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Introduction

How to build a solid partnership for this call?

How to complete Part B of the Application
Form in Jems?

Tools to submit your application

Conclusion and outlook on next technical
meetings




Introduction - key dates

On-line Technical meetings to support drafting of applications

m) 03/03: Partnership
17/03: Intervention logic, work plan, indicators
31/03: Budget eligibility of expenditures, annexes
28/4: Ad hoc seminar carbon footprint

12/05: Q&A session
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Objectives: provide technical support (JEMS) but also quality issue for drafting
application

Therefore 2 parts:

o One qualitative, on the expectations regarding each type of projects in terms of
competences of the partnership

o One related to the application JEMS to guide you through the different steps.



Introduction - Link to key information

On the website of the Programme

Get involved - Programme Interreg Euro-MED (interreg-euro-med.eu)

interreg [ on PR

Euro-MED

@ WHOWEARE WHATWEDO WHEREWEWORK GETINVOLVED DOCUMENTS&

E Making the Mediterranean ¢
& Green transition happen

e — S
Co-funded by
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We also remind you that there is a Frequently Asked Questions section on the website
and that you ought to register online on our forum to share information with other
potential partners. For any answer you would not find in the FAQ section, you shall use

the online form to ask questions.
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How to build a solid
partnership for this call?




THEMATIC PROJECTS GOVERNANCE PROJECTS

)
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ure Types of Projects

A quick reminder of the 2 types of projects of the programme: thematic projects and
governance projects:

The first one is mainly dedicated to the production of knowledge and outcomes while
the second one is dedicated to the empowerment and the amplification of the results
leading to an improved governance of the thematic issue at the different levels of
governance in the Mediterranean.

The role of the governance project is directly drawn from the Result Amplification
Strategy that embeds the capitalization and governance approaches of the
programme.
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Results amplification strategy

Here is the general scheme summarizing the RAS:

In a nutshell, the RAS differs from a capitalisation strategy in the vision that underpins
it and the common set of minds that it requires from all stakeholders that must be
involved in the process: capitalisation contributes to improve the governance by
providing insights and joint solutions based on solid evidence. The improvement of
governance in turn favors a more sustainable impact of the tangible results of projects
on the territories. Both are concomitant and inseparable to achieve the ambitions of
the programme. They also both need the involvement of all stakeholders and a
common set of minds.

In this scheme, insights and joint solutions are basically produced by thematic
projects. They are enhanced by the governance projects that create and/or favor the
conditions for the reuse, transfer and mainstream of the results while involving all
relevant stakeholders to support a better coordination. All projects are supported in
their mission by the programme authorities that play an important role to facilitate
the coordination process.



Embedding capitalisation and governance: 3 objectives
CREATING THE CONDITIONS

Interreg Euro-MED has defined 3 general objectives to support the amplification or results:

SHARE GIVE IT TO OTHERS
> Facilitate the exploitation, sharing and reuse of > Encourage the transfer of practices and results
knowledge, experiences and project results by other to other actors and territories and their integration
Euro-MED projects or other programmes and foster in the development of local, regional, national and
the production of relevant work European (mainstream) policies and strategies
INSPIRE

> Increase coordination between actors acting on the Mediterranean (multi-level, transnational)
on the basis of this acquired knowledge, experience and results

- R TO MAKE A DIFFERENCE
nmiterrey the European Union
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Results amplification strategy

The 3 objectives of the RAS are based on 3 principles that we should all share and to
which all shall contribute: the will to share, to give to others and to inspire.

. Facilitate the exploitation, sharing and reuse of knowledge, experiences and
project results by other Euro-MED projects or other programmes and foster the
production of relevant work

. Encourage the transfer of practices and results to other actors and territories and
their integration in the development of local, regional, national and European
(mainstream) policies and strategies

. Increase coordination between actors acting on the Mediterranean (multi-level,
transnational) on the basis of this acquired knowledge, experience and results



Embedding capitalisation and governance: 3 objectives
CREATING THE CONDITIONS

Interreg Euro-MED has defined 3 general objectives to support the amplification or results:

SHARE GIVE IT TO OTHERS
> Establish conditions for the reuse > Encourage the transfer of practices and results
of results, development of synergies, to other actors and territories and their integration
and increase of coordination in the development of local, regional, national and
between thematic projects European (mainstream) policies and strategies
INSPIRE

> Increase coordination between actors acting on the Mediterranean (multi-level, transnational)
on the basis of this acquired knowledge, experience and results

e TO MAKE A DIFFERENCE
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The governance projects are at the center of this amplification strategy and are
expected to contribute to the 3 objectives in the following manner:

They are expected to contribute to establish conditions for the reuse of results,
development of synergies, and increase of coordination between thematic projects.



