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project

(“Fastlane Test+Transfer”)
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10:10 – 10:30 Main features / Q&A
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11:10 – 11:50 Modification procedure / Q&A
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Update on Programme implementation
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8 Governance Projects
Calls 01 & 03

7-year projects - Started Jan. 2023

88 Thematic projects
Calls 02 + 04 + 05

56 projects Call 02 incl. 40 test- Started Jan. 2024
23 projects Call 04 – Started April 2025
  9 projects Call 05 – Started Sept. 2025
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Fastlane Test+Transfer and 

expectations
Rational 
Selection process
Timeline
Partnership
Key project features



Main features  



Why a Fast Lane process?

Call 02 ToR introduced the fast lane process
 “Fast lane process is foreseen to enable them to step up their activities in a 
new project (….) Project’s performance based essentially on the quality of 

results/solutions proposed will be assessed by the Programme.“

1. Testing a model of a complete project cycle (study-test-transfer) in which the transition from 
one phase to the next is based on sound management and quality of results.

2. Pushing forward our Results Amplification Strategy, by capitalising on the most transferable 
outputs developed by the study and test projects.

3. Ensuring that each project phase is implemented by optimised partnerships, with new 
partners with the competences needed for each phase (for ex., partners with competences 
on the pilot areas for the test phase, “receivers” from new geographic areas for the transfer 
phase).

4. Allowing projects for a smooth transition from one phase to the next, through a simplified 
procedure that is adapted to the implementation calendar.



Simplification reasoning

BENEFITS OF THE SIMPLIFICATION
• Optimisation of the Programme’s resources
• Simplified and faster assessment
• Smoother transition, no time gap between phases, same project 

management stay in charge
• Longer transfer phases, only one project closure phase  

TEST TO TRANSFER through project modification
• Partnership adapted to transfer activities : supplement with the receivers
• Work plan supplement with transfer activities
• Budget and duration moderately increase
• Indicators value increase
• New type of project

TEST + TRANSFER 
PROJECT

MAIN CHANGES DUE TO PHASE TRANSITION



What is a Transfer phase?

A phase to support other actors to use, 
adopt or integrate into practices and 
policymaking:

• a developed and tested solution to 
improve day-to-day practices and/or 
facilitating processes undertaken at 
technical, operational and/or 
administrative level 

• a developed and tested strategy or action 
plan from one organisation into a public 
institution involved in drafting and 
implementing public policies, with the aim 
to improve or change them.

• Starts with a concrete, finalised and fully 
operational output of the Test project. 

• Relevance of the finalised output with territorial 
needs is key, for triggering a transfer process or a 
territorial policy change. 

• Possible types of activities are described in the 
Programme Manual. (Section “Design the project 
activities” and Annex “Deliverables list”) and in the 
Framework Document 

The addition of a transfer 
phase to a Test project shall 
hence…

https://interreg-euro-med.eu/en/documents-tools-project-applicants/
https://interreg-euro-med.eu/wp-content/uploads/documents/calls/fast-lane-test-transfer/testtransfer-framework-document_en_final-version.pdf


Indicative types of activities
Transfer of a solution
• Evaluation of the institutional/administrative and territorial needs of the “receiver” 
• Adjustment of the output to match the needs of the “receiver” 
• Mobilisation of key stakeholders to promote the transferring process in the “receiver” territory
• Training and guiding  the “receiver” partners to adopt the solution in their practices and work

Transfer of a strategy / action plan
• Identification and engagement of relevant persons or services within the “receiver” institution 
having  competence for territorial appropriation and adoption of policy measures
• Identification of territorial capitalisation and mainstreaming mechanisms relevant to the policy targeted
• Definition of the policy uptake objectives, processes and contents
• Drafting supporting documents (technical descriptions, customised methodologies...)
• Commitment towards public-competent services and policy makers to convince them on  the policy uptake 
procedure;
• Drafting of relevant policy and programming acts
• Training and guidance  to support the policy uptake



Budget

Max: 800.000€ for the 
addition of a transfer phase 

Total budget = EU (80%) + national (20%) co-financing 

Fastlane Test+Transfer 
indicative budget = 18,5 M€

up to 23 expected to be approved

Best scores will be selected !



