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Agenda

09:00 – 09:30 Opening

09:30 – 09:50 Introduction by the JS 

09:50 – 10:10 Project Pitch - Part 1

10:10 – 10:20 Presentation of the National Contact Points network

10:20 – 10:30 Presentation of the technical assistance of the UfM

10:30 – 10:50 Project Pitch Part 2

10:50 – 13:00 Working group by mission

13:00 – 14:30 Lunch Break

14:30 – 14:50 Exchange and feedback on the pitches

14:50 – 16:20 Communication and tools

16:20 – 16:30 Next steps



Ms. Chantal Eymeoud
2nd Vice President of the Action Plan for Mountains and of 

European Affairs, Provence-Alpes-Côte d’Azur Region Council

Mr. Pierre Loaec
Head of the EC regional representation in Marseille

Opening

Ms. Alessandra Sensi 
Head of Sector, Environment and Blue Economy, Union for the 

Mediterranean Secretariat

M. Sébastien Viano

Deputy General Director Europe and Mediterranean Cooperation, 

Provence-Alpes-Côte d’Azur Region Council



Introduction and 
expectations

Presentation of the Amplification Strategy

Presentation and ambition of the working group

How the group will work

Organisation of the working sesions

By Ms. Lydwine Lafontaine, RAS referent
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Coordination group
Features

COMPLEMENTARY ROLES

JS IDPTCP



Coordination group
Features
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Coordination group
Features
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Coordination group
Challenges
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Coordination group
Approach

2-YEAR WORK PLAN

JS

Sharing 
WORK PLANS

Defining
COMPLEMENTARITIES

EXPECTATIONS

Building 
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Developping TRANSVERSAL/TARGETED COMMON ACTIVITIES
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Coordination group
2 coordination levels

2-YEAR WORK PLAN

JS/COM-CAP team
with WP leaders

IDP

TCP
PO

WP1: Isabelle
WP2: Lydwine
WP3: Christoph (P)

Lydwine (I/S)
COM: Laura

Lydwine



Coordination group
Methodology

3 yearly « STEERING MEETINGS » with
Project Lead Partners

TARGETED MEETINGS (Activities) with
Work Package Leaders involved



Working sessions
Methodology

Steered by the designated
Work Package Leaders

Supported by JS with the presence
of external observers/contributors



Community4LivingAreas
Dialogue4LivingAreas

Community4Nature
Dialogue4Nature

Community4Innovation
Dialogue4Innovation

4 X 30 minutes

Community4Tourism
Dialogue4TOurism



4. COMMUNICATION

2. TRANFER

3. COORDINATE

1. REUSE

4 X 30 minutes



Tools



Expectations from twin project



Adjusted timetables



Expectations from JS and NCPs



What to expect from JS?



• Coordination4Green

• Coordination4Governance Group
• MED4Governance Group

• Group4Coordination
• Transversal Coordination Group 
• Governance Coordination Group
• Permanent Contact Group

• Bureau4Missions
• Council4Missions
• (Mission) group

Coordination group name proposals



Project Pitch
Part 1

Community4Innovation

Dialogue4Innovation

Community4Nature

Dialogue4Nature



Presentation of NCPs

Which role and support for Governance 
project?

By XXXX



Ms Xherina HAXHILLARI

Albania



Ms Džana SOKOLOVIĆ

Bosnia and Herzegovina

Ms Mersiha DELIĆ



Mr Tsvetomir TSANEV

Bulgaria

Ms Desislava GEORGIEVA



Croatia

Mr Marko OPANČAR



Cyprus

Ms Marilena AYIOMAMITOU



France

Ms Marie MARTINMs Laetitia BEDOUET



Greece

Ms Martha VAFEIDOU



Italy

Mr Filippo LA VECCHIA 



Malta

Ms Maria CATANIA



Montenegro

Ms Borka LJEŠKOVIĆ



Portugal

Ms Raquel ROCHA



Ms Sofce KRSTIKJ

Republic of North Macedonia

Ms Zuica ZMEJKOVSKA



Slovenia

Mr Anton PAVLIN



Spain 

Mr David CALLEJO GÓMEZ 



Presentation of the technical 
assistant of the UfM

What role and support for governance 
projects?

