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Main features / Q&A

Focus on the Result Amplification Strategy / Q&A

Partnership / Q&A

Modification procedure / Q&A

Financial key points / Q&A

Conclusion / Q&A
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Update on Programme implementation

8 Governance Projects
Calls 01 & 03

7-year projects - Started Jan. 2023

Community4lnnovation @ Dialogue4linnovation
)

Community4Nature i Dialogue4Nature

Community4LivingAreas Dialogue4LivingAreas

Community4Tourism Dialogue4Tourism
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iterreyg
Euro-MED

88 Thematic projects
Calls 02 + 04 + O5

56 projects Call 02 incl. 40 test- Started Jan. 202
23 projects Call 04 — Started April 2025
9 projects Call O5 - Started Sept. 2025

8 study 57 Test 14 Transfer

® O
23 18 25
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86,6 % of Programme budget
committed
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Call 02 ToR introduced the fast lane process
“Fast lane process is foreseen to enable them to step up their activities in a
new project (...) Project’s performance based essentially on the quality of
results/solutions proposed will be assessed by the Programme.*

1. Testing a (study-test-transfer) in which the transition from
one phase to the next is

2. Pushing forward our , by capitalising on the
developed by the study and test projects.

3. Ensuring that each project phase is implemented by with
with the (for ex., partners with competences
on the pilot areas for the test phase, “receivers”’ from new geographic areas for the transfer
phase).

4. Allowing projects for a from one phase to the next, through a
that is adapted to the implementation calendar.

Co-funded by
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MAIN CHANGES DUE TO PHASE TRANSITION

TEST TO TRANSFER through project modification
« Partnership adapted to transfer activities : supplement with the receivers
« Work plan supplement with transfer activities
 Budget and duration moderately increase
* |ndicators value increase
 New type of project

BENEFITS OF THE SIMPLIFICATION
 Optimisation of the Programme’s resources
 Simplified and faster assessment

 Smoother transition, no time gap between phases, same project s
management stay in charge fogramme

. famewory g4 CI[VEY
* Longer transfer phases, only one project closure phase OCument

Co-funded by
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What is a Transfer phase? The addition of a transfer

A phase to support other actors to use, phase tO a TeSt prO_]eCt Sha”

adopt or integrate into practices and
policymaking: hence...

« a developed and tested solution to * Startswith a concrete, finalised and fully

improve day-to-day practices and/or operational output of the Test project.

facilitating processes undertaken at

technical, operational and/or . Relevance of the finalised output with territorial

administrative level needs is key, for triggering a transfer process or a
« a developed and tested strategy or action territorial policy change.

plan from one organisation into a public
institution involved in drafting and . Ppossible types of activities are described in the
implementing public policies, with the aim Programme Manual. (Section “Design the project

to improve or change them. activities” and Annex “Deliverables list”) and in the
Framework Document

Co-funded by
the European Union
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https://interreg-euro-med.eu/en/documents-tools-project-applicants/
https://interreg-euro-med.eu/wp-content/uploads/documents/calls/fast-lane-test-transfer/testtransfer-framework-document_en_final-version.pdf

Indicative types of activities

Transfer of a solution

« Evaluation of the institutional/administrative and territorial needs of the “receiver”

« Adjustment of the output to match the needs of the “receiver”

* Mobilisation of key stakeholders to promote the transferring process in the “receiver” territory
* Training and guiding the “receiver” partners to adopt the solution in their practices and work

Transfer of a strategy / action plan
« |dentification and engagement of relevant persons or services within the “receiver” institution
having competence for territorial appropriation and adoption of policy measures

» |dentification of territorial capitalisation and mainstreaming mechanisms relevant to the policy targeted
« Definition of the policy uptake objectives, processes and contents

« Drafting supporting documents (technical descriptions, customised methodologies...)