Embedding capitalisation and governance: 3 objectives
CREATING THE CONDITIONS

Interreg Euro-MED has defined 3 general objectives to support the amplification or results:

SHARE GIVE IT TO OTHERS

> Implement transfer, mainstreaming strategies of thematic
project results strategies in practices of public and private actors
at local, regional and national levels providing the technical support

> Establish conditions for the reuse
of results, development of synergies,
and increase of coordination
between thematic projects > Contribute to implementation of transfer, mainstreaming strategies
engaging local, regional and national authorities / EU, ETC MA,
initiatives, strategies

INSPIRE

> Increase coordination between actors acting on the Mediterranean (multi-level, transnational)
on the basis of this acquired knowledge, experience and results
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They are expected as well to

- Implement transfer, mainstreaming strategies of thematic project results strategies
in practices of public and private actors at local, regional and national levels providing
the technical support

- Contribute to implementation of transfer, mainstreaming strategies engaging local,
regional and national authorities / EU, ETC MA, initiatives, strategies



Embedding capitalisation and governance: 3 objectives
CREATING THE CONDITIONS

Interreg Euro-MED has defined 3 general objectives to support the amplification or results:

SHARE GIVE IT TO OTHERS
> Establish conditions for the reuse > Implement transfer, mainstreaming strategies of thematic project
of results, development of synergies, results strategies in practices of public and private actors
and increase of coordination at local, regional and national levels providing the technical support

between thematic projects > Contribute to implementation of transfer, mainstreaming strategies

engaging local, regional and national authorities / EU, ETC MA,
initiatives, strategies

INSPIRE

» Set-up long-lasting conditions for permanent institutional and social dialogue to bridge
the transnational dimension with the local solutions, in order to contribute to territorial cohesion
at the transnational Mediterranean level regarding each thematic mission

e TO MAKE A DIFFERENCE
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Eventually, they are expected to set-up long-lasting conditions for permanent
institutional and social dialogue to bridge the transnational dimension with the local
solutions, in order to contribute to territorial cohesion at the transnational
Mediterranean level regarding each thematic mission.



Embedding capitalisation and governance: 3 objectives

CREATING THE CONDITIONS

Interreg Euro-MED has defined 3 general objectives to support the amplification or results:

SHARE GIVE IT TO OTHERS
> Establish conditions for the reuse > Implement transfer, mainstreaming strategies of thematic
of results, development of synergies, project results strategies in practices of public and private actors
and increase of coordination at local, regional and national levels providing the technical support

between thematic projects
> Contribute to implementation of transfer, mainstreaming strategies

n engaging local, regional and national authorities / EU, ETC MA,
Initiatives, strategies

INSPIRE

» Setting up long-lasting conditions for permanent institutional and social dialogue to bridge
a the transnational dimension with the local solutions, in order to contribute to territorial cohesion
at the transnational Mediterranean level regarding each thematic mission
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In terms of distribution of tasks, the TCP are more particularly in charge of the
supporting the share, and implement the transfer and mainstreaming strategies of
results providing technical support while the IDP are more likely expected to
contribute to the implementation of the transfer and maintreaming strategies of
results by engaging stakeholders and set-up long-lasting conditions of a permanent

dialogue.



Thematic Community Projects

1) Establish conditions for the reuse of results,
development of synergies. 2~ increase of
coordination betw~ ‘,ed-“,emAs _.Cc projects
(Programme area ~ " ugramme partners of
thematic projects)

2) Implement transfer, mainstreaming
strategies of thematic proi~ tresults strategies
in practices of p! 'g‘;.;ecﬁvel‘fp‘s. .ate actors at local,
regional and nat Z.iai levels providing the
technical support

(Programme area / actors of local, regional

and national territories).
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Institutional Dialogue Projects