Ending date of the test activities: 30/06/2026

Starting date of the transfer activities: 01/07/2026

Ending date of the test+transfer activities: 31/03/2028

Duration

Total Test+Transfer projects duration (implementation + closure activities)

  
      30 + 21 months



Timeline – Fastlane implementation - 2026 

MC Written 
procedure 

04/26 

MC Meeting 
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Output or validation 
factsheet available

Transfer activities implementation from July 2026 to March 2028



Project Modification Test + Transfer projects
Key steps Dates

Informative seminar 28/01/2026

National information campaigns Jan / March

JS assessment for Projects’ pre-selection (exclusion criteria) for request for modification 01-08/04/2026

Monitoring Committee approval of pre-selected projects 15/04/2026

Request for Modification (short online questionnaire) From 16/04 to 30/04

Opening of AF for modification
As soon as request is 
received 

Deadline for submission of modified AF in Jems  (incl.  test projects’ outputs validation 
factsheets and finalised outputs)

15/05/2026

Assessment of modifications + new PPs national validation Until 15/06/2026

Monitoring Committee approval of selected projects 30/06/2026

Approval of Modification on Jems and information to LPs (and start eligibility of expenditure 
for new partners)

01/07/2026

Starting date transfer phase 01/07/2026
Provision of the Partners declarations (prior to the signature of the amendment to the subsidy 
contract)

July 2026

Signature of partnership agreement (for the new partners) and Amendment to the Subsidy 
Contract

July-August 2026

Timeline – Fast lane detailed implementation - 2026 



Questions 



Result Amplification Strategy
Focus



Contributing to the Result Amplification Strategy (RAS) 

2 sides of the same coin :

-Contributing to the Euro-MED Academy

-Collaborating with Governance projects of your mission



Contributing to the RAS 
Cooperation with Governance projects

-Cooperation and coordination activities with the mission Governance projects shall 
continue and be even reinforced during this phase. In particular, Governance projects can be of 
valuable support for transferring and policy uptake / mainstreaming methodologies

-Workplan and activities led by Governance projects are now known. Thematic projects must 
integrate the participation and involvement in these activities in the transfer phase in a 
more detailed manner than in the initial application form. 

=> Thematic projects are encouraged to get in touch with the Governance projects of their 
mission to identify the most relevant activities to their transfer objectives, size and align their 
work package accordingly.  



Contributing to the RAS 
Contributing to the Euro-MED Academy : Training and Library

The Library gather most relevant key deliverables and outputs with the best transferability 
potential.
Their publication is subjected to a peer review process carried out by governance projects.

The Training platform is now available. As part of their transfer phase, projects are invited to 
consider the compatibility of the trainings developed with the Academy to ensure greater 
impact (availability, visibility).

=> The procedure, guidelines and template for submission to the pedagogical committee are 
available in each basecamp mission. Its integration should be anticipated by projects in their 
workplan.
 

https://academy.interreg-euro-med.eu/local/deliverables/
https://academy.interreg-euro-med.eu/course/
https://academy.interreg-euro-med.eu/course/


Partnership



• Minimum 3 partners (LP+2) from test project’s partnership

➢ No change of LP between Test and Transfer phase !

• As a minimum, partners based in 5 different countries within the 69 regions 
composing the Interreg Euro-MED cooperation area

• At least 2 partners from an EU region of the Programme cooperation area

• Private institutions from IPA countries must be non-profit

Eligible partnership



Eligible types of partners
• Local public authority - Regional public authority - 

National public authority 
• Sectoral agency 
• Infrastructure and (public) service provider 
• Interest groups including NGOs 
• Higher education and research organisations 
• Education/training centre and school
• Enterprise, including SME 
• Business support organization
• European Grouping of Territorial Cooperation 

(EGTC)
• International organisation, European Economic 

Interest Grouping (EEIG) (under national or 
international law)

• Hospitals and medical centers 
• Other

For the Fastlane Test+Tranfer

• Min. 3 “givers” partners participating 
to the Test project

• Inclusion of new “receivers” from 
new geographic areas for the 
transfer phase with direct 
competences to uptake the output 
transferred