« Commitment towards public-competent services and policy makers to convince them on the policy uptake
procedure;

« Drafting of relevant policy and programming acts
* Training and guidance to support the policy uptake

1HILCIIcy
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Budget Fastlane Test+Transfer

indicative budget = 18,5 M€ 9
a]*\{_\f;,
= v Max: 800.000< for the ?‘ '\\{

addition of a transfer phase

Total budget = EU (80%) + national (20%) co-financing

up to 23 expected to be approved

Co-funded by
the European Union
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Duration

Total Test+Transfer projects duration (implementation + closure activities)

+ ' 30 + 21 months

Ending date of the test activities: 30/06/2026
Starting date of the transfer activities: 01/07/2026
Ending date of the test+transfer activities: 31/03/2028

iterreyg
Euro-MED
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Jan. _ _ Tul.

Reopening of
the Assess
Application ment

Form to phase 2
include the and 3
transfer phase

MC Written
procedure
04/26

MC Meeting
online 06/26
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Timeline - Fast lane detailed implementation - 2026

Project Modification Test + Transfer projects

Key steps

Dates

Informative seminar

28/01/2026

National information campaigns

Jan / March

JS assessment for Projects’ pre-selection (exclusion criteria) for request for modification

01-08/04/2026

Monitoring Committee approval of pre-selected projects

15/04/2026

Request for Modification (short online questionnaire)

From 16/04 to 30/04

Opening of AF for modification

As soon as request is
received

Deadline for submission of modified AF in Jems (incl. test projects’ outputs validation
factsheets and finalised outputs)

15/05/2026

Assessment of modifications + new PPs national validation

Until 15/06/2026

Monitoring Committee approval of selected projects

30/06/2026

Approval of Modification on Jems and information to LPs (and start eligibility of expenditure
for new partners)

01/07/2026

Starting date transfer phase

01/07/2026

Provision of the Partners declarations (prior to the signature of the amendment to the subsidy
contract)

July 2026

Signature of partnership agreement (for the new partners) and Amendment to the Subsidy
Contract

Interreg Co-funded by

Euro-MED the European Union
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Contributing to the Result Amplification Strategy (RAS)

2 sides of the same coin :
-Contributing to the Euro-MED Academy

-Collaborating with Governance projects of your mission

B Co-funded by
* the European Union
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Contributing to the RAS
Cooperation with Governance projects

-Cooperation and coordination activities with the mission Governance projects shall
continue and be even reinforced during this phase. In particular, Governance projects can be of
valuable support for transferring and policy uptake / mainstreaming methodologies

-Workplan and activities led by Governance projects are now known. Thematic projects must
integrate the participation and involvement in these activities in the transfer phase in a
more detailed manner than in the initial application form.

=> Thematic projects are encouraged to get in touch with the Governance projects of their
mission to identify the most relevant activities to their transfer objectives, size and align their
work package accordingly.

iterreyg
Euro-MED
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Contributing to the RAS
Contributing to the Euro-MED Academy : Training and Library

The Library gather most relevant key deliverables and outputs with the best transferability
potential.

Their publication is subjected to a peer review process carried out by governance projects.

The Training platform is now available. As part of their transfer phase, projects are invited to

consider the compatibility of the trainings developed with the Academy to ensure greater
Impact (availability, visibility).

=> The procedure, guidelines and template for submission to the pedagogical committee are

available in each basecamp mission. Its integration should be anticipated by projects in their
workplan.

iterreyg
Euro-MED
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https://academy.interreg-euro-med.eu/local/deliverables/
https://academy.interreg-euro-med.eu/course/
https://academy.interreg-euro-med.eu/course/
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Eligible partnership

Minimum 3 partners (LP+2) from test project’s partnership
» No change of LP between Test and Transfer phase !

« As a minimum, partners based in 5 different countries within the 69 regions
composing the Interreg Euro-MED cooperation area

« At least 2 partners from an EU region of the Programme cooperation area

« Private institutions from IPA countries must be non-profit

Co-funded by
the European Union
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Eligible types of partners Partnership composition

« Local public authority - Regional public authority - For the Fastlane Test+lranfer
National public authority

» Sectoral agency

« |Infrastructure and (public) service provider . Min. 3 “givers"” partners participating

* Interest groups including NGCOs to the Test project

 Higher education and research organisations

« Education/training centre and school

 Enterprise, including SME

« Business support organization transfer phase with direct

 European Grouping of Territorial Cooperation competences to uptake the output

(EGTC) transferred
* International organisation, European Economic

Interest Grouping (EEIG) (under national or Partners from the Test pro!ect that
international law) do not have an active role in the