1) Contribute to implementation of transfer,
mainstreaming strategies engaging local, regional
and national authorities / EU ETC MA,

initiatives, strategies o2 RAS

(Programme arec OB s of local, regional and
national authorities, Mediterranean area/ TN
networks and institutions),

2) Setting up long-lasting conditions for
permanent institutional and social dialogue to
bridge the transnationa! "'S 2nsion with the local
solutions, in orc ob-,ecﬁ\'es‘f. wute to territorial
cohesion at the uansnational Mediterranean level
regarding each thematic mission

Governance projects specificities

Seen from another angle



Thematic Community Projects

1) Establish conditions for the reuse of results,
development of synergies, and increase of
coordination between thematic projects
(Programme area / Programme partners of
thematic projects)

2) Implement transfer, mainstreaming
strategies of thematic project results strategies
in practices of public and private actors at local,
regional and national levels providing the
technical support

(Programme area / actors of local, regional

and national territories).
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To..

the Thematic Community Projects...

Facilitate the exploitation, | v Drganise thematic data from past, current and shared projerts
sharing  @ared  reoss of | @7 Cutablish o system of continpaus and systematic peer review [sharing af results
bnowledge.  experiences and peer review)
and praject results by Euro- [ v Carry out analyses accarding ta eriteria of reusability and agaptability
MED  projects o other | " Crganiss knowledge produced by modubar and strategic territorial grojects
programmes and promate | ¥ Inspire linkages batwesn thematic projects
the praduction of relevant | v Grganise exchanges betwesn thematic projects by exploiting the administrative
work and technical data made availshbe by the Programme
¥ Create and maintain partnes netwarks in collabaration with the Institutional
Dislogue Projects
Drganite the sharing of information on the implemeantation of projects
¥ Cstablih & system of continusus and systematic peer review
v Establish @ mechanism for constructie exchange between project partners
atidrassing similar and complemeantary ses
¥ Produce amabysis matrices to identify patential synergies
¥ Inteprate/aggegate results for collective dissemination to suppart
cammaunication and valorisstion of results (collective or individual wlarsation)
¥ Dievelop a joint Wdatabase of targets ut levat in collabaration with
the i i
Cncourage the transfer of | v Carry out analbyses accarding to criteria of replicabiity, adaptability, transferabiling
practices and results to and integratian
ather actors snd berritories | ¥ Set up activities to assemble, integrats and amplify the evaluated and proven
and their integration into resufts
lacal, regional, patigaal and | v Consalidate or creating networks for disse misation and particigstion of acters
Curcpean  palicies  and Beyend the partnership in callabaration with the e
strategios {mainstieam) ¥ Disémirate sggregated ar consolidated knowledge to targeted sctors in
collabaration with Institutional Dialagu e Projects
¥ ECstablnh national institutional networks to identify local and regional tanget
actors to facilitate transher and mainstresming
¥ Develop and facilitate networks bringing tagether multi-level and multi-sectoral
patential danors and recipients in the project in partership with the Thematic
Community Projects {local and regional] in collaboration with the Institutional
Dialogue Projects [natinal and transnational)
¥ [stablfish working relationshipe and 2 readmap with relewant deciion makers
with the Thematic Community Prajects {lacal and regionall in callsboration with
the i jects [national and i § — Liaising
strategy
¥ Drganiss seminars to share preious experiences and transter and mainstream
fes in collaboration with the i Dialogue Projects
¥ Organise complementary transfer activities to reinforce the projects’ approaches
in callaboration with the Diakogue Projects.
Ineraase esardination | v Implement actions to actively sngage tanget actars in netwarks [created,
hetween actors ucting an enriched, miintained| in collaberation with Institutional Dialogue Projects
the Mediterranean (multi- Mol Charter, etc)
level, transnational] based | v

an this knowledge,
eweriance and results

Pramate interfaces with other initiataves and projects of ather programme: 1o

incregss the coordination of actors to address a common problem targeted on 2

type of geographical ares thraugh Thematic Projects or Institutional Dialogue
gectsy

With this contribution to the Strategy in mind, projects need to bring together
partners who are able to implement the type of activities described in the strategy

(read) in the 4 programme missions.

The aim here is not to review the activities listed, but if you have any questions about
them, please feel free to ask. Some of these activities were illustrated in the feedback
seminars we organised in January, the minutes of which are available online.