• Partners from the Test project that 
do not have an active role in the 
transfer phase can remain as 
Associated Partners

Partnership composition



• Use the Interreg Euro-MED forum to present your project and call for interested 
potential project partners

• National Contact Points : contact NCPs to present the project idea, the needs, and 
ask for suggestions

• Governance projects: contact your Governance projects to identify potential 
receivers

Looking for new partners  



FORUM

➔ Search for 
potential partners





Questions 



Modification procedure



A 8 steps procedure

Step 0: Decision on pre-selection criteria and invitation to submit a modification request 

Step 1: Decision of the Test project Steering Committee on the willingness to submit a project 

modification request 

Step 2: Submission of a project modification request 

Step 3: Opening of the Application Form in Jems for modification.

Step 4: Modification and submission of the Application Form in Jems

Step 5: Assessment of the project performance and the project modification request 

Step 6: Decision on the approval of the modification request 1

Step 7: Validation of the new consolidated AF on Jems by the JS. 

Step 8: Generation via Jems of updated declarations/contractual documents. 



Step 0 – Pre-selection – 01-08/04/2026
Pre-selection criteria (annex I) 

• Being a Call02 test project
• Not benefiting from or having requested an extension 
• Having submitted all expected Reporting Packages  in due time from PR1 to PR4 included
• At PR4, the project’s total submitted certified expenditures reach at least 80% of the cumulated 

expenditure declaration forecast (specified in the latest version of the Application Form) 
   
 

total submitted in project report – reincluded and certified parked expenditure ≥
total plan (preparation + period 1 + period 2 + period 3 +period 4)*80%

&

After 
submission 

of PR4 !
Parked by 
JS/MA in PR1 or 
PR2 or PR3!

Includes 
preparation cost



Step 0 – Pre-selection – 01-08/04/2026
Pre-selection criteria (annex I) 

• Make sure all partners submit on time so that all certificates are in the submitted partner report on 
31/03. JS export will be made on 01/04. Late certificates will not be included in the 80% calculation

• Check on parked expenditures that could be reincluded in PR4.



Step 1 – Steering committee decision
Step 1 – Steering committee decision

• Project steering committee proof of decision to apply for a transfer phase is necessary to submit 
the request for modification

• A vote on the principles of the modification is sufficient.
It would include the overall reasoning, intent of including new partners, and distributing a 
maximum additional budget of 800,000€ …

• Anticipate the vote 
• Projects can vote prior to the official preselection of projects having reached the 80% 

threshold (i.e before the 15/04). Such vote would state the modification on condition that the 
project is preselected.

• Projects may also plan already an online meeting just after the 15/04 to decide of their 
submission of  a project modification.

• Having in mind the modification has to be submitted by the 15/05.



Step 2 – Online request for modification -  16/04 to 30/04

The online form to request 
modification is available on the 
Programme website (you have 
to be logged in to access): 
https://interreg-euro-
med.eu/en/request-for-
modification-of-an-approved-
project/

NEW

https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/


Step 4 - Modification in Jems – Duration – by 15/05

• First extend the project duration to 51 months in A.1 Project identification 

• Change the project category from Test to Test + Transfer

• Update your project summary



Modification in Jems – Partnership - by 15/05

• All partners shall remain “active” even those that will not take part to 

the transfer phase / Do not deactivate any partner => Framework 

document has been modified accordingly

• Fill the new partner section. Be clear with the motivation. Update the 

remaining partner section : for ‘historical’ partners clarify whether they 

participate to the transfer phase or not.