« Hospitals and medical centers transfer phase can remain as
« Other . Associated Partners

Inclusion of new “receivers” from
new geographic areas for the

Interreg Co-funded by

Euro-MED the European Union



Looking for new partners

 Use the Interreg Euro-MED forum to present your project and call for interested
potential project partners

« National Contact Points : contact NCPs to present the project idea, the needs, and
ask for suggestions

« Governance projects: contact your Governance projects to identify potential

receivers
l;eference documents:
pramevvork Document.
rogramme Manual | B
1HILCIIcy Co-funded by

the European Union

Euro-MED
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CALLS FOR PROJECTS

9 SearCh for Calendar of calls
potential partners P

Do you have a project idea and are looking for partners to implement it? We have the solution for you: sign up to our forum(s)!

There is one forum per mission. You can access them without prior registration. If you want to add your own project idea or reply to a post,

you will need to log in to your account or create one.

Follow the links below to access the different forums.

e.%eq09 e %e9 e % ® e %
Atopafd AlARadd AtApafd AlARafd At 0pafd
Innovative sustainable Natural heritage Green living areas Sustainable tourism  Mediterranean Governance
economv

Interreg Co-funded by
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ﬂ ABOUTUS - OUR PROJECTS OURIMPACT - OUR CALLS - DOCUMENTS - NEWS & EVENTS -~ a

WHAT WE DO WHERE WE WORK PRESS
The Programme Our approach Cooperation area Media kit
Programme bodies Our missions
Jobs and tenders Types of projects
Contact us
\ \/_l_} | and supports partners in the implementation of their projects.

The |S also assists the other bodies implementing the Programme through day-to-day operational

administration. It is based in Marseille (France).

CONTACT LIST

Gnrlo NAL CONTACT POINTS )

The National Contact Points (NCF) provide national potential beneficiaries with information on the

Programme, calls for projects and administrative requirements for the submission of applications. They
also support beneficiaries during project implementation and facilitate the communication and re-use of

knowledges, experiences and project results. Each partner country has a National Contact Point who can
support potential partners and beneficiaries in their local languages.

CONTACT LIST

Interreg Co-funded by

Euro-MED the European Union
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A 8 steps procedure

Step 0: Decision on pre-selection criteria and invitation to submit a modification request
Step 1: Decision of the Test project Steering Committee on the willingness to submit a project
modification request

Step 2: Submission of a project modification request

Step 3: Opening of the Application Form in Jems for modification.

Step 4: Modification and submission of the Application Form in Jems

Step 5: Assessment of the project performance and the project modification request

Step 6: Decision on the approval of the modification request T

Step 7: Validation of the new consolidated AF on Jems by the JS.

Step 8: Generation via Jems of updated declarations/contractual documents.

iterreyg
Euro-MED
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Step O - Pre-selection - 01-08/04/2026

Pre-selection criteria (annex I)

 Being a Call02 test project

* Not benefiting from or having requested an extension

 Having submitted all expected Reporting Packages in due time from PR1to PR4 included

« At PR4, the project’s total submitted certified expenditures reach at least 80% of the cumulated
expenditure declaration forecast (specified in the latest version of the Application Form)

After . :
Project report submission List of expenditures
of PR4 ! . Certified Parked by

| Previously @ : JS/MA in PRI or

amount in '

Total Submitted in parked by EUR PR2 or PR3!

Financial Living Tables Proiect Report |nC|udes-
roject Repo preparation cost 2.JS/MA

total submitted in project report - reincluded and certified parked expenditure 2
total plan (preparation + period 1 + period 2 + period 3 +period 4)*80%

D.3.1 Project budget - overview per partner / per period

Preparation Period 1 Period 2 Period 3 Period 4

Co-funded by
the European Union
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Step O - Pre-selection - 01-08/04/2026

Pre-selection criteria (annex I)

« Make sure all partners submit on time so that all certificates are in the submitted partner report on
31/03. JS export will be made on 01/04. Late certificates will not be included in the 80% calculation

« Check on parked expenditures that could be reincluded in PR4.

iterreyg
Euro-MED
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Step 1- Steering committee decision

* Project steering committee proof of decision to apply for a transfer phase is necessary to submit
the request for modification

« A vote on the principles of the modification is sufficient.
It would include the overall reasoning, intent of including new partners, and distributing a
maximum additional budget of 800,000<€ ...