By Amparo Montan, UfM technical assistance



Lead partner seminar and kick-off meeting of the Joint Secretariat/Governance Project 
Coordination Group, 18th January 2023

UfM Support to Interreg Euro-MED governance projects, Union for the Mediterranean-Stakeholders involvement

Sustainable Med Governance - green, blue, circular and innovative



The UfM and its 43 EuroMed member countries at a glance

Mission to enhance cooperation, dialogue, 
integration, stability, and sustainable 
development at regional level through the 
implementation of concrete projects and 
initiatives with tangible impacts



Partnership is key

Multi-stakeholder approach and collaboration

• Co-ownership North-South
• Variable Geometry
• Regional Cooperation



Sustainable Med Governance - Objective and Rationale

• Enlarge the scope of the Interreg Euro-MED
programme to the wider Mediterranean: Sustainable
Med Governance supports the active participation of
the UfM South and East countries in Interreg Euro-
MED projects and activities

• UfM support provided to the Euro-MED governance
projects and the Joint Secretariat, in close
collaboration with them (co-creation approach)

• Two preparatory webinars held in May and October



Sustainable Med Governance-
Stakeholder involvement proposal

• Support in structuring the stakeholders’ engagement in
governance projects in a systematic way

• First ideas for a proposed methodology already
developed; more information needed from governance
projects and their stakeholder mapping plans

• Interaction between Thematic Community Projects and
Institutional Dialogue Projects is key to finalise the
methodology



Objectives of the stakeholder involvement proposal:

o To identify the (or more) relevant South/East Med actors in each of the 4 programme
missions: Innovative sustainable economy, Natural environment and heritage, Green living
areas, Sustainable tourism

o To identify the roles that these actors can play in governance projects

o To plan activities focused on those different roles, with the aim to engage them in actively
governance projects, including consultation or in pre-implementation phase

Sustainable Med Governance
Objectives of the Stakeholder Involvement Proposal



• The detailed proposal is to be elaborated/discussed with the governance projects
of each mission, and adapted as appropriate

• The stakeholder involvement proposal is proposed to be structured in 5 phases:

o Identification of stakeholders

oDrafting of stakeholder maps

oPlanning of activities

o Implementation of activities

oMid-term and final evaluations

Sustainable Med Governance-
Stakeholder involvement proposal



UfM labelling implications
Project Guidelines of the UfM available at http://ufmsecretariat.org/how-to-submit-a-project/

The Promoter shall agree to, and comply with the following:

oNature of the UfM label

oUfMS involvement

oReporting

oRecords

oVisibility

o Labelling

http://ufmsecretariat.org/how-to-submit-a-project/


Use of the UfM logo by Project Promoters

• The logo is used to identify UfM-labelled projects and to signal the fact that a
specific project adheres to a set of sound financial and management principles
and common objectives and is therefore supported by all of the 43 Member
countries of the Union for the Mediterranean.

• It is a seal of quality that certifies the project’s regional focus and its capacity to
create a series of best practices that could be potentially emulated by other
regional, national and/or local actors.



Use of the UfM logo by Project Promoters

• UfM-labelled project promoters shall display the UfM logo on different
communication channels and materials used in the framework of the project.
These include but are not limited to: Project website; Promotional materials;
Press Releases; Banners, roll-ups and posters

• Sentence to be used accompanying UfM logo: Sentence to be used
accompanying the UfM logo: Project labelled by the UfM Expressions to use in a
text: “… is a UfM labelled project” “ has been granted / has received the UfM
label” “was officially labelled by the UfM member countries” Logo and usage.

• Previous experience with the Interreg MED Green Growth Community; Med
Pavillion at COP27; etc.



