SUSTAINABLE ECONOMY
RENFORCER LU'ECONCMIE DURABLE INNOVANTE

MISSION 2 :

PROTECTING, RESTORING AMD VALORISING
MATURAL HERITAGE

PROTEGER, RESTAURER ET VALORISER

LE PATRIMOINE NATUREL

MISSION 3 :
PROMOTING GREEMN LIVING AREAS
PROMOUVOIR LES BASSINS DE VIE VERTS

MISSION 4 :
EMHAMCING SUSTAINABLE TOURISM
AMELIORER LE TOURISME DURABLE

e rrey Co-funded by

Euro-MED the European Union
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Innovative
sustainable economy
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Green living
areas
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Mission Logotypes - English version
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Natural
heritage
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Sustainable
tourism
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Mission Logotypes - French version

iterreg

Euro-MED
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Cofinancé par
I'Union européenne

Economie durable

innovante

Interreg Cofinancé par
Euro-MED I"'Union européenne
Bassins

de vie verts

Witerre
Euro-MED

g Cofinancé par
I'Union européenne

naturel

Patrimoine @

Witerre
Euro-MED

g Cofinancé par
I'Union européenne

Tourisme
durable

®
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Horizontal version

wWiterre
Euro-MED

Innovative
sustainable economy

Sus
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Economie durable
et innovante

®7\ Tourisme
N4 durable

gSTINY, - 21 3% o1 v
ge= Fatrimoine
_K_.":;'
S naturel

Bassins
de vie verts
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What's new??

No more
obligation to

include the ERDF Q
reference as part

of the logo.

Co-funded by
the European Union
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Programme cofinancé par le Fonds Européen
de Développement Régional (FEDER)

Programme cofinanced by the European Regional
Development Fund (ERDF)



Logos are provided by the programme in
all available versions (colour, black, white,
standard, horizontal, for print and web).

Together with the logos, a brand book with
guidelines for correct use will be provided.

*All materials will be available on the
Programme website.

Co-funded by
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2021-2027 PROGRAMME | PROGRAMME 2021-2027

PROJECTS & MISSIONS
VISUAL IDENTITY

IDENTITE VISUELLE DES PROJETS & MISSIONS
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Branding and guidelines

A poster template for each mission will be also provided.
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Common activities for 2023

 Any external events? EMD, EWRC, EUSEW, Ecomondo, Green Week ?

e Other common activities?

Co-funded by
the European Union

iterreg
Euro-MED




Common objectives for 2023

« Build project partners communication & capitalisation capacities to identify, reach

and commit their target audience in applying their results

» Foster a cooperation community among NCPs, JS and project partners to ease the
communication flow and transfer / sharing of results with at least 1 community
building activity by 2028

 Ensure relevant project results are easily accessible and disseminated to project

partner target audience
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/ NeXxt steps

—
—_  — The future Euro-MED Academy
- Next meetings

; -\\ Cast your vote!

By Ms. Lydwine Lafontaine, RAS referent




Next steps
(on-line meetings) Lead Partners and Working group

9 February (working group):

= Work plans completed

=» First steps to set-up a Steering Board for the Euro-MED Academy, ICToolbox

9 March (Lead partners and communication leader): Communication (technical

issues)

« 30 March (Lead partners and carbonfootprint referents): Carbon footprint process

11 Avril (Lead partners): Procedures, finance and reporting

Co-funded by
the European Union
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NeXxt steps
Focus on the MED Academy and view onward for the
Euro-MED Academy

Dr. Marcello Scalisi

Director of UNIMED - Mediterranean Universities Union
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Coordination group name proposals

e Coordination4Green

* Coordination4Governance Group
« MED4Governance Group

 Group4Coordination

* Transversal Coordination Group
« Governance Coordination Group
« Permanent Contact Group

e Bureau4Missions
« Council4Missions
* (Mission) group
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Making \\

the Mediterlja.nean
Green Transition

e happen