Thematic Community Projects

> high capacity to stimulate cormmunities of
projects related to the missions of the
Programme

> analysis skills in the selected mission and
linked themes,

> relate easily with all stakeholders related to
the selected mission

> high communication and capacity
building skills to ease the reuse, merging,
bridging, integration, adaptation and
transfer of results.

Co-funded by
HmiLterr cyYy the European Union
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In general, to implement the tasks, we consider it essential that the partners of the
Thematic Community projects to have the following skills.



Institutional Dialogue Projects

1) Contribute to implementation of transfer,
mainstreaming strategies engaging local, regional
and national authorities / EU, ETC MA,

initiatives, strategies

(Programme area / actors of local, regional and
national authorities, Mediterranean area /TN
networks and institutions),

2) Setting up long-lasting conditions for
permanent institutional and social dialogue to
bridge the transnational dimension with the local
solutions, in order to contribute to territorial
cohesion at the transnational Mediterranean level
regarding each thematic mission

inlerrey n
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the Institutional Dialogue Projects...

Facilitate the exploitation, | v Create and maintain parther netwarks in collsharation with Thematic
sharing  ared  reuss  af Cammunity Projects
Enowledge, experignces [ v" Develop a jaint mapfdatabase of targets ot Programme level in calisharstion
and praject results by Eura- with Thematic Community Projects
MED projects of other
programmes and promate
the praduction of relevant
work
Emcaurage the transfer of |« Actively promote the replication of suceessful activities to kcal, regional and
practices and  results to national autharities
ather actors snd territories | v Consalidate or create pebwarks for dssemination and participation of actors
and their ntegration into lerynd the partnership in collabaration with Thematic Community Projects
lacal. regional, gatignal and | +* Dissemninate aggregated or consalidated knowledge ta targeted actors in
Ewropean  palicies  and wollsharation with Thematic Community Prajects
stratapies (mainstream) ¥ Dewelop and facilitate networks bringing tagether multi-level 2nd multi-sectoral
potential donors and recigients in the project in partaership [national and
trarsnational] in collabaration with Thematic Community Projects (looal and
regianal]
¥ Dutablish warking relstionships and 2 readmap with relevant decision makers
{national 2nd transpational) in collaboration with Thematic Community Projects
{lacal and regional} — Linising strategy
¥ Deplay collective advosaty activities (including netwoerking) with decisan-makers
lor ampification and integration of results
¥ Pre-identify tailor-made capitafisstion sctions for mach bevel of povernance
Establnhing coordinated capitalisation mechansms/bodies at micro, meso and
macio levels
¥ dentify and promate complementacity with cogaing acteities in mentoring
cities {donars or recipients)
¥ Favour legishative agenda that sffects the thematic commaunities
¥ Oeganiss seminars bo share presious experiences and transfer and manstream
hodalagies in ion with i ity Projects
¥ Organiss complementary transber activitios to reinforce the projects’ aporosthes
n collaboration with Thematic Community Projects
¥ Suppert capacity building of public institutians in the regians ta design,
implement and evaluate transfarmative policies necessary to achieve the
abjectives of the thematic migsians
Increpse cosrdination | ¥ Implement actions to actively sngage target sctars in networks [created,
between actors acting an enriched, mantained] - Mol, Charter_ ete - in collabaration with Thematic
the Mediterranean (multi- Commiunity Projects
level, transnatonal] based | v ldentily links between legizlative processes at ragional and localf and regional
an this Enowledge, and natranal levels
experipnge and resuits v

Facilitate cooperation 2nd compleme ntarity between regions and bocal
aLtnr bes
Analyse and draw up the state of the st of copperation and capitalisation

Similarly, the institutional dialogue projects.

Again, this is not a review of all the activities, but if you have any questions, please do

not hesitate to ask. Some of them have been discussed in the feedback seminars, but
some activities are new and may need further clarification. IDP projects contribute to
the objectives of the strategy with specific objectives detailed in the strategy and

corresponding types of activities.



B Institutional Dialogue Projects

> solid institutional experience linked to the
selected mission

» capacity to identify and mobilise key external
players to support uptake and setting-up of
transformative policies to amplify the outreach

of the results

> relate easily to academia and civil society
organisations.

Co-funded by
HmiLterr cyYy the European Union
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As with the thematic community projects, we believe that the qualities required for
partnership are the following ones.