MBPC 

EU    Green    Week    Workshop 

4th of June 2021WES

Plastic Busters Initiative
North + South

Thank you! Merci ! ً شكرا

Alessandra Sensi – Head of Sector Environment, Green and Blue Economy
Water, Environment and Blue Economy Division 

Union for the Mediterranean
alessandra.sensi@ufmsecretariat.org

Amparo Montán Montesinos 
Maieutics - UfM Consultant

Amparo Montán Montesinos amparo.montan@maieutics.eu

mailto:alessandra.sensi@ufmsecretariat.org
mailto:amparo.montan@maieutics.eu


Project Pitch
Part 2

Community4LivingAreas
Dialogue4LivingAreas
Community4Tourism
Dialogue4Tourism



Working group by Mission
(TCP + IDP Project partners + NCPs) 

Working session 1: REUSE
Working session 2: TRANSFER 
Working session 3: COORDINATE
Working session 4: COMMUNICATION



In which room are you?

Rooms for parallel sessions

Missions Room JS officers

Innovation Sydney (plenary) Olga, Agathe, Sophie

Green Living Areas Shanghaï Lydwine, Ludivine, Laura

Nature Stockholm Christoph, Curzio, Céline

Tourism Rome Pascale, Axel, Laura



Lunch Break



Agenda
14:30 – 14:50 Exchange and feedbak on the pitches

14:50 – 16:20 Communication and tools

16:20 – 16:30 Next steps



Exchange & feedback on 
the pitches



• Elevator pitch

• Short & simple

• Tell the story in an immediate and clear way

• Context, problem, solution, expected results, impact

• No PPT

• 2 minutes

Pitch guidelines



Vote for your favorite project pitch on slido!

Slido

#LPGOV

Time to vote!



Communication and tools

General framework
Online tools
Logos
Common communication objectives and 
activities for 20223

By Ms. Olga Mazzolini, Céline Lievre and Laura Pugieu, 
communications officers
And Mr. Florian Jacquet, IT manager



General framework
Institutional Dialogue Projects + Thematic Community Projects = 

both projects are mission representatives

➔Communicating as a single voice

➔On behalf of the mission

➔Project acronyms: for internal use only

➔Single logo for IDP and TCP: the mission logo

➔Single website

➔Shared social media channels



Expectations & guidelines

• Communication strategy for the whole project duration (7 years) 

• 6 months after project approval

• Annual Communication Plan

• External com strategy + Internal com strategy

• Draft your external com strategy together (IDP+TCP)

• Check with the JS if your deliverable database is necessary?

⚠ Online tools & databases will have to be hosted on the mission website!



Communication and tools

Online tools



Jems

Project 
website

Basecamp

PPs

LP

Com

Application, reports, key 
deliverables, ...

News, events,  forms, ...

Tasks, shedules, 
files, ...

Monitoring

Communication

Collaboration

Overview of the main tools



One website per mission

TCP and IDP will share the management of the website

What is the Objective?

• Harmonise all websites of the Programme; 

• Facilitate the navigation from a website to another for all stakeholders of the 
programme and outside;

• Ensure the presence of the main features;

• Ensure compliance with the EC and Programme publicity rules;

• Offer project technical tools.



Content System 
Management

• Most popular CMS platforms

• User friendly



Divi template

• A specific Divi template was designed;

• Customization is possible;

• Features already branded;

• Harmonize all the websites.





TEXT FOR INTRODUCTION

To be decided













Main features
• Pages

• News

• Events (calendar, registration 

& evaluation forms) 

• Multiple profile accounts 

(administrator, contributor 

and subscriber)

• Deliverable library (automatic 

from Jems)

• Deliverable library 

(automatic from Jems)

• Glossary

• Directory of individuals and 

institutions

• Multimedia galleries 

(pictures, videos)

• Dashboards and 

monitoring tools

• Analytics



• Between 6th and 10th February

• User manual, tutorials and a 
checklist will be provided

• Websites will go online once most 
items of the checklist are checked

Delivery



• To be included in the 
administration interface of the 
website.

• Data from Jems: updated daily

• Data from the Wordpress
website itself: updated in real-
time.