« Anticipate the vote
« Projects can vote prior to the official preselection of projects having reached the 80%
threshold (i.e before the 15/04). Such vote would state the modification on condition that the
project is preselected.
« Projects may also plan already an online meeting just after the 15/04 to decide of their
submission of a project modification.
- Having in mind the modification has to be submitted by the 15/05.

Co-funded by

umiLterIre
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Step 2 - Online request for modification - 16/04 to 30/04

Which sections (please indicate exact section numbers) in the Application Form are affected by the modifications? (fequired)

A. Project Identification

B. Partnership:

C.3. Project Partnership

C.4. Work plan

C.5. Result Indicators
TR T R T L T

C.6. Time Plan

C.B. Long-term plans
D. Project Budget

Please note that the |5 will check only the AF section(s) clearly listed here.

Medality of medification (fequired)

[ 1. Modification on partnership composition
[JJ 2. Modification of the budget {applicable at partner andfor project level)

O 2. Modification ar addition of project activities, with an impact on investments, key productions ar eguipment
[ 4. Extension of project duration

O =. Modification an administrative information

B & addition of a transfer phase to test projects

NEW

(please consider that you may select more than one element)

Interreg Co-funded by

Euro-MED the European Union

The online form to request
modification is available on the
Programme website (you have
to be logged in to access):
https://interreg-euro-
med.eu/en/request-for-
modification-of-an-approved-

project/



https://interreg-euro-med.eu/en/request-for-modification-of-an-approved-project/
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Step 4 - Modification in Jems - Duration - by 15/05

First extend the project duration to 51 months in A.1 Project identification

Project duration

Project duration in months Default period length in months Mumber of periods
51 / 6 - 9

Change the project category from Test to Test + Transfer

Update your project summary

Interreg Co-funded by
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Partners overview

+ Add new partner

P -
2Latus
a.
1 = Active
2 3 Active
3 2 Active
Add new partner

B.1.1 Partner identity

* Partner role

m

Partner Lead partner

* 1

City of receiver

AZERTY '

Organisation abbreviation

lorem ipsum
AR

Hilerrey
Euro-MED

RERCEN Co-funded by
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Partner role

Lead partner

Partner

Partrer

Partner

NUTS Partner total eligible budget

433.900,00 € [ x De ate part l
206.000,00 € l 2‘ Deactivate partner l
223.700,00 £ l l

231.550.00 €

All partners shall remain “active” even those that will not take part to
the transfer phase / Do not deactivate any partner => Framework

document has been modified accordingly

Fill the new partner section. Be clear with the motivation. Update the
remaining partner section : for ‘historical’ partners clarify whether they

participate to the transfer phase or not.

In C3 Project Partnership : explain the rationale behind the modification
of the partnership. State clearly which partners participates in the

transfer phase



Step 4 - Modification in Jems - New WP = by 15/05

« Add a new work package “TRANSFER" running from period 6 to 8

C - Project description

C.4 Project work plan

+ Add new work package

Number

© 0 © O

iterreyg
Euro-MED
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Step 4 - Modification in Jems - New WP - by 15/05

Work package 5

Objectives Investments Activities Outputs

List of activities

Please describe the activities by which the project achieves the project specific objective and related communication
objective(s).