Thematic Community Projects

> high capacity to stimulate communities of
projects related to the missions of the
Programme

> analysis skills in the selected mission and
linked themes,

> relate easily with all stakeholders related to
the selected mission

> high communication and capacity
building skills to ease the reuse, merging,
bridging, integration, adaptation and
transfer of results.

. Co-funded by
HmiLterr cyYy the European Union
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This is a recap with the keywords.

u Institutional Dialogue Projects

solid institutional experience linked to the
selected mission

capacity to identify and mobilise key external
players to support uptake and setting-up of
transformative policies to amplify the outreach
of the results

relate easily to academia and civil society
organisations.

Governance projects specificities




Governance projects: partners bodies

Thematic Community Projects &) Institutional Dialogue Projects

Public authorities (thematic departments linked to the targeted Mission)
Specialised agencies: e.g. environmental agencies, structures in charge of protected areas, energy
agencies, business support organisations and their networks
Universities, higher education institutions and research centres
NGOs, local communities and associations
Thematic Transnational Networks
Mediterranean Thematic Networks
Networks of decision makers
Institutional networks

Advocacy networks

International bodies
Co-funded by
HmiLterr cyYy m the European Union
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This is a list of possible institutions, but as you have understood, what matters is the
capacity of the partners and the demonstration of these skKills, not its nature. There will
be no exclusion. However, it is important to keep in mind all the characteristics of the

call for projects and of an Interreg call to ensure that the partners have the necessary
resources to participate (budget advance, HR, etc.)



Governance projects: indicative distribution

Thematic Community Projects & institutional Dialogue Projects

Public authorities (thematic departments linked
to the targeted mission)

v

> Specialised agencies: eg environmental agencies,
structures in charge of protected areas, energy agencies,
business support organisations and their networks o

Networks of decision makers

> Universities, higher education institutions and research

centres Institutional networks

> NGOs/ local communities and associations, foundations International bodies

NNLL NS N

> Thematic Transnational Networks Advocacy networks

> Mediterranean Thematic Networks

) Public authorities (thematic departments linked to the
targeted Mission)

I o . Co-funded by
HmiLterr cyYy the European Union
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We suggest an indicative distribution according to general profile and acknowledged
competences, but this is not exclusive. Once again, the demonstration of the relevant

skills will prevail.



Partners status: co-funded or associated partners

Co-funded partners Associated partners

> Any of the listed partners S Any of the listed partners

> Receive funds > Don't receive funds but paired active partner
can cover travel and accommodation costs

> Limited number > Potentially unlimited numbers

Take partin activities according to added-value

» Implement activities and report (both ways):

= Advisory (provide expertise in the theme
tackled),

=  End-users/takers/final beneficiaries
(use the outputs delivered)
Co-funded by

niterrey m"‘“""’pe""”"“" = Observer/supporter (for endorsement)

Euro-MED . e
Governance projects SpeCIfICItleS

Given the ambition of the Programme to extend its impact beyond its
geographical area, in addition to associated partners from the Programme
area, associated partners from outside the Programme area (Southern and
eastern Mediterranean shores notably as well as other Balkan countries) that
have a particular interest in the Mediterranean territories linked to the 4
missions of the Programme are of great value and their participation in the
current call is highly recommended. Associated partners could represent a
bridge between the Euro-MED Programme and others and in that way to
facilitate inter-Programme exchanges and result amplification shared actions
across the whole Mediterranean area (North to South, East to West).

Projects shall develop a strategy for the selection and involvement of
associated partners, including a) purpose / typology and b) roles and
expectations. 3 main roles for associated partners are identified:

v Advisory (provide expertise in the theme tackled),
4 End-users/takers/final beneficiaries (use the outputs delivered)

4 Observer/supporter (for endorsement)

This will lead us to talk about the implementation time, budget
and other features of the call.



Expected partnership 1/2

> As a minimum, the project partnership must be composed of partners based
in six (6) different countries of the Interreg Euro-MED eligible area (eligibility

criteria B.1).

> Among these 6 partners, at least 1 must be based in the EU area of the
Interreg Euro-MED Programme and 1in the IPA area. (eligibility criteria B.2)

> The LPis a public body, or a body governed by public law (as defined in
Directive 2014/24/EU) (eligibility criteria B.3).