Monitoring dashboard



• How to co-manage the website (methodology)? 

• Which common message / content publish

on the home page?

• Do you agree to have a unique first level menu items 

for all mission websites? 

• What type of data / info do you need from the 

monitoring dashboards?

➔ Please send us your proposals by 6th March

Pending questions



• online collaborative tool, simple 
& intuitive. 

• One project = One Basecamp

Features

• Multiple projects management,

• Chat (private and collective),

• Message board,

• File storage,

• Shared calendar,

• Tasks management,

• And more...

Basecamp



Basecamp architecture proposal Basecamp created on 
specific occasions such as 
big eventsGovernance coordination 

group (projects + NCPs + JS°

IDP TCP

MISSION

OK with you?



• All partners can have a Basecamp Account

• The first Basecamp accounts: created by 
the JS, following the application form

• Each partner will receive an activation link.

• Later on ➔ a form will be put online on the 
Programme website so that the LP can 
request the creation or deletion of an 
account

How to get my Basecamp account?



Inter-Community Toolbox
https://inter-community-toolbox.interreg-euro-med.eu/

• Produced in the framework of two 

Interreg-Med communities (Blue 

Growth & Biodiversity Protection) by 

Plan Bleu, in partnership with the 

Interreg-Med JS

• To gather in one place all the valuable

tools and results produced by all 

the project communities

https://inter-community-toolbox.interreg-euro-med.eu/




• Online, through access to the back office

• You need a login & password

• A tuto is available

• Process of validation by the Lead Partner or the 

Administrator of the ICT

• You are informed by e-mail when your tool is 

published

How to Submit a tool ?

For further information, contact: cdubreuil@planbleu.org

mailto:cdubreuil@planbleu.org


Communication and tools

Mission Logotypes



Mission Logotypes

Institutional Dialogue Projects + Thematic Community Projects = 

both projects are mission representatives

Communicating as a single voice

On behalf of the mission

➔Single logo for IDP and TCP: the mission logo



Mission Thematic colours and icons 



Mission Logotypes – English version



Mission Logotypes – French version



Horizontal version



What’s new?

No more 
obligation to 
include the ERDF 
reference as part 
of the logo.



Branding and guidelines

Logos are provided by the programme in 
all available versions (colour, black, white, 
standard, horizontal, for print and web).

Together with the logos, a brand book with 
guidelines for correct use will be provided. 

*All materials will be available on the 
Programme website. 



Branding and guidelines
A poster template for each mission will be also provided.



Common activities for 2023

• Any external events? EMD, EWRC, EUSEW, Ecomondo, Green Week ?

• Other common activities?



Common objectives for 2023

• Build project partners communication & capitalisation capacities to identify, reach 

and commit their target audience in applying  their results

• Foster a cooperation community among NCPs, JS and project partners to ease the 

communication flow and transfer / sharing of results with at least 1 community 

building activity by 2028 

• Ensure relevant project results are easily accessible and disseminated to project 

partner target audience



Next steps

By Ms. Lydwine Lafontaine, RAS referent

The future Euro-MED Academy
Next meetings
Cast your vote!



• 9 February (working group):

➔ Work plans completed

➔ First steps to set-up a Steering Board for the Euro-MED Academy, ICToolbox

• 9 March (Lead partners and communication leader): Communication (technical

issues)

• 30 March (Lead partners and carbonfootprint referents): Carbon footprint process

• 11 Avril (Lead partners): Procedures, finance and reporting

Next steps 
(on-line meetings) Lead Partners and Working group



Dr. Marcello Scalisi 

Director of UNIMED – Mediterranean Universities Union

Next steps 
Focus on the MED Academy and view onward for the 
Euro-MED Academy



• Coordination4Green

• Coordination4Governance Group
• MED4Governance Group

• Group4Coordination
• Transversal Coordination Group 
• Governance Coordination Group
• Permanent Contact Group

• Bureau4Missions
• Council4Missions
• (Mission) group

Coordination group name proposals