Activity 5.1 Transfert activity 1

Title
Transfert activity 1

Start peciod End period -

Period 6, month 31 - 36, 01/07/2026 - 31/12/2026 Period 8, month 43 - 48, 01/07/2027 - 31/12/2027

Description
Transfert activity aims at lorem ipsum

Partner(s) involved

Deliverables

Add deliverables to your activity - see programme rules

Running

Deliverable title Description
number
Deliveranle title Description

Key deliverable 5.1.1 Lorem ipsum
D.5.11

Transfer activities cannot begin earlier than
period 6 (start 01/07/2026)

Transfer activities should not end later than
period 8 (31/12/2027)

Period 9 is 3 months long and dedicated to

administrative closure

Clearly states which output(s) are transferred

and how
EN FR
Delivery period
Delivery pericd
Period 8, month 43 - 48, 01/07/2027 - 31/12/2027 T ®

Interreg Co-funded by
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Step 4 - Modification in Jems - Output - by 15/05

List of outputs

Based on the activities you need to implement to achieve the specific objective in this work package, please list below the | N t h e O u t p u t | N d ICa to rs Of t h e new W p

outputs that will be delivered during the implementation.

Output 5.1  Organisations participating

Ourpur Title
Qrganisations participating

Transfer, add the “organisations
participating” indicator.

Programme Ourput Indicator
22087: Organisations cooperating across borders

Measurement Unit
Organisation

Delivery Period
Period 8, month 43 - 48, 01/07/2027 - 31/12/2027

Output Description

The target figure should be the addition of
new partners and new associated partners
o No other output should be included

since the transfer phase is about
reusing already produced output(s)

Co-funded by
the European Union
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The Test projects have already selected output and result indicators. The addition of the
transfer phase shall only have the following impact on project indicators :

* Increase of the Output indicator “Organisations cooperating across borders” (RCO87): with
the addition of the new partners and associated partners

* Increase of the Result indicator “Organisations with increased institutional capacity due to
their participation in cooperation activities across borders” (PSI1): with the addition of new
partners and associated partners having increased their institutional capacity in the
thematic field of the project.

* |ncrease of the Result indicator “Solutions taken up or up-scaled by organisations”
(RCR104), if relevant.

* |ncrease of the Result Indicator “Joint strategies and action plans taken up by
organisations” (RCR79), if relevant.

Co-funded by
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Step 4 - uploading outputs and factsheets in Jems - by 15/05

Attention to the Output validation !

\/ All outputs foreseen in the AF of the Test project are
uploaded in Jems in Application Annexes within the
deadline of the modification submission, with the
“Output validation factsheet”.

Il Co-funded by
= the European Union Search...

interrey
Euro-MED

If the output is not yet available, the
most Upddted draf:t VGI’SIOﬂ of the Output f#f ABOUTUS - OURPROJECTS OURIMPACT - OURCALLSNEWS&EVENTS A )

and the “output validation factsheet” FAST LANE ‘TEST-TO-TRANSFER' FRAMEWORK ~
Sh O// be up/oaded. The Fast lane approach is born with the purpose of testing a model of a complete project cycle (study-test-transfer)

in which the transition from one phase to the next is based on sound management and quality of results, the

Qs EN | FR

project performance being a priority for the Programme.

In this framework, the Programme proposes a simplified procedure that allows projects for a smooth transition

from the test phase to the transfer phase.

& Test+Transfer Framework document (Fast lane)

Eligibilty criteria!

Co-funded by
the European Union
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“Indicators relevance”
The output(s) contribute to the Programme output Indicator(s) as established in the Programme
Manual (extract of Programme Manual annexes for solution and strategy/action plan per S.O.)

 The challenge is relevant to the S.O
 The solution was developed with
partners from at least 2 programme

countries

|t was tested in real life conditions

* |ts results are available
« |t is effective in tackling the

challenge

 Actions needed for its uptake are

clear and complete

HILCITCY
Euro-MED

Co-funded by
the European Union

It contributes to an EU strategy

It was developed based on a common transnational
methodology

It is clear and complete (objectives, targets, actions needed to
achieve the objective, involvement of stakeholders).

Actions needed for its uptake are clear and complete (e.g. of
actions needed for uptake: stakeholders, target groups and
end-users are identified (existence of a mapping, a DTB...);
feasibility study to test the output for study to test projects, a
transfer action plan or strategy describing transferability and/or
capitalisation methodologies or processes for test to transfer
projects; guidance or a manual or a training scheme or training
tool).