Reference

Terms of g documents;

eference (Annex )

Co-funded by
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Regarding the specificities of the call;

A minimum of 6 countries from the Interreg Euro-MED eligible area (eligibility criteria
B.1) This means IPA or ERDF partners located in regions among the 69 composing the
Programme eligible area.

The LP is a public body, or a body governed by public law (as defined in Directive
2014/24/EV) (eligibility criteria B.3) located in the eligible area

No limit for participation per country for this call but transationality will be assessed.



Expected partnership — Points of attention
Ve AN
(&8

For lead partners applicants (LP): may only be lead partners or
partners in one (1) selected project.

For partner applicants: may only participate in one (1)selected
project of the same type (TCP or IDP)

11 i

NB: Participation in this call does not imply any restriction on possible
participation in future thematic calls/projects.

gert:rence documentS'
s of Reference {An;aex 1)

Co-funded by
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The list of eligible partners to the Programme are included in the
Manual. The list of Suitable partners for the Call are included in the Tors
and already evoked by my colleague Lydwine. Some restrictions are
also mentioned in the document.

For lead partners applicants (LP): the lead partners of selected projects may only be
lead partners or partners in one (1) project. After selection, any LP present as a
partner or lead partner in more than one selected proposal will have to choose to
position itself in only one project,

For partner applicants: partners in selected projects may only participate in one (1)
project of the same type (TCP or IDP) and must choose to position themselves in only
one selected project of the same type (TCP or IDP)

NB: Participation in this call does not imply any restriction on possible participation in
future thematic calls/projects.

Please avoid multi candidacy in order to speed up pre-contracting phases and to ease
as much as possible project’s starting,
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Jems

Interreg Euro-MED Programme uses

Jems, the monitoring tool developed --,__:--Jems
by Interact and adopted by more than ot ictronk: mnioriny ytem
40 programmes.

Project applications are 100% dematerialised and
must be submitted online at the following address :
https://lems.interreg-euro-med.eu/

Co-funded by
HmiLterr cyYy the European Union
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Tools to help you submit
an application

- Website of the Programme (information and key documents)
- Online Forum
- Project Idea

Question answering protocol




New website — what's in it for you?

Online forums: one per mission

Search for potential partners t T e @
P P AL Apadg

FAQ
Regularly updated

3 pages of interest for potential applicants
+ Getinvolved

« Calll

+ Documents & tools

Co-funded by
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Euro-MED
Tools

Numerous tools are available to facilitate the preparation and submission of
applications, such as a forum for exchanges between partners, as well as FAQ's which
are updated daily to ensure uniform information.



3 pages of interest

Get involved Call1 Documents & tools
e Information aboutcalls + Short description of the * Programme documents
(calendar, open & past call & targeted project (cooperation
calls) types Programme)
e Access to forums + Eventsto support you * Tutorials
e AccesstoJems « Documents: Terms of * User manuals (jems, etc.)
Reference, etc. + FAQ

I o . Co-funded by
HmiLterr cyYy the European Union
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Tools




Get a feedback on your project idea

Questionnaire on the Programme website

EE‘F Provide an outline of your proposal
L] Context and objectives of your project
- Partnership

30-min video call with the JS
to discuss your idea and answer questions

I[dea submission: 7 -11 March
Interviews: 21 - 31 March

Minimum 2 partners, registered on Jems

Co-funded by
nmiterrey the European Union

Euro-MED
Tools

We will offer an additional opportunity, for you to get direct feedback from us during
the preparation of your proposal, in the form of a conversation with the JS team on
your project idea:

You will first provide initial elements of your project concept, through an online
guestionnaire that you will find on the programme website, where you will answer
guestions such as What needs does your project respond to? How does it fit within
this mission? how do you intend to improve the governance processes in the
Mediterranean? What is the idea based on? Who are your partners (or what type do
you need) and how are they relevant?

The JS will collect and review ideas, and you will then be invited to join the JS in a 30-
min call to exchange on your idea, provide feedback and answer questions — making
sure that your idea is in line with the call expectations.

Be aware that there will only be 30 slots for these sessions, so make sure to submit
your idea in time — we will only open the questionnaire for one week, from 7th March
so that you have enough time to conceptualise/mature your idea. We will ask that
representatives from at least 2 partners are present in the call (including the LP) and
that they are registered on Jems.
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Thank you!
Merci!