• In C3 Project Partnership : explain the rationale behind the modification 

of the partnership. State clearly which partners participates in the 

transfer phase 



Step 4 - Modification in Jems – New WP - by 15/05

• Add a new work package “TRANSFER” running from period 6 to 8



Step 4 - Modification in Jems – New WP - by 15/05

• Transfer activities cannot begin earlier than 

period 6 (start 01/07/2026) 

• Transfer activities should not end later than 

period 8 (31/12/2027)

• Period 9 is 3 months long and dedicated to 

administrative closure

• Clearly states which output(s) are transferred 

and how



Step 4 - Modification in Jems – Output - by 15/05

In the Output indicators of the new WP 
Transfer, add the “organisations 
participating” indicator.
The target figure should be the addition of 
new partners and new associated partners

No other output should be included 
since the transfer phase is about 
reusing already produced output(s)



Step 4 - Modification in Jems – C5 Results - by 15/05

The Test projects have already selected output and result indicators. The addition of the 
transfer phase shall only have the following impact on project indicators :

• Increase of the Output indicator “Organisations cooperating across borders” (RCO87): with 
the addition of the new partners and associated partners 

• Increase of the Result indicator “Organisations with increased institutional capacity due to 
their participation in cooperation activities across borders” (PSI1): with the addition of new 
partners and associated partners having increased their institutional capacity in the 
thematic field of the project. 

• Increase of the Result indicator “Solutions taken up or up-scaled by organisations” 
(RCR104), if relevant. 

• Increase of the Result Indicator “Joint strategies and action plans taken up by 
organisations” (RCR79), if relevant. 



All outputs foreseen in the AF of the Test project are 
uploaded in Jems in Application Annexes within the 
deadline of the modification submission, with the 
“Output validation factsheet”. 

Attention to the Output validation !

If the output is not yet available, the 
most updated draft version of the output 
and the “output validation factsheet” 
shall be uploaded.

Step 4 – uploading outputs and factsheets in Jems - by 15/05 

Eligibilty criteria! 



Step 5 – Assessment, eligibility – by 15/06
“Indicators relevance”
The output(s) contribute to the Programme output Indicator(s) as established in the Programme 
Manual (extract of Programme Manual annexes for solution and strategy/action plan per S.O.)

For solutions For strategies and action plans

• The challenge is relevant to the S.O
• The solution was developed with 

partners from at least 2 programme 
countries

• It was tested in real life conditions 
• Its results are available
• It is effective in tackling the 

challenge
• Actions needed for its uptake are 

clear and complete

• It contributes to an EU strategy
• It was developed based on a common transnational 

methodology
• It is clear and complete (objectives, targets, actions needed to 

achieve the objective, involvement of stakeholders). 
• Actions needed for its uptake are clear and complete (e.g. of 

actions needed for uptake: stakeholders, target groups and 
end-users are identified (existence of a mapping, a DTB…); 
feasibility study to test the output for study to test projects, a 
transfer action plan or strategy describing transferability and/or 
capitalisation methodologies or processes for test to transfer 
projects; guidance or a manual or a training scheme or training 
tool).



Step 5 – Assessment –  by 15/06

Qualitative assessment (annex III)

Assessment questions
(Main questions)

Guiding principles for the assessment  To what extent does the project …
(Sub questions) SCORE Comment Sections in AF

Partnership 
relevance
To what extent is the 
partnership composition 
relevant for the proposed 
project?

The project involves the relevant actors needed to address the transfer phase

The project partnership:

is balanced with respect to the levels, sectors, territory
consists of partners that complement each other
each partner plays a defined role Partner organisations have proven experience and competence in the 

thematic field concerned and direct competence, either as “donor” or “receiver”

New associated partners have a defined role and bring added value.

/5 B.1 C.3

Work plan
To what extent is the work 
plan realistic, consistent and 
coherent?

Proposed activities and deliverables are relevant and lead to planned results

Project results are realistic (it is possible to achieve them with given resources – i.e. time, partners, budget – 
and they are realistic based on the quantification provided)

Distribution of tasks among partners is appropriate (e.g. sharing of tasks is clear, logical, in line with partners’ 
role in the project, etc.)

Time plan is realistic, and activities, deliverables and outputs are in a logical time-sequence.

/5

C.4 C.5

C.6 

C.8.1, C.8.2

C.8.3

Budget
To what extent is the budget 
coherent, proportionate, 
realistic and valuable?

Sufficient and reasonable resources are planned to ensure project implementation
Total partner budgets reflect real partners’ involvement - are balanced and appropriate corresponding to the 
partners’ responsibilities in the project.