Qualitative assessment (annex Ill)

Assessment questions Guiding principles for the assessment U To what extent does the project ...
(Main questions) (Sub questions)

Comment Sections in AF

Partnership
relevance The project involves the relevant actors needed to address the transfer phase
The project partnership:

To what extent is the
partnership composition is balanced with respect to the levels, sectors, territory

relevant for the proposed consists of partners that complement each other /5 B1C3
project? each partner plays a defined role Partner organisations have proven experience and competence in the

thematic field concerned and direct competence, either as “donor” or “receiver”

New associated partners have a defined role and bring added value.

Proposed activities and deliverables are relevant and lead to planned results

Work p|a N Project results are realistic (it is possible to achieve them with given resources —i.e. time, partners, budget — C4C5

To what extent is the work and they are realistic based on the quantification provided) /5 Cc.6
JollelaNe=lol/S (oM el0lalIInTallelalell Distribution of tasks among partners is appropriate (e.g. sharing of tasks is clear, logical, in line with partners' c81,C82
coherent? role in the project, etc.) Cc83

Time plan is realistic, and activities, deliverables and outputs are in a logical time-sequence.

BUdget Sufficient and reasonable resources are planned to ensure project implementation D
el alola>e=lol R R iglRellele[sil Total partner budgets reflect real partners’ involvement - are balanced and appropriate corresponding to the /5

coherent;-proportionate, partners' responsibilities in the project.

realistic and valuable?

HIleIrcy {***; Co-fundedby
Euro-MED the European Union



Steps 6, 7, 8 - Approval and start

« 30/06 : Decision on the approval of the modification request by the Monitoring Committee

« 01/07 : Starting date of the transfer phase
» Provision of partners declaration
» Signature of the partnership agreement and subsidy contract

Interreg Co-funded by

Euro-MED the European Union
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BUDGET MODIFICATION AND ELIGIBILITY

« Additional budget is limited to 800.000 € per project for 21 months

« Additional budget to be distributed between period 6-9.

« Test activities to be ended by 30.06.2026 (period 5) and reported in the PR5
« Period 5 of the budget should not be modified

« Unused budget for the test activities is not transferable

« Eligibility period is varying by PP (3 cases)

Co-funded by
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Financial issues 2

PARTNERS OF THE ONGOING TEST PROJECTS

/ \
PARTNERS ENDING ACTIVITIES PARTNERS ONGOING ACTIVITIES
« Partners not participating in the transfer « Partners participating in the transfer phase too
phase should not modify their budget should modify their budget from period 6
(including period 6) » Eligibility period is ending on 31.03.2028

« Eligibility period is ending 30.09.2026

NEW PARTNERS

 New partners can budget activities from 01.07.2026
(period 6)

» Eligibility period: from 01.07.2026 to 31.03.2028

iterreyg
Euro-MED
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Modification in Jems - Partnership

Partner AZERTY
Identity Address Contact Motivation Budget Co-financing State Aid
Partner budget overview &
Organisation Office and Travel and External expertise and . Infrastructure and
Partner abbreviation Staff costs administrative costs accommodation services Equipment works Lump sum Total
PP11 AZERTY 50.000,00 7.500,00 11.000,00 0,00 0,00 0,00 0,00 68.500,00
Total 50.000,00 7.500,00 11.000,00 0,00 0,00 0,00 0,00 68.500,00
Partner Budget Options
Office and administrative costs flat rate based on direct staff costs: 15 % of Staff costs (fixed rate) @ M . H HE = 1
o Reminder : real cost should be justified. Partners already in the
Travel and accommadation flat rate (please type 15% for partners based in EU H
22 % of 5taff costs
territories and 22% for partners based in territories of IPA countries) p rog ramme cann Ot C h an g € t h €0 pt 1on
Partner budget ©
Staff costs
EN A0
Staff function Total Period 1 Period 2 Period 3 Period 4 Period 5 Period & Period 7 Period 8 Period 9
Project manager 50.000,00 000 0,00 - 0,00 0,00 20.000,00 10.000,00 10.000,00 10.000,00 i
+ 50.000,00 0,00 0,00 0,00 0,00 0,00 20.000,00 10.000,00 10.000,00 10.000,00

iterreyg
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 New partners budget cannot include preparation cost