/5
D

Max. 15 points
Best scores will be selected !



Steps 6, 7, 8  - Approval and start

• 30/06 : Decision on the approval of the modification request by the Monitoring Committee

• 01/07 : Starting date of the transfer phase
• Provision of partners declaration 
• Signature of the partnership agreement and subsidy contract



Questions 



Financial Key Points



Financial issues 1

BUDGET MODIFICATION AND ELIGIBILITY

• Additional budget is limited to 800.000 € per project for 21 months

• Additional budget to be distributed between period 6-9.

• Test activities to be ended by 30.06.2026 (period 5) and reported in the PR5

• Period 5 of the budget should not be modified

• Unused budget for the test activities is not transferable 

• Eligibility period is varying by PP (3 cases)



Financial issues 2

NEW PARTNERS

• New partners can budget activities from 01.07.2026 

(period 6)

• Eligibility period: from 01.07.2026 to 31.03.2028

PARTNERS ENDING ACTIVITIES

• Partners not participating in the transfer 

phase should not modify their budget 

(including period 6)

• Eligibility period is ending 30.09.2026

PARTNERS ONGOING ACTIVITIES

• Partners participating in the transfer phase too 

should modify their budget from period 6

• Eligibility period is ending on 31.03.2028

PARTNERS OF THE ONGOING TEST PROJECTS



Modification in Jems – Partnership

• New partners budget cannot include preparation cost

• Investments are not allowed

Reminder : real cost should be justified. Partners already in the 
Programme cannot change the option



Key points to be agreed with your Partnership

Agree the following 3 key points with your Partners:

• The origin and amount of co-financing

• Travel and accommodation method for new partners (flat rate or real costs)

• State aid relevance activities + follow-up actions (if any)

This information will appear in the declaration to be signed by your PPs

Financial issues 3



Reporting schedule

Projects ongoing Projects closing

Decision on modification 
request Before end of June 2026

PR5 covering Period 5 Period 5-6

PR 5 Intermediate report Final report

Deadline of submission PR5 30/09/2026 30/09/2026

PR 6 covering Period 6

Deadline of submission PR6 31/03/2027

PR 7 covering Period 7

Deadline of submission PR7 30/09/2027

PR8 Final report Period 8 and 9

Deadline of submission PR8 31/03/2028



Reporting schedule



Questions 



In a nutshell ...



SPECIFICATION OF PROJECTS
Test + Transfer projects

For the Call 02 Test projects (40 TPs)

FAST LANE PROCESS Simplified, through project modification

TOTAL BUDGET
 (indicative) 18,5 M€

NUMBER OF PROJECTS Approx. 23

BUDGET
PER PROJECT Max. 0,8 M€

DURATION +21 months (including 3 months closing phase)

LEAD PARTNER Same LP

PARTNERSHIP 
Min 3 partners (inc. LP) from the Test project

+ New RECEIVER partners

Test+Transfer Fastlane – key features



Phase 1 - Admissibility assessment (eliminatory)

PRE-SELECTION 
CRITERIA
FROM 01 TO 08/04

1. Reporting Packages submission in due time: yes/no
2. Certified expenditure: at least 80% of planned spending: yes/no

DECISION ON PRE-
SELECTION Approbation by the MC on 15/04

INVITE FOR 
SUBMISSION
UP TO 15/05

Project modification request (online forms) + Application Form reopened to include the transfer phase 
(Jems)

NB : the request must integrate the steering committee decision on the new phase (partnership, content 
and budget)

Phase 2 - Eligibility assessment (eliminatory)

SELECTION CRITERIA – 
PROJECT ELIGIBILITY
UNTILL 15/06

1. Output, and "output validation factsheet”  available: yes/no
2. Output and "output validation factsheet” contribute to the Programme indicator: yes/no

Phase 3 - Quality assessment (scoring)

SELECTION CRITERIA – 
QUALITY AND PPS 
UNTIL 15/06

Reduced set of criteria, max score of 15 p.   
Inc. partners national validation

DECISION ON 
FUNDING Approbation by the MC on 30/06

Test+Transfer Fastlane – assessment process  



THANK YOU
MERCI
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