« Investments are not allowed



Financial issues 3

Key points to be agreed with your Partnership

Agree the following 3 key points with your Partners:

 The origin and amount of co-financing

 Travel and accommodation method for new partners (flat rate or real costs)

» State aid relevance activities + follow-up actions (if any)

This information will appear in the declaration to be signed by your PPs

iterreyg
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Reporting schedule

Projects ongoing Projects closing

Decision on modification Before end of June 2026

request
PR5 covering Period 5 Period 5-6
PR5 Intermediate report Final report
Deadline of submission PR5 30/09/2026 30/09/2026
PR 6 covering Period 6
Deadline of submission PR6 31/03/2027
PR 7 covering Period 7
Deadline of submission PR7 30/09/2027
PR8 Final report Period 8 and 9
Deadline of submission PR8 31/03/2028
iterreyg Co-funded by

the European Union
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Reporting schedule

. Linked
ID Type of report Period Date Final report Comment e
reports
Period Date
1 B onyconen: | @ OnlyFinance B8 sorn Period 1, month 1-6,01/01/2024-30/01  30/9/2024 [ Yes partial report .
Period Date
> B oo conens b oncene  B®Both Period 2, month 7- 12, 01/07/2024- 31/ 31/3/2025 (2 . - full report PR
Period Date
3 B Onlyconent WP OnlyFinance | B8 oo Period 3, month 13- 18, 01/01/2025-30  30/9/2025 (&) ves - e T T -
* Period * Date B
4 l E Only Content s Only Finance E® Boih l Period 4, month 19 - 24, 01/07/2025- 31 31/3/2026 Yes No full report
* period * Date )
5 l B only content W OnlyFinance =~ E# Both l Period 5, month 25 - 30, 01/01/2026 - 30 30/9/2026 Yes  No full report
* Period * Date B
6 l =] Only Content » Only Finance E® soth l Period 6, month 31 - 36, 01/07/2026- 31  31/3/2027 Yes No partial report
* period * Date
7 l B only content @ OnlyFinance = E# Both l Period 7, month 37-42, 01/01/2027-30 30972027 (&) Yes  No full report
* Period ™ Date
8 l E onlyContent @ OnlyFinance ~ E®# Both l Period 9, month 49-51,01/01/2028-31 31172028 1) Yes  No full and final report
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SPECIFICATION OF PROJECTS

FAST LANE PROCESS

Test + Transfer projects

For the Call 02 Test projects (40 TPs)

Simplified, through project modification

TOTAL BUDGET

(indicative) 18,5 M€
NUMBER OF PROJECTS Approx. 23
BUDGET

PER PROJECT Max. 0,8 M€
DURATION

+21 months (including 3 months closing phase)

LEAD PARTNER

Same LP

PARTNERSHIP

Min 3 partners (inc. LP) from the Test project
+ New RECEIVER partners

Co-funded by

uiLleIre
9 the European Union

Euro-MED




Phase 1 - Admissibility assessment (eliminatory)

PRE-SELECTION
CRITERIA
FROM 01 TO 08/04

1. Reporting Packages submission in due time: yes/no
2. Certified expenditure: at least 80% of planned spending: yes/no

DECISION ON PRE-

Approbation by the MC on 15/04

SELECTION
Project modification request (online forms) + Application Form reopened to include the transfer phase
INVITE FOR
SUBMISSION | | Jee) |
NB : the request must integrate the steering committee decision on the new phase (partnership, content
UP TO 15/05 and budget)

Phase 2 - Eligibility assessment (eliminatory)

SELECTION CRITERIA -
PROJECT ELIGIBILITY
UNTILL 15/06

1.  Output, and "output validation factsheet” available: yes/no
2. Output and "output validation factsheet” contribute to the Programme indicator: yes/no

Phase 3 - Quality assessment (scoring)

SELECTION CRITERIA -
QUALITY AND PPS
UNTIL 15/06

Reduced set of criteria, max score of 15 p.
Inc. partners national validation

DECISION ON
FUNDING

Approbation by the MC on 30/06

HILCITCY
Euro-MED

Co-funded by
the European Union
